irsr-URT.lAJnON  CENTER 

SAN  FRANCISCO  PUBLIC  LIBRARY 
CIVIC  CENTER 

SAN  FRANCISCO,  CALIFORNIA  94t02 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


REFERENCE 

BOOK 


Not  to  be  taken  from  the  Library 


OCT  2 9 1998 


SAN  FRANCISCO  PUBLIC  LIBRARY 


3 1223  04246  0965 


Digitized  by  the  Internet  Archive 
in  2016 


https://archive.org/details/departmentsumma1994sanf_0 


VOLUME  IB: 
DEPARTMENT 
PROGRAM  BUDGETS 

FOR  FISCAL  YEAR  1994-95 

HUMAN  WELFARE 
& 

NEIGHBORHOOD  DEVELOPMENT 
COMMUNITY  HEALTH 
CULTURE 
& 

RECREATION 


r,  iMTMTC  Hep 

JUN  1 1994 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Frank  M.  Jordan 

MAYOR 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


2 42191  SFPL : ECONO  JRS 

157SFL  10/16/98  232 


FRANK  M.  JORDAN 


Office  of  the  Mayor 
San  Francisco 


June  1,  1994 


Dear  Reader: 

This  document  represents  an  historic  change  in  the  budgeting  process  in 
San  Francisco.  As  Mayor,  I must  present  the  Board  of  Supervisors  a 
balanced  budget  on  June  1st  of  each  year.  Furthermore,  the  Charter 
requires  a line  item  analysis  of  each  Department's  budget.  While  I have 
done  that  this  year,  I have  also  implemented  a program /performance 
based  budgeting  process.  The  Program  Budgets  in  this  volume  depict  a 
smarter  way  to  plan  for  the  future  so  we  can  continue  to  improve  services 
with  fewer  resources.  This  is  the  first  step  to  help  public  officials  and 
citizens  really  understand  how  the  budget  affects  the  services  the  City 
provides. 

Program  Budgets  identify  the  purpose,  accomplishments  and  objectives  of 
each  program  in  the  City.  They  also  show  performance  measures,  the 
number  of  staff  and  the  cost  of  each  program.  This  information  is  much 
more  meaningful  than  the  traditional  line  item  budget  that  does  not  tie 
expenses  to  services. 

Because  this  is  the  first  year  of  Program  Budgeting,  the  historical 
information  has  been  estimated.  And  while  the  budgetary  information 
does  reflect  my  proposed  1994/95  budget,  the  highlights, 
accomplishments  and  objectives  are  based  on  the  Department's  own 
priorities.  In  a few  cases,  I disagree  with  the  Department's  stated 
priorities.  I have  asked  my  budget  staff  to  continue  to  work  with  each  City 
Department  to  improve  this  document  so  that  in  the  years  to  come,  San 
Francisco  will  be  able  to  create  a budget  document  that  is  more 
understandable. 


Sincerely, 


200  CITY  HALL,  SAN  FRANCISCO,  CALIFORNIA  94102 
(415)  554-6141 
RECYCLED  PAPER 
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Theresa  M.  Lee 
Mike  Martin 
Julie  Murray 
Barrie  Stewart 


Administrative  Assistant 
Bill  Smith 


The  Mayor’s  Office  would  like  to  express  appreciation  to  Mr.  David  German  and  his  staff 
in  the  Reproduction  Bureau  for  their  assistance  in  producing  the  Mayor’s  budget 
documents. 
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OVERVIEW 

DEPARTMENT  PROGRAM  BUDGETS 

VOLUME  I 


There  are  two  volumes  in  the  MAYOR'S  BUDGET  BOOK.  Volume  I summarizes 
DEPARTMENTAL  PROGRAMS  and  details  performance  measures,  financial  data  and  positions 
by  program. 

Volume  II  details  departmental  revenues  and  expenses  by  funding  source,  and  displays  positions 
and  equipment  requests.  Capital  Expenditures  are  included  in  Volume  IL  Die  MAYOR'S 
BUDGET  SUMMARY  includes  the  Mayor's  Message  and  City-wide  Revenue  and  Expenditure 
Reports. 

This  overview  explains  Volume  I 

Volume  IA  includes  Public  Protection  and  General  Administration  and  Finance  Departments. 

Volume  IB  includes  Human  Welfare  and  Neighborhood  Development  and  Community 
Health  and  Culture  and  Recreation  Departments. 

Volume  IC  includes  Public  Works,  Transportation  and  Commerce  Departments  and  the 
Capital  Budget. 

There  are  four  reports  for  each  department,  presented  in  the  following  sequence: 

DEPARTMENT  SUMMARY  shows  department  mission,  policy  highlights  and  a recap  of 
program  expenditures,  revenues.  General  Fund  support  and  positions. 

PROGRAM  SUMMARY  displays  by  program  the  positions,  revenues  and  expenditures 
allocated  to  each  program. 

PROGRAM  DETAIL  (Left  Page  - "C")  describes  the  program  purpose,  accomplishments, 
and  objectives  for  Fiscal  Year  1994-1995. 

PROGRAM  DETAIL  (Right  Page  - "D")  lists  performance  measures  of  service 
delivered  by  the  program  and  displays  expenditure  categories  and  revenue  sources. 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Summary  of  All  City  Departments 
Program  Budgets 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


June  1.  1994 


Fiscal  Year  1994-1995  Budget 

Summary  of  All  City  Departments 


Department 

Staff 

(F.T.E.) 

Non- 
Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Equip. 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

60 

Academy  Of  Sciences 

9.00 

$0 

$1,487 

$64 

$1,552 

13 

Adult  Probation 

107.00 

$798 

$6,986 

$72 

$7,058 

27 

Airport 

1,090.00 

$187,920 

$179,987 

$7,933 

$187,920 

76 

Animal  Care 

36.00 

$212 

$1,937 

$34 

$1,971 

28 

An  Commission 

19.75 

$2,168 

$2,650 

$0 

$2,650 

62 

Asian  An  Museum 

14.00 

$1,285 

$1,251 

$34 

$1,285 

02 

Assessor’s  Office 

107.00  . 

$0 

$5,923 

$0 

$5,923 

37 

Board  Of  Permit  Appeals 

4.00 

$49 

$266 

$0 

$266 

01 

Board  Of  Supervisors 

56.00 

$153 

$5,262 

$20 

$5,281 

70 

Chief  Administrative  Officer 

47.00 

$54,547 

$49,307 

$5,804 

$55,111 

03 

City  Attorney 

178.00 

$0 

$5,410 

$316 

$5,727 

29 

City  Planning 

75.00 

$4,380 

$4,987 

$301 

$5,288 

30 

Civil  Service  Commission 

6.00 

$0 

$409 

$0 

$409 

78 

Clerk  - Recorder 

35.00 

$3,414 

$1,663 

$0 

$1,663 

26 

Commission  On  The  Aging 

19.00 

$11,716 

$12,878 

$0 

$12,878 

48 

Commission:  Status  Of  Women 

4.00 

$316 

$1,489 

$0 

$1,489 

83 

Community  Health  Services 

1,101.32 

$108,677 

$140,960 

$1,455 

$142,415 

87 

Community  Mental  Health 

587.00 

$92,938 

$141,298 

$562 

$141,860 

09 

Controller 

347.00 

$1,443 

$12,654 

$612 

$13,266 

93 

Convention  Facilities 

3.00 

$49,092 

$44,989 

$4,103 

$49,092 

07 

County  Education 

0.00 

$0 

$1,119 

$0 

$1,119 

04 

District  Attorney 

323.00 

$12,762 

$26,097 

$368 

$26,465 

18 

Ethics  Commission 

3.00 

$0 

$158 

$5 

$163 

61 

Fine  Arts  Museum 

63.75 

$3,418 

$3,418 

$0 

$3,418 

31 

Fire  Department 

1,599.00 

$9,501 

$136,871 

$2,650 

$139,521 

32 

Hetch  Hetchy 

152.00 

$96,758 

$85,790 

$10,969 

$96,758 

33 

Human  Resources 

137.00 

$0 

$5,643 

$400 

$6,043 
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Fiscal  Year  1994-1995  Budget 


Summary  of  All  City  Departments 


Department 

Staff 

(F.T.E.) 

Non- 
Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Equip. 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

34 

Human  Rights  Commission 

36.00 

$11 

$1,095 

$0 

$1,095 

12 

Juvenile  Probation 

292.00 

$4,591 

$20,361 

$225 

$20,585 

85 

Laguna  Honda  Hospital 

1,603.00 

$103,351 

$101,929 

$1,981 

$103,909 

63 

Law  Library 

3.00 

$0 

$241 

$0 

$241 

49 

Light,  Heat  And  Power 

10.00 

$0 

$54,659 

$0 

$54,659 

25 

Mayor 

85.00 

$32,961 

$36,637 

$36 

$36,673 

23 

Mayor’  Office:  Children  Youth  & 

35.00  N 

$12,750 

$12,686 

$64 

$12,750 

74 

Medical  Examiner 

34.00 

$145 

$2,818 

$0 

$2,818 

35 

Municipal  Railway 

3,323.00 

$170,445 

$271,544 

$458 

$272,001 

36 

Parking  & Traffic  Department 

502.00 

$13,870 

$30,151 

$1,620 

$31,771 

38 

Police  Department 

2,159.00 

$17,917 

$192,225 

$3,700 

$195,925 

39 

Port  Commission 

209.00 

$34,218 

$33,055 

$791 

$33,846 

79 

Public  Administrator 

40.00 

$1,747 

$2,40i 

$0 

$2,401 

05 

Public  Defender 

96.00 

$25 

$8,669 

$21 

$8,690 

41 

Public  Library 

332.00 

$3,796 

$19,620 

$1,421 

$21,041 

40 

Public  Utilities  Commission 

66.00 

$16,162 

$16,046 

$0 

$16,046 

90 

Public  Works 

1,827.00 

$233,242 

$238,108 

$2,989 

$241,097 

91 

Purchasing 

183.00 

$251 

$1,915 

$130 

$2,045 

71 

Real  Estate 

23.00 

$3,272 

$5,392 

$0 

$5,392 

42 

Recreation  & Park 

827.00 

$54,404 

$56,302 

$10,625 

$66,927 

80 

Registrar 

22.00 

$330 

$2,086 

$4 

$2,090 

65 

Rent  Arbitration  Board 

20.00 

$1,656 

$1,592 

$65 

$1,656 

44 

Retirement  System 

91.00 

$21,295 

$27,268 

$145 

$27,413 

86 

San  Francisco  General  Hospital 

2,755.60 

$231,404 

$239,516 

$7,334 

$246,850 

06 

Sheriffs  Department 

643.00 

$2,651 

$51,412 

$719 

$52,131 

45 

Social  Services 

1,375.00 

$222,334 

$315,050 

$71 

$315,121 

75 

Telecommunications 

85.00 

$960 

$665 

$4,026 

$4,691 
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Fiscal  Year  1994-1995  Budget 

Summary  of  All  City  Departments 


Non-  Equip. 


Department 

Staff 

(F.T.E.) 

Gen. Fund 
Revenues 

(x  1,000) 

Operating 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

08 

Treasurer  / Tax  Collector’s  Office 

155.00 

$2,805 

$10,524 

$381 

$10,906 

11 

Trial  Courts  - No  Submission 

0.00 

$0 

$0 

$0 

$0 

46 

War  Memorial 

79.00 

$7,137 

$5,722 

$1,415 

$7,137 

47 

Water  Department 

511.00 

$128,760 

$95,203 

$31,077 

$126,279 

72 

Weights  & Measures 

13.00 

$565 

$740 

$28 

$768 

City-Wide  Grand  Totals: 

Total  Staff  (FTE) 23,557.42 

Total  Non-General  Fund  Revenues $1,964,601 


Total  Operating  Expenses $2,736,520 

Total  Equipment,  Facilities  Maintenance  and  Capital  Expenses  $105,0  2 6 

Total  Expenses $2,841,546 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  26  -Commission  On  The  Aging 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Ravenuas 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expanses 

(x  1,000) 

GF 

(%) 

01  - Services  To  Frail  Elders 

0.00 

2,689 

3,071 

0 

3,071 

12% 

02  - Seniors  Independent  In  The 

0.00 

6,326 

7,106 

0 

7,106 

11% 

03  - Access  To  Services  For 

0.00 

1,376 

1,376 

0 

1,376 

0% 

04  - Administration 

19.00 

1,325 

1,325 

0 

1,325 

0% 

Department  Totals 

19.00 

$11,716 

$12,878 

$0 

$12,878 
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Fiscal  Year  94-95  Budget  - Program  Detail • 

Department  26  - Commission  On  The  Aging ^ 

Program  Number  01  - Services  to  Frail  Elders  ( 



Purpose:  " 

To  enable  frail,  functionally-impaired  older  prsons  to  remain  safely  and  independently  in  their  own  home  and 
community  through  the  provision  of  these  services:  f 

• Home  Delivered  Meals:  a noontime  meal  delivered  to  homebound  seniors  ( 

• Case  Management:  Social  Worker  client  assessment,  planning  and  arranging  and  monitoring  services  ( 

• Adult  Day  Health/Social  Day  Care:  centralized  provision  of  services  to  frail  elders  I 

• In-Home  Services:  homemaker  services  of  bathing,  dressing,  meal  preparation,  laundry  and  grocery  shopping  " 

• Ombudsman  Services:  information  and  assistance  to  institulionalized  persons  to  maintain  their  rights 

v.  4 

Accomplishments  FY  93*94:  | ^ 

• Home  Delivered  Meals:  612,935  meals  to  2,579  homebound  seniors 

• Case  Management:  17,596  hours  of  service  to  1,299  frail  seniors 

• Adult  Day  Health  Care/Social  Day  Care:  10,100  days  of  service  to  160  frail  elders 

• In-Home  Services:  23,980  hours  of  homemake  assistance  to  1,090  seniors 

• Ombudsman:  6,100  hours  of  assistance  with  2,700  institulionalized  elders 


Objectives  / Action  Plan  for  FY  94*95: 

• Home  Delivered  Meals:  582^89  meals  to  2,450  homebound  seniors 

• Case  Management:  16,716  hours  of  service  to  1,234  seniors 

• Adult  Day  Health  Care/Social  Day  Care:  9,595  days  of  service  to  152  frail  elders 

• In-Home  Services:  22,781  hours  of  homemaker  assistance  to  1,035  seniors 

• Ombudsman:  5,795  hours  of  assistance  with  2,565  institulionalized  elders 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 6 Commission  On  The  Aging 

01  - Services  to  Frail  Elders  Actual 

FY  92*93 

Authorized  Positions  FTE  0.00 

Performance  Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Home  Delivered  Meals 

602,381 

612,935 

582,289 

Number  of  Homebound  Seniors  served 

2,579 

2,579 

2,450 

Case  Management 

19,185 

17,596  hours 

16,716  hours 

Number  of  Frail  Seniors 

1,515 

1,299 

1,234 

Adult  Day  Health  Care/Social  Day  Care 

9,830 

10,100  days 

9,595  days 

In-Home  Services 

7,665 

23,980  hours 

22,781  hours 

Number  of  Seniors  served 

500 

1,090 

1,035 

Ombudsman 

5,835 

6,100  hours 

5,795  hours 

Institutionalized  seniors  served 

2,785 

2,700 

2,565 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,000,685 

3,004,707 

3,070,580 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,000,685 

3,004,707 

3,070,580 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

3,000,685 

3,004,707 

3,070,580 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

1,065,201 

1,136,950 

1,222,221 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

1,348,374 

1,358,114 

1,459,973 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

6,500 

6,988 

Total  Program  Revenue 

2,413,575 

2,501,564 

2,689,182 

General  Fund  Support 

587,110 

503,143 

381,398 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  26  - Commission  On  The  Aging 

Program  Number  02  - Seniors  Independent  in  the  Community 

Purpose: 

To  enable  older  persons  to  obtain  necessary  community  services  that  help  to  keep  seniors  safe  and  independent  in 
their  own  homes.  Services  include: 

• Congregate  Nutrition  Services:  1.2  million  nutritious  meals  and  nutrition  education  in  61  different  centers  with 
other  community  services. 

• Community  Services:  At  Nutrition  sites  and  senior  centers  activities  such  as  consumer  education,  social  services 
help  with  forms  completion,  translation,  social  and  recreational  activities. 

• Housing:  Five  short-term  beds  and  a full  time  counselor  assist  seniors  who  are  in  danger  of  being  homeless  to 
obtain  short  and  long  term  housing  placement. 

• Health  Services:  Health  screening  and  assistance  to  isolated  older,  low  income  Tenderloin  residents. 

/■ — — — — 

Accomplishments  FY  93*94: 

• Congregate  Meals:  61  meal  sites  serving  1,236,150  meals  to  19,253  seniors. 

• Community  Services:  63  senior  centers  and  nutritions  sites  providing  92,865  hours  of  community  services  and 
72,040  mclient  donations  to  20,973  seniors. 

• Housing:  Placement  of  210  seniors  in  both  short  and  long  term  housing. 

• Health:  1,500  hoursof  health  screening  to  600  low  income.  Tenderloin  seniors. 


Objectives  / Action  Plan  for  FY  94*95: 

• Congregate  Meals:  61  meal  sites  serving  1,174,342  meals  to  18,290  seniors. 

• Community  Services:  63  senior  centers  and  nutrition  sites  providing  88,222  hours  to  19,924  seniors. 

• Housing:  Placement  of  199  seniors  in  short  and  long  term  housing. 

• 1,425  hours  of  health  screening  to  570  low  income,  isolated  Tenderloins  seniors. 


V 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 6 Commission  On  The  Aging 

02  - Seniors  Independent  in  the  Community 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

0.00 

0.00 

0.00 

Performance  Measures 

Congregate  Meals 

1,238,954 

1,236,150 

1,174,342 

Number  of  Seniors  served 

23,307 

19,253 

18,290 

Community  Services 

137,465 

92,865  hours 

88,222  hours 

Number  of  Seniors  served 

29,266 

20,973 

19,924 

Housing  Placements 

232 

210 

210 

Health  Screening 

1,352 

1,500  hours 

1,425  hours 

Number  of  Seniors  served 

670 

600 

570 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

7,217,460 

6,892,596 

7,106,341 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

7,217,460 

6,892,596 

7,106,341 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  7,217,460 

Program  Revenue  Sources 

6,892,596 

7,106,341 

50.51 

- Allocated  Taxes  and  Other 

3,816,146 

3,381,445 

3,898,390 

52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

2,343,342 

2,412,939 

2,412,939 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

57,627 

14,627 

14,627 

Total  Program  Revenue 

6,217,115 

5,809,011 

6,325,956 

General  Fund  Support 

1,000,345 

1,083,585 

780,385 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:26  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  26  - Commission  On  The  Aging 


Program  Number  03  - Access  to  Services  for  Seniors 


Purpose: 

To  provide  the  administrative  support  for  programs  organized  to  promote  the  well  being  of  older  San  Franciscans. 

To  assess  the  needs  of  older  San  Franciscans.  To  fund  programs  targeted  to  enrich  the  lives  of  those  persons  aged  60 
years  and  older  with  the  greates  social  and  economic  need.  To  organized,  assess  and  administer  funding  for  programs 
for  the  elderly.  To  monitor  and  report  on  the  results  of  programs  for  the  elderly. 


Accomplishments  FY  93*94: 

The  Commission  on  the  Aging  administrative  staff  provided  36  program  assessments  and  14  nutrition  assessments 
during  FY  1993-1994.  Standards  for  program  operations  for  Home  Delivered  Meals  were  revised  to  establish 
uniform  performance  criteria.  Financial  and  compliance  audits  of  each  Commission  on  the  Aging  contractor  have 
been  begun  to  assure  expenditure  compliance  with  budget.  A new  Commission  on  the  Aging  central  purchasing 
system  for  raw  food  and  non-food  supplies  at  senior  centers  resulted  in  $50,000  in  savings.  The  Commission  on  the 
Aging  also  provided  staffing  support  for  the  Senior  Services  Plan  Task  Plan. 


Objectives  / Action  Plan  for  FY  94*95: 


The  Commission  on  the  Aging  will  implement  the  first  phase  of  the  consumer  driven  system  of  care  proposed  by 
the  senior  services  plan  task  force. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


26  Commission  On  The  Aging 
03  - Access  to  Services  for  Seniors 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92-93 
0.00 

Measures 

Revised 
FY  93-94 
0.00 

Mayor’s 
FY  94-95 
0.00 

Legal  Services 

18,252 

14,232  hours 

13,520  hours 

Number  of  Seniors  served 

3,132 

3,032 

2,880 

Information  and  Referral 

50,371 

31,000 

31,000 

Number  of  Seniors  served 

9,681 

10,000 

10,000 

Transportation 

79,963 

77,200  rides 

73,340  rides 

Elder  Abuse  Prevention 

1,371 

1,404  hours 

1,334  hours 

Number  of  Seniors  served 

54 

40 

38 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,433,297 

1,279,946 

1,375,942 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,433,297 

1,279,946 

1,375,942 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,433,297 

Program  Revenue  Sources 

1,279,946 

1,375,942 

50 .51 

- Allocated  Taxes  and  Other 

168,836 

377,343 

473,339 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56J7.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

956,214 

902,603 

902,603 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,125,050 

1,279,946 

1,375,942 

General  Fund  Support 

308,247 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:26  - D3 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  26  - Commission  On  The  Aging 

Program  Number  04  - Administration 

Purpose: 

Access  services  provide  a critical  link  by  which  seniors  can  obtain  other  needed  services  to  maintain  their 
independence  in  the  home  and  communityu.  A ride  toa  medical  appointment  is  a good  example  of  an  access  service, 
transportation,  giving  a senior  a means  to  get  to  medical  attention. 

• Legal  Services:  Attorneys  and  paralegal  assist  seniors  with  legal  problems  in  areas  of  income  and  benefits 
maintenance,  housing  eviction,  and  immigrant  rights  assistance. 

• Information  and  Referral:  Information,  referral  and  followup  services  are  provided  to  seniors  and  the  general  public 
at  the  Commission  on  the  Aging  offices  and  at  senior  centers  and  nutrition  sites  as  time  permits. 

• Transportation:  One-way  rides  to  senior  centers,  nutrition  sites,  medical  appointments  and  grocery  shopping  are 
provided  through  the  MUNI  Paratransit  Broker 

• Elder  Abuse  Prevention:  Through  a consortium  professionals  and  seniors  consult  to  determine  the  best  way  to 
assess,  plan  and  arrange  for  services  for  victims  of  elder  abuse. 

Accomplishments  FY  93*94: 

• Legal  Services:  14,232  hours  of  legal  assistance  to  3,032  seniors 

• Information  and  Referral:  31,000  units  of  information,  referral  and  followup  to  10,000  seniors 

• Transportation:  77,200  rides  to  650  seniors 

• Elder  Abuse  Prevention:  1,404  hours  to  40  seniors 


Objectives  / Action  Plan  for  FY  94*95: 

• Legal  Services:  13,520  hours  of  legal  assistance  to  2,880  seniors 

• Information  and  Referral:  31,000  units  of  information,  referral  and  followup  to  10,000  seniors 

• Transportation:  73,340  rides  to  617  seniors 

• Elder  Abuse  Prevention:  1,334  hours  to  38  seniors 


June  1.  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:26  -C4 


10 


Fiscal  Year  94-95  Budget  - Program  Detail 

2 6 Commission  On  The  Aging 


04  - Administration 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized 

Positions  FTE 

28.00 

21.00 

19.00 

Performance 

Measures 

Program 

Expenditures 

01 

- Personal  Services 

881,297 

1,092,791 

982,713 

04 

- Mandatory  Fringe  Benefits 

176,259 

218,558 

196,542 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

165,178 

99,670 

120,113 

11 

- Materials  and  Supplies 

29,890 

6,000 

6,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

30,300 

10,538 

19,955 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,282,924 

1,427,557 

1,325,323 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,282,924 

Program  Revenue  Sources 

1,427,557 

1,325,323 

50.51 

- Allocated  Taxes  and  Other 

971,924 

1,427,557 

1,325,323 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56-57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

971,924 

1,427,557 

1,325,323 

General  Fund  Support 

311,000 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 26  - D4 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  48: 

Commission  on  the  Status  of 
Women 

Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  Summary 

Department  48  - Commission:  Status  Of  Women  * 



Department  Mission: 

To  foster  the  socioeconomic,  political  and  educational  advancement  of  women  within  both  City  and  i 
County  government  and  the  private  sector,  to  ensure  equal  treatment  and  services  to  women  by 
public  agencies;  and  to  assist  the  City  and  County  of  San  Francisco  in  implementing  its  policy  to  ( 

ensure  that  issues  affecting  wormen,  particularly  those  issues  that  impact  women  of  color,  battered 
women,  incarcerated  women  and  girls,  and  homeless  women,  remain  a priority.  ( 


/ 

Policy  Highlights: 

• Developing  City  and  County  programs  and  policies  promoting  women’s  equal  employment 
opportunities  and  a discrimination  free  workplace 

• Outreach  and  education  to  prevent  sexual  harrassment  and  other  forms  of  workplace 
discrimination  both  in  City  and  County  government  and  the  private  sector 

• Improve  governmental  system’s  response  to  domestic  violence 

• Review  and  make  recommendations  on  legislation  pertaining  to  women 

• Expand  opportunities  for  women 

• Present  a health  care  delivery  system  specifically  designed  for  females 

• Continue  initiative  directed  at  services  for  incarcerated  women  and  girls 


V 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$1,065,001 

Revised 
FY  93/94 

$1,342,479 

Mayor’s 
FY  94/95 

$1,489,057 

Revenues  (includes  Children’s  Fund) 

$315,997 

$315,997 

$315,997 

General  Fund  (Discretionary) 

$749,004 

$1,026,482 

$1,173,060 

FTE  Positions  (includes  work  orders) 

4.00 

4.00 

4.00 

Percentage:  Personnel  / Expenditures 

25% 

19% 

16% 

June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:48  - A 
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Fiscal  Year  1994-1995  Budget  - program  Summary 


Department  48  - Commission:  Status  Of  Women 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(X  1,000) 

Maint.ft 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Domestic  Violence 

0.00 

166 

1,073 

1,073 

85% 

02  - Fjnplnymftnf/rli<^TiTninaHrin 

0.00 

0 

0 

0 

0 

? 

03  - Administration 

4.00 

150 

416 

0 

416 

64% 

Department  Totals 

4.00 

$316 

$1,489 

$0 

$1,489 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  48  - Commission:  Status  Of  Women 

Program  Number  01  - Domestic  Violence 


.Pu.rjjg.sgi 

• To  ensure  provision  and  accessibility  of  services  for  battered  women  and  their  children  and  other  victims  of 
domestic  violence,  including  emergency  shelter,  legal  service,  individual  and  group  counsleing. 

• To  increase  the  understanding  of  the  depth  and  seriousness  of  domestic  violence  to  City  departments  through 
monitoring  the  various  departments’  response  to  requests  for  assistance  and  handling  of  domestic  violence  cases. 

• To  improve  the  City’s  response  to  this  deadly  issue  by  providing  domestic  violence  training  to  adult  probation 
officers,  the  San  Francisco  Police  Department,  District  Attorney’s  Office,  Department  of  Social  Services,  and  any 
other  department  which  assists  victims  of  domestic  violence. 

• To  increase  community  outreach  byproviding  information  and  referral  on  women’s  rights;  and,  public  education 
through  speaking  engagements,  workshops  and  related  training. 


Accomplishments  FY  93*94: 

• Domestic  Violence  is  now  seen  as  a problem  that  impacts  public  safety,  public  health,  employment  and  die 
community  at  large. 

• Publication  of  1991-1992  Domestic  Violence  Homicide  Study  released  with  broad  media  coverage  and  attention. 

• For  Domestic  Violence  Awareness  Month  installed  exhibit  at  City  Hall  and  sponsored  awards  ceremony. 

• Conducted  a survey  on  chemical  abuse/dependency  and  battered  women. 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  pursue  COSW’s  mission  and  Domestic  Violence  Committee  goals  through  on-going  activities. 

• Continue  to  improve  the  City’s  response  to  domestic  violence  by  expanding  the  number  of  city  departments 
participating  in  developing  a city-wide  response  from  4 to  10  over  a 12  month  period  representing  150%  increase. 

• Release  the  findings  of  chemical  abuse/dependency  and  battered  women  within  the  first  quarter  of  the  fiscal  year. 

• Hold  a forum  for  substance  abuse  treatment  programs  and  domestic  violence  service  providers  within  first  quarter. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


48  Commission:  Status  Of  Women 
01  - Domestic  Violence 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 

0.00 

Performance  Measures 

Emergency  Beds 

27,375 

27,375 

28,196 

Related  Services 

29,609 

36,000 

37,080 

Administer  Funds 

$760,755 

$995,327 

$1,007,327 

Training  programs 

8 

10 

15 

Legislation 

8 

20 

26 

Display  at  City  Hall  111 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

760,755 

995,327 

1,073,270 

11 

- Materials  and  Supplies 

0 

0 

0 

J5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

JQA1 

- All  Services  of  Other  Departments 

0 

0 

0 



- Work  Order  Recovery 

0 

0 

0 

JQ 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

.21 

Program  Subtotal 

-Eacilities.Maintenance  & Capital  Projects 

760,755 

995,327 

1,073,270 

22 

- Capital  Outlav 

Total  Expenditures  760,755  995,327  1,073,270 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

165,997 

165,997 

165,997 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

165,997 

165,997 

165,997 

General  Fund  Support 

594,758 

829,330 

907,273 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  48  - Commission:  Status  Of  Women 

Program  Number  02  - Employment/Discrimination 

r "S 

Purpose: 

To  develop  policy  and  monitor  practices  to  ensure  that  the  workplace  is  free  from  sexual  harassment  and 
discrimination  and  to  promote  equal  employment  opportunities  for  women  considering  the  issues  of  women  in 
non-traditional  occupations,  glasc  ceiling,  family  childcare  leave,  equal  pay,  etc. 

c -i 

Accorrmlishments  FY  93*94: 

• Increased  ability  to  monitor,  oversee  and  prevent  sexual  harassment  and  job  discrimination  in  San  Francisco  civil 
service. 

• Monitored  effective  implementation  of  the  affirmative  action  plans  of  77  City  departments. 

• Compiled  comprehensive  data  on  the  number  of  complaints  and  cost  to  the  City  for  workplace  discrimination. 

• Worked  with  Police  Department  to  amend  and  strengthen  their  D17  discrimination  order. 

• Developed  and  trained  350  City  employees  on  how  to  effectively  handle  sexual  harassment  cases  at  arbitration. 

• Incorporated  Family  Medical  Leave  Act  in  City  policy. 

• Provided  training  and  technical  assistance  to  33  government,  non-profit  and  private  sector  agencies  on  issues  that 
affect  working  women. 

• Worked  with  Mission  Bay  Developers  to  produce  an  affirmative  action  plan  that  would  require  a 25%  participation 
rate  for  women  in  non-traditional  employment 

• Developed  informational  and  educationsl  material  for  distribution  to  1,500  requestors. 

• Maintained  a job  library  with  increased  usage  of  356%,  from  246  to  1,116. 

Objectives  / Action  Plan  for  FY  94*95: 

• Continue  outreach/eduction/training  on  sexual  harassment  and  other  issues  that  affect  women  at  work. 

• Develop  Gty-wide  Code  of  Conduct  for  effective  handling  of  sexual  harassment  within  Qty  Government 

• Expand  women’s  employment  opportunities. 

• Promote,  support  and  monitor  legislation  affecting  women  and  work. 

• Update  and  reprint  booklet  on  “How  to  Create  a Workplace  Free  of  Sexual  Harassment”. 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:48  - C 2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


48  Commission:  Status  Of  Women 
02  - Employment/Discrimination 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Performance 

Measures 

Counseling 

1,275 

1,500 

1,770 

Training/Speaking  Engagements 

30 

30 

30 

Information  Desk  Responses 

2.310 

8,194 

12,381 

Legislation 

15 

20 

20 

Mediation  Calls 

35 

50 

70 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

_15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

-32 

^-W.prK  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

^Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

_21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

0 



. Allocated  Taxgs  and  Other 

0 

0 

0 

-5.2,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 48  - D2 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  48  - Commission:  Status  Of  Women 


Program  Number  03  - Administration 


Purpose: 


To  effectively  support  and  administer  programs  which  support  the  Mission  of  the  Commission  on  the  Status  of 
Women.  To  promote  violence  free  and  sexual  harassment  free  social  conditions.  To  educate  and  publicize  the  need 
for  social  awareness  regarding  the  status  of  women. 


Accomplishments  FY  93*94: 

• COSW  and  San  Francisco  NOW  co-sponsored  an  exhibit  for  Women’s  History  Month*  Initiated  “Women  Who 


• Make  A Difference”  recognition  award  in  conjuction  with  the  Mayor’s  Office.  Ten  women  in  civil  service  were 
recognized. 


• Coordinated  a sponsored  program,  “Come  Into  the  Sun”,  for  detained  and  incarcerated  women  and  girls.  This 
program  included  40  representative  groups  from  public,  private  and  community  bases. 


• Produced  and  marketed  the  publication,  “How  to  Get  That  Appointment” 

• Co-sponsored  a workshp  with  National  Women’s  Political  Caucus  on  How  to  Get  That  Appointment 


• Sponsored  5 interns  who  convened  15  focus  group  of  women,  representing  diverse  socioeconomic  populations,  to 
identify  the  needs  of  women  in  the  health  care  delivery  system. 


y 


Objectives  / Action  Plan  for  FY  94«95: 

• Continue  to  pursue  COSW’s  mission  and  goals  during  the  coming  fiscal  year. 


• Develop  a public  relationsplan  to  raise  public  perception  of  the  COSW  role  and  accomplishments  by  establishing  a 
broad  based  Community  Relations  Committee. 


• Implement  the  “Come  Into  the  Sun”  recommendation  to  establish  a network  of  service  inside  the  justice  system 
enabling  women  and  girls  to  begin  a successful  transition  once  released. 


• Collate  materials  from  the  focus  groups  on  health  care  delivery  systems;  produce  repeat  and  recommendations. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

48  Commission:  Status  Of  Women 

03  - Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  400  4.00  4.00 


Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

214,867 

220,525 

201,457 

04 

- Mandatory  Fringe  Benefits 

48,688 

40,260 

37,606 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

26,563 

72,204 

78,404 

11 

- Materials  and  Supplies 

2,128 

2,163 

2,163 

-15 

Aid  .Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

11,157 

J2 

_ ' ftlgriL-Order  Recovery 

0 

0 

(25,000) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

12,000 

12,000 

110,000 

Program  Subtotal 

304,246 

347,152 

415,787 

_21 

.^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

_ Capiai_Qq.tiay 

0 

0 

0 

Total  Expenditures 

304,246 

347,152 

415,787 

Program  Revenue  Sources 

.50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

-52,53,59 

- Licenses  and  Fines 

150,000 

150,000 

150,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

Jft57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

150,000 

150,000 

150,000 

General  Fund  Support 

154,246 

197,152 

265,787 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:48  -D3 
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DEPT  I 48  COMMISSION  ON  THE  STATUS  OF  HOHEN 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  34: 

Human  Rights  Commission 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  34  - Human  Rights  Commission 


Department  Mission: 

The  Human  Rights  Commission  provides  leadership  and  advocacy  to  secure,  protect,  and  promote 
human  rights  for  all;  mediates  disputes  between  individuals  and  communities  to  reduce  tensions  and 
foster  community  stability;  to  enforce  and  implement  City  ordinances  prohibiting  discrimination  in 
City  contracts,  in  housing,  employment  and  public  accommodations  on  the  basis  of  sexual 
orientation,  HIV  status,  disability  and  immigration  status;  to  intervene  and  mediate  disputes  between 
individuals  and  communities  to  prevent  the  escalation  of  violence,  reduce  tensions  and  promote 
social  harmony;  to  develop  economic  vitality  in  the  City  by  assisting  local  minority  and  women 
owned  businesses  throught  the  MBE/WBE/LBE  program;  to  increase  employment  opportunities  for 
women  and  minorities  by  implementing  the  City  Affirmative  Action  mandates. 


Policy  Highlights: 

The  Commission  implements  the  City’s  Hate  Violence  Reduction  Program  to  prevent  and  address 
hate  violence  incidents  and  intergroup  disputes  and  to  reduce  intergroup  tensions. 

Research  continues  on  African  American  Parity,  which  focuses  on  concrete  recommendations  to 
strengthen  this  community. 

The  Commission  is  responsible  for  the  enforcement  of  the  MBE/WBE/LBE  Utilization  Ordinance. 

The  Commission  monitors  City  contracts  for  affirmative  action  in  employment  and  business,  and 
works  to  ensure  that  minorities  and  women  are  represented  in  the  City’s  overall  community. 

The  Commission  investigates  and  mediates  discrimination  complaints  based  on  ethnicity,  disability, 
gender,  HTV  status  and  sexual  orientation. 


Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$1,439,753 

$1,234,874 

$1,094,546 

Revenues  (includes  Children’s  Fund) 

$0 

$11,040 

$11,040 

General  Fund  (Discretionary) 

$1,439,753 

$1,223,834 

$1,083,506 

FTE  Positions  (includes  work  orders) 

31.00 

30.00 

36.00 

Percentage:  Personnel  / Expenditures 

86% 

86% 

88% 

v 

June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:34  - A 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  34  -Human  Rights  Commission 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Employment/affinnative 

10.25 

0 

186 

0 

186 

100% 

02  - Dispute  Resolution 

8.25 

0 

504 

0 

504 

100% 

03  - Lesbian/gay,  Aids,hiv  Unit 

4-25 

0 

188 

0 

188 

100% 

04  - Mbe/wbe  Program 

13.25 

1 1 

217 

0 

217 

95% 

Department  Totals 

36.00 

$ 1 1 

$1,095 

$ 0 

$1,095 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  34  - Human  Rights  Commission 


Program  Number  01  - Employment/Affirmative  Action 


Purpose: 

•To  develop  and  provide  employment  opportunity  programs  on  monitored  contracts/projects. 

• To  assist  socio-economicaUy  disadvantaged  persons  with  employment  and  training  opportunities. 

• To  prohibit  employment  discrimination  via  the  enforcement  of  employment  laws. 


Accomplishments  FY  93*94: 

• Monitored  700  contracts/projects  for  compliance  with  12B/12D  of  the  City’s  Administrative  Code. 

• Processed  50  individual  complaints. 

• Mediated  20  disputes. 

• Provided  650  cases  of  technical  assistance. 

• Provided  550  cases  of  support  services  to  protective  class  clients. 


Objectives  / Action  Plan  for  FY  94*95: 

• Increase  level  of  contract  monitoring  for  employment  opportunities  to  700  cases. 

• Increase  individual  employment  complaint  cases  to  540. 

• Mediate  class  action/community  based  complaint  caseload  to  31  cases. 

• Provide  technical  assistance  to  client  polulation  to  762  cases. 

• Provide  supportive  services  to  605  clients. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget 

- Program  Detail 

3 4 Human  Rights  Commission 

01  - Employment/Affinnative  Action 

Authorized  Positions  FTE 

Actual 
FY  92*93 
6.00 

Revised 
FY  93*94 

8.25 

Mayor’s 
FY  94*95 
10.25 

Performance  Measures 

Threshold  contracts  monitored 

650 

700 

762 

Individual  complaints  processed 

450 

500 

540 

Disputes  formally  mediated 

15 

20 

31 

Technical  assistance 

600 

650 

762 

Supportive  services 

500 

550 

605 

Program 

Expenditures 

01 

- Personal  Services 

339,434 

476,723 

595,865 

04 

- Mandatory  Fringe  Benefits 

64,492 

90,577 

113,214 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

55,064 

74,890 

80,574 

11 

- Materials  and  Supplies 

2,749 

2,602 

2,830 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

6,348 

13,152 

6,442 

39 

- Work  Order  Recoverv 

(295,786) 

(408,612) 

(612,943) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

172,301 

249,332 

185,982 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  172,301 

Program  Revenue  Sources 

249,332 

185,982 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

.52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56-57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

172,301 

249,332 

185,982 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:34  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  34  - Human  Rights  Commission * 

Program  Number  02  - Dispute  Resolution  t 

>v  | 

Purpose:  * 

To  provide  general  civil  rights  advocacy  and  citizen  assistance  in  a variety  of  areas  including  immigration,  police 
misconduct,  hate  violence  reduction,  disrimination  in  public  accommodations  and  homelessness.  4 




Accomplishments  FY  93*94: 

8 Processed  350  housing  discrimination  complaints 

• Staffed  ten  Social  Issues  Committee  meetings 

• Processed  150  general  discrimination  complaints 

• Investigated  City  of  Refuge  complaints 

• Continued  implementation  of  Hate  Violence  Reduction  Program 

• Investigated  and  counseled  on  18  hate  violence  complaints 

Objectives  / Action  Plan  for  FY  94*95: 

• Develop  process  for  including  City  in  settlement  of  fair  housing  cases  to  recover  costs  of  investigation 

• Increase  outreach  to  landlord  community  on  fair  housing  laws  and  application 

• Conduct  study  of  causes  behind  disproportionate  presence  of  African-American  males  in  the  San  Francisco  Criminal 
Justice  System 

• Increase  public  awareness  of  benefits  of  immigrants  and  refugees  as  means  of  decreasing  intolerance  and 
anti-immigrant  prejudice 

• Continue  to  develop  Hate  Violence  Reduction  Program 

• Develop  system  for  screening  general  complaints 

— 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 34  - C2 
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Fiscal  Year  94-95  Budget 

- Program  Detail 

34  Human  Rights  Commission 

02  - Dispute  Resolution  Actual 

FY  92*93 

Authorized  Positions  FTE  4.00 

Performance  Measures 

Revised 
FY  93*94 

7.25 

Mayor’s 
FY  94*95 

8.25 

Housing  Discrimination  Cases 

350 

350 

359 

Community  Conflict  Resolution 

2 

5 . 

7 

Hate  Violence  Incidents 

10 

10 

19 

Public  accomodation/general  civil  rights  complaints 

60 

80 

80 

Community  education  meetings 

45 

45 

50 

Information  and  technical  assistance  provided 

250 

250 

250 

Program 

Expenditures 

01 

- Personal  Services 

185,140 

325,045 

372,338 

04 

- Mandatory  Fringe  Benefits 

35,177 

61,759 

70,744 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

30,035 

51,063 

54,168 

11 

- Materials  and  Supplies 

1,499 

1,774  . 

1.916 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Protect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

3,463 

8,968 

4,362 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

255,314 

448,609 

503,528 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

255,314 

448,609 

503,528 

Program  Revenue  Sources 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

255,314 

448,609 

503,528 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  Detail 


Department  34  - Human  Rights  Commission 

Program  Number  03  - Lesbian/Gay,  Aids, HTV  Unit 


Purpose: 

To  enforce  and  implement  City  ordinances  relative  to  discrimination  based  on  sexual  orientation  or  HIV  status,  and 
to  expand  and  promote  the  status  of  lesbians,  gay  men,  and  bisexuals  in  San  Francisco.  The  Unit  investigates  and 
mediates  complaints  of  discrimination  in  employment  and  public  accommodations  based  on  sexual  orientation  or 
HTV  status,  and  provides  information  and  assistance  to  agencies  and  employers  to  enhance  the  rights  of  lesbians,  gay 
men,  bisexuals,  and  people  with  HTV. 




Accomplishments  FY  93*94: 

• Investigated  and/or  mediated  530  discrimination  complaints  based  on  sexual  orientation  or  HTV  status 

• Provided  technical  assistance  and  community  education  on  the  civil  rights  of  lesbians,  gay  men,  bisexuals,  and 
people  with  HIV 

• Concluded  a study  on  the  economic  status  of  African  Americans  in  the  City 

• Concluded  a study  on  racial  depictions  in  the  lesbian/gay/bisexual  press 


Objectives  / Action  Plan  for  FY  94*95: 

• Investigate,  mediate,  or  provide  technical  assistance  for  a predicted  550  sexual  orientation  and  HIV  complaints 

• Design  and  implement  a computer  tracking  and  reporting  of  complaints  and  statistics 

• Conduct  study  of  the  criminal  justice  system  as  it  is  experienced  by  the  African  Amercan  Community 

• Design  and  implement  an  action  plan  for  addressing  the  problem  of  racism  in  the  lesbian/gay/bisexual  community 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


34  Human  Rights  Commission 
03  - Lesbian/Gay,  Aids,HIV  Unit 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
5.00 

Measures 

Revised 
FY  93*94 

3.25 

Mayor’s 
FY  94*95 

4.25 

Sexual  orientation  discrimination  complaints 

284 

300 

323 

AIDS/HIV  discrimination  complaints 

245 

250 

315 

Hours  of  discrimination  work 

3120 

3120 

3120 

Hours  of  administrative  work 

2288 

2288 

2288 

Program 

Expenditures 

01 

- Personal  Services 

215,997 

128,403 

180,807 

04 

- Mandatory  Fringe  Benefits 

41,039 

24,397 

34,353 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

35,040 

20,171 

24,942 

11 

- Materials  and  Supplies 

1,749 

701 

1,036 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

4,040 

3,542 

2,359 

39 

- Work  Order  Recovery 

0 

0 

(55,000) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

297,865 

177,214 

188,497 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  297,865 

Program  Revenue  Sources 

177,214 

188,497 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53-59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

297,865 

177,214 

188,497 
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Fiscal  Year  94-95  Budget  - Program  Detail 


4l 


Department  34  - Human  Rights  Commission 

Program  Number  04  - MBE/WBE  Program 


Purpose: 

To  correct  identified  discriminatory  practices  inherent  in  the  City’s  procurement  process,  develop  the  status  and 
capability  of  MBE/WBE  small  businesses,  and  offset  some  of  the  economic  disadvantages  local  businesses  continue 
to  face  that  are  not  shared  by  non-local  businesses. 


Accomplishments  FY  93*94: 

Monitored  400  contracts  and  provided  technical  assistance  to  1,500  contractors. 
Certified  576  MBEs,  WBEs,  and  LBEs. 

Responded  to  55  formal  requests  to  waive  the  provisions  of  the  Ordinance. 
Responded  to  10  contract  set  aside  requests. 

Investigated  20  Prompt  Payment  complaints. 

Investigated  10  discrimination  and  appeals  of  certification  complaints. 

Prepared  35  major  and  51  ad  hoc  contract  reports. 

Considered  32  policy  issues  through  the  Community  Advisory  Committee. 


Objectives  / Action  Plan  for  FY  94*95: 

Continue  cooperative  work  with  departments  in  advance  of  bids/RFP’s. 

Continue  emphasis  on  the  use  of  set  asides. 

Focus  on  those  MBE/WBE  groups  with  the  lowest  contract  participation  rates. 
Continue  increased  efforts  to  help  MBE/WBE  groups  meet  City  bonding  requirements. 
Continue  development  of  data  collection  and  analysis  systems. 

Continue  MBE/WBE/LBE  certifications 

Continue  response  waiver  requests  and  complaints/appeals. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


3 4 Human  Rights  Commission 


04- 

MBE/WBE  Program  Actual 

FY  92*93 

Authorized  Positions  FTE  16.00 

Performance  Measures 

Revised 
FY  93*94 
11.25 

Mayor’s 
FY  94*95 

13.25 

Contracts  monitored 

400 

450 

535 

MBE/WBE  certifications 

410 

400 

515 

Prime  and  subcontactors  assisted 

1500 

1750 

1873 

Waivers  acted  upon 

35 

40 

42 

Contracts  set  aside 

11 

15 

15 

Prompt  Payment  compliants  investigated 

20 

30 

30 

Complaints/appeals  investigated 

10 

12 

14 

Major  reports  prepared  and  issued 

30 

35 

35 

Ad-Hoc  reports  prepared  and  issued 

45 

51 

50 

Program 

Expenditures 

01 

- Personal  Services 

802,276 

653,099 

775,358 

04 

- Mandatory  Fringe  Benefits 

152,433 

124,089 

147,318 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

130,150 

102,598 

108,368 

11 

- Materials  and  Supplies 

6,497 

3,564 

3,857 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

15,005 

18,018 

8,779 

39 

- Work  Order  Recovery 

(392,088) 

(541,649) 

(827,141) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

714,273 

359,719 

216,539 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

714,273 

359,719 

216,539 

Program  Revenue  Sources 


50,51 - Allocated  Taxes  and  Other 0 0 0 


_52J_3J>? 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56J7.88.96 

- Other  Revenue 

0 

11,040 

11,040 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

11,040 

11,040 

General  Fund  Support 

714,273 

348,679 

205,499 

June  1,  1994 
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City  and  County  of 
San  Francisco 


Fiscal  Year  1994-95 


Department  65: 
Rent  Arbitration 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  65  - Rent  Arbitration  Board 


Department  Mission: 

To  protect  tenants  from  excessive  rent  increases  and  unjust  eviction  while  assuring  landlords  fair 
and  adequate  rents.  The  Rent  Board  seeks  to  provide  fair  and  even-handed  treatment  for  both 
tenants  and  landlords  through  the  efficient  and  consistent  administration  of  the  rent  law.  These 
goals  should  aid  in  the  preservation  of  sound,  affordable  housing,  which  in  turn,  helps  to  enhance 
the  ethnic  and  cultural  diversity  that  is  uniquely  San  Francisco. 


Policy  Highlights: 

• Promulgate  Rules  and  Regulations  for  implementation  of  the  Rent  Ordinance. 

• Resolve  disputes  regarding  rent  increases,  habitability  problems  and  evictions  through  counseling 
and  conducting  arbitration  hearings. 

• Maintain  records  and  make  them  available  for  the  public  and  other  City  agencies. 

• Provide  information  to  the  public  about  the  Ordinance  and  Rules  and  Regulations  and  their 
application. 


Actual 
FY  92/93 

Revised 
FY  93/94 

Mayor’s 
FY  94/95 

Expenditures  (excludes  work  orders) 

$1,481,762 

$1,530,948 

$1,656,247 

Revenues  (includes  Children’s  Fund) 

$1,481,762 

$1,530,948 

$1,656,247 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

20.00 

20.00 

20.00 

Percentage:  Personnel  / Expenditures 

75% 

71% 

68% 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - program  Summary 


Department 

65  - 

Rent  Arbitration  Board 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(x  1,000) 

Maint.ft 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - Hearings/phone  Counseling 

20.00 

1,656 

1,592 

65 

1,656 

0% 

Department  Totals 

20.00 

$1,656 

$1,592 

$65 

$1,656 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  65  - Rent  Arbitration  Board 


Program  Number  01  - Hearings/Phone  Counseling 


Purpose: 

To  resolve  landlord-tenant  disputes  through  provision  of  counseling  in  person  and  over  the  telephone,  and  by 
conducting  arbitration  hearings  on  matters  concerning  rent  increases,  habitability  problems  and  eviction  attempts. 


Accomplishments  FY  93*94: 

• Hearings:  1,100 

• Phone  Call  Counseling:  56,000 


Objectives  / Action  Plan  for  FY  94*95: 

• Improve  Accessibility  of  Automated  Message  System 

• Establish  an  Alertnative  Dispute  Resolution  Track 

• Provide  Counter  Access  of  Computer  Petition  Tracking  System 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


65  Rent  Arbitration  Board 

01  - Hearings/Phone  Counseling 

Authorized  Positions  FTE 

Actual 
FY  92*93 
20.00 

Revised 
FY  93*94 
20.00 

Mayor’s 
FY  94*95 
20.00 

Performance  Measures 

Hearings 

1,156 

1,204 

1,225 

Phone  Counseling 

24,000 

56,000 

81,000 

Program 

Expenditures 

01 

- Personal  Services 

925,528 

911,467 

937,623 

04 

- Mandatory  Fringe  Benefits 

185,106 

182,293 

187,524 

09 

- Overhead 

0 

51,487 

51,487 

10 

- Non-  Personal  Services 

106,590 

112,104 

149,779 

11 

- Materials  and  Supplies 

21,000 

29,326 

35,539 

_15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

233,683 

224,638 

229,728 

_22 

- Work  Order  Recovery 

0 

0 

0 

M 

.-DgfrSgrviCg 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,471,907 

1,511,315 

1,591,680 

.11 

- Facilities  Maintenance  Capital  Projects 

9,855 

19,633 

64,567 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  1,481,762 

Program  Revenue  Sources 

1,530,948 

1,656,247 

50.51 

—Allocated  Taxes  and.Qthgr 

0 

0 

0 

-5.2,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

J-6,5.7,88.% 

- Otter  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

1,481.762 

1,530,948 

1,656,247 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,481,762 

1,530,948 

1,656,247 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  65  - D 1 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  45: 
Social  Services 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  45  - Social  Services 


f ; - \ 

Department  Mission: 

The  basic  purpose  of  the  Department  of  Social  Services  is  to  provide  financial  assistance  and  social 
services  to  eligible  needy  persons  in  order  to: 

• meet  their  basic  necessities 

• help  maximize  the  individual’s  potential  for  self-sufficiency 

• stabilize  families 

Services  must  be  delivered  in  a humane,  respectful  and  compassionate  way  and  in  an  efficient, 
effective  and  timely  manner. 


— 

Policy  Highlights: 

General  Assistance:  Maintenance  of  existing  grant  level,  and  continuation  of  efforts  to  achieve 
accountability,  alignment  with  values  related  to  work,  and  the  fostering  of  independence. 

Food  Stamps:  Continued  efforts  to  improve  outreach  to  eligible  families  and  to  the  elderly  and 
disabled  who  are  not  currently  applying  for  food  stamps  (in  keeping  with  a federal  outreach 
directive) 

Family  & Children  Services:  Continued  emphasis  on  development  of  a strong  family  preservation 
service  in  order  to  reduce  need  for  out  of  home  placement  of  children.  Work  in  collaboration  with 
other  City  departments  and  the  community  on  policy  development  and  service  delivery. 

Adults:  Implementation  of  the  federally  supported  Personal  Care  Services  Program  for  In-Home 
Supportive  Services  clients  in  order  to  maximize  federal  revenues. 

Homeless  Services:  Continued  emphasis  on  funding  of  services  associated  with  transitional  and 
permanent  housing  that  are  designed  to  secure  housing  and  self-sufficiency  for  clients. 

Administration:  Continued  efforts  to  maximize  claiming  of  federal  funds  under  the  Social  Security 
Act  pursuant  to  newly  implemented  agreements  between  the  California  Departments  of  Social 
Services  and  Health  Services  and  the  Federal  Department  of  Health  and  Human  Services. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$296,733,061 

Revised 
FY  93/94 
$310,770,640 

Mayor’s 
FY  94/95 

$315,121,490 

Revenues  (includes  Children’s  Fund) 

$197,910,655 

$214,482,309 

$222,334,145 

General  Fund  (Discretionary) 

$98,822,406 

$96,288,331 

$92,787,345 

FTE  Positions  (includes  work  orders) 

1,461.00 

1,349.00 

1,375.00 

Percentage:  Personnel  / Expenditures 

21% 

21% 

21% 

June  1.  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  45  - A 
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Fiscal  Year  1994-1995  Budget  - Program  Summary 


Department  45  -Social  Services 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  A.  F.  D.  C. 

182.00 

130,745 

150,584 

0 

150,584 

13% 

02.  Food  Stamps 

159.00 

10,871 

7,453 

0 

7,453 

-46% 

03.  General  Assistance 

170.00 

0 

58,864 

0 

58,864 

100% 

04.  Medi-  Cal 

180.00 

13,313 

8,344 

0 

8,344 

-60% 

05.  Employee  And  Training 

53.00 

7,833 

7,306 

0 

7,306 

-7% 

06.  Family  & Children  Services 

250.00 

19,738 

20,900 

0 

20,900 

6% 

07.  Adult  Services 

93.00 

12,970 

20,587 

0 

20,587 

37% 

08.  Homeless  Services 

10.00 

0 

8,313 

0 

8,313 

100% 

09.  Administration 

166.00 

26,865 

23,434 

71 

23,505 

-14% 

10.  Program  Support 

92.00 

0 

4,693 

0 

4,693 

100% 

70.  Children’s  Baseline 

20.00 

0 

4,571 

0 

4,571 

100% 

Department  Totals 

1,375.00 

$222,334 

$315,050 

$71 

$315,121 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  45  - Social  Services 


Program  Number 


01.  A.  F.  D.  C. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


45  Social  Services 

01.  A.  F.  D.  C.  Actual 

FY  92-93 

Authorized  Positions  FTE  0.00 

Performance  Measures 

Revised 
FY  93-94 
184.00 

Mayor's 
FY  94-95 
182.00 

Average  Monthly  Carrying  Case: 

AFDC 

13,038 

13,441 

13,894 

Foster  Care 

3,158 

3,189 

3,228 

Refugee  Assistance 

300 

323 

302 

Average  Monthly  Intake  Cases: 

AFDC 

660 

653 

664 

Foster  Care 

118 

115 

108 

Refugee  Assistance 

0 

67 

37 

Administrative  i 

cost/case 

$424 

$476 

$470 

Program 

Expenditures 

01 

- Personal  Services 

5,776,180 

6,803,156 

7,032,298 

04 

Mandatory  Fringe  Benefits 

1,381,691 

1,495,183 

1,452,267 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

172,724 

102,472 

88,972 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

137,104,818 

141,853,402 

142,010,417 

20 

- Project  Allowance 

0 

0 

0 

-3-Q-41 

- All  Services  of  Other  Departments 

0 

0 

0 

_22 

--Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

J_ran$fer$_Qut 

0 

0 

0 

Program  Subtotal 

144,435,413 

150,254,213 

150,583,954 

-21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

144,435,413 

150,254,213 

150,583,954 

Program  Revenue  Sources 

SL51 

j_  Allocated  T3xes_and-0ther 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

AteJ.SMA... 

Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

130,744,759 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

130,744,759 

General  Fund  Support 

144,435,413 

150,254,213 

19,839,195 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  45  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  45  - Social  Services 

Program  Number  02.  Food  Stamps 

Purpose: 

The  Food  Stamps  program  determines  eligibility  and  issues  food  stamp  benefits  for  clients  who  are  not  AFDC 
clients.  The  program  is  mandated  by  state  and  federal  law,  which  requires  a county  cost  share  of  15%.  Workload 
standards  are  set  by  the  state. 

The  value  of  food  stamps  benefits  is  determined  by  the  client's  resources.  The  cost  of  the  stamps  is  bom  100%  by 
the  federal  government 


Accomplishments  FY  93*94: 

During  the  current  year  Food  Stamps  has  begun  to  enter  their  cases  in  the  MEDS  system  and  is  getting  IE  VS 
(Income  Eligibility  Verification  System)  and  has  been  experiencing  a 20%  match  to  date.  These  cases  will  be 
carefully  researched  to  determine  if  there  is  eligibility  or  fraud. 


Service  Levels.  - 


Actual  FY  92/3 Revised  FY  93/4 PLase  B FY  94/5 


Average  monthly  caseload 
Admin  cost/case 


20,108 

$342 


23,086 

$287 


24,892. 

$299 


Objectives  / Action  Plan  for  FY  94«95: 

Pursuant  to  federal  FNS  guidelines,  DSS  has  conducted  a very  successful  outreach  program  during  the  past  year 
aimed  at  the  elderly  and  the  disabled.  The  result  of  this  outreach  has  been  a caseload  increase  erf  15%.  The  goal  for 
1994-95  is  to  expand  the  outreach  program  to  low  income  families,  subject  to  approval  of  our  Food  Stamps  staffing 
request 
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Fiscal  Year  94-95  Budget  - Program  Detail 

45  Social  Services 


02.  Food  Stamps 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized 

Positions  FTE 

0.00 

138.00 

159.00 

Performance 

Measures 

Average  Monthly  Caseload 

20,108 

23,086 

24,892 

Administrative  cost/case 

5342 

$287 

$299 

Program 

Expenditures 

01 

- Personal  Services 

5,158,127 

5,165,237 

5,856,842 

04 

* Mandatory  Fringe  Benefits 

1,372,826 

1,051,943 

1,241,365 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

342,000 

347,869 

355,123 

11 

• Materials  and  Supplies 

0 

0 

0 

-15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

JQA1 

- All  Services  . of  Other  Departments 

0 

0 

0 

-22 

_ W.orH  Order  Recovery 

0 

0 

0 

40 

.•.Debt  .Service 

0 

0 

0 

46.48.49 

^Transfers.Qut 

0 

0 

0 

Program  Subtotal 

6,872,953 

6,565,049 

7,453,330 

J2J 

Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

.^Capital  Outlay 

0 

0 

0 

Total  Expenditures  6,872,953 

Program  Revenue  Sources 

6,565,049 

7,453,330 

50.51 

^ Allocated  Taxes  and  Other  

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

-16.57.88,96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

10,870,576 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

10,870,576 

General  Fund  Support 

6,872,953 

6,565,049 

(3,417,246) 
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Department  45  - Social  Services 

Program  Number  03.  General  Assistance 

Purpose: 

GA  establishes  eligibility  and  issues  benefits  for  clients  not  eligible  to  one  of  the  state  or  federal  entitlement 
programs.  Clients  are  primarily  single  adults,  although  110  families  who  do  not  qualify  for  AFDC  also  receive  GA 
grants.  State  law  requires  counties  to  operate  a GA  program,  but  there  is  no  State  or  Federal  participation.  Workload 
standards  are  set  by  the  county. 


Accomplishments  FY  93*94: 

Employable  clients  are  expected  to  participate  in  Workfare,  do  “Job  Search,”  or  be  exempted  due  to  enrollment  in 
school  or  training.  DSS  & DPH  are  establishing  a One  Stop  Center  for  disabled  GA  recipients  who  appear  to  be 
eligible  for  SSI.  These  clients  will  receive  GA  pending  SSI  and  the  county  will  be  reimbursed  when  SSI  is  granted. 
GA  runs  a small  homeless  hotel  program,  that  makes  SROs  available  as  needed  and  contracts  out  a direct  rent 
payment  for  clients  who  are  unable  to  maintain  stable  housing  on  their  own.  We  are  planning  to  expand  this 
program  during  FY  93/94.  The  program  is  responding  to  the  public’s  vote  on  Prop  V implementing  the  last  part, 
finger  imaging,  in  March  1994.  Eligibility  requirements  have  been  tightened  up  during  the  current  fiscal  year. 


Service  Levels 


Actual  FY  92/3  . 


Revised  FY  93/4 


Phase 


Ave.  Monthly  Carrying  Caseload 

14,438 

14,998 

15,035 

Ave.  Monthly  Intake  Caseload 

2,787 

2,789 

2,699 

Workfare  shifts/week 

n/a 

2,022 

2,172 

Admin  costs/case 

$256 

$459 

$438 

Objectives  / Action  Plan  for  FY  94*95: 

The  goal  of  the  program  is  the  same  for  next  fiscal  year  - to  ensure  prompt  and  humane  delivery  of  benefits  to  the 
eligible,  while  reducing  the  overall  cost  of  the  program  and  its  burden  on  the  city’s  General  Fund.  The  goal  is  to 
reduce  the  overall  cost  of  the  program  by  two  million  dollars  over  current  year  expenditures.  SSI  eligibility  should 
be  established  for  at  least  10%  of  the  current  caseload. 
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4 5 Social  Services 


03.  General  Assistance 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 

170.00 

Mayor's 
FY  94*95 
170.00 

Performance  Measures 

Average  Monthly  Carrying  Caseload 

14,438 

14,998 

15,035 

Average  Monthly  Intake  Caseload 

2,787 

2,789 

2,699 

Workfare  Shifts  per  Week 

n/a 

2,022 

2,172 

Administrative  cost/case 

$256 

$459 

$487 

Program 

Expenditures 

01 

- Personal  Services 

3,196,264 

6,313,897 

6,446,940 

04 

Mandatory  Fringe  Benefits 

829,882 

1,306,991 

1,350,139 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

180,362 

100,000 

200,000 

11 

- Materials  and  Supplies 

0 

0 

0 

-15 

- Aid  Assistance 

52,330,088 

52,378,015 

50,816,547 

20 

- Project  Allowance 

0 

0 

0 

-3Q41 

- All  Services  of  Other  Departments 

202,360 

299,905 

50,000 

_22 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

Transfers  Qyt 

0 

0 

0 

Program  Subtotal 

56,738,956 

60,398,808 

58,863,626 

-21 

Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  56,738,956 

Program  Revenue  Sources 

60,398,808 

58,863,626 

J.QJ.i 

^.Ai  located  Ta?_es_and  Other 

0 

0 

0 

52,53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

56,738,956 

60,398,808 

58,863,626 

June  1,  1994 
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Department  45  - Social  Services 


Program  Number  04.  Medi-  Cal 


Purpose: 

The  Medi -Cal  program  determines  eligibility  for  Medi -Cal  benefits  for  clients  who  don’t  receive  them  automatically 
by  virtue  of  eligibility  for  either  AFDC  or  SSI.  The  program  is  mandated  by  state  and  federal  law,  and  is  expected  to 
be  fully  funded  by  them.  The  county  did  have  a small  share  of  the  cost  in  FY  93/4  but  COLAs  in  the  State 
Allocation  methodology  for  FY  94/5  will  cover  the  county  share. 

The  workload  standards  are  set  by  the  state.  The  allocation  methodology  for  FY  94/5  will  be  using  FY  92/3  staffing 
as  the  base.  The  department  had  been  unable  to  fully  staff  the  positions  that  year  and  as  a result,  despite  significant 
caseload  growth,  will  be  unable  to  add  enough  staff  to  cover  the  caseloads  adequately. 


Accomplishments  FY  93*94: 

The  program  has  continued  to  provide  on  site  services  at  LHH,  SFGH,  7 Health  Clinics  and  7 private  hospitals. 
Outreach  is  an  important  part  of  the  program.  The  department  is  currently  planning  to  add  hours  and  sites  to  its 
outreach  services.  Staff  have  volunteered  their  own  time  to  attend  weekend  community  health  fairs  to  provide 
information  and  do  applications 

Service  Levels Actual  FY  92/3 Revised  FY  93/4 Phase  MIMS 

Ave.  Monthly  Carrying  Caseload  2Z994  27,510  30,784 

Ave.  Monthly  Intake  Caseload  3,362  3,462  3,510 

Admin  costs/case  $346  $266  $243 


Objectives  / Action  Plan  for  FY  94*95: 

Additional  Eligibility  Worker  hours  will  be  added  to  Department  of  Public  Health  clinics.  Staff  will  do  outreach  and 
intake  at  three  Healthy  Start  Schools  and  three  San  Francisco  Housing  Authority  projects.  This  will  increase  Title 
XIX  revenues  for  San  Francisco. 


I 

I 

I 

I 


| 

! 

I 
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I 


I 


'I 
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45  Social  Services 
04.  Medi-  Cal 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 

179.00 

Mayor’s 
FY  94*95 
180.00 

Average  Monthly  Carrying  Caseload 

22,994 

27,510 

30,784 

Average  Monthly  Intake  Caseload 

3.362 

3,462 

3,510 

Administrative  cost/case 

$346 

$266 

$243 

Program 

Expenditures 

01 

- Personal  Services 

7,302.402 

6,786,946 

6,956,962 

04 

- Mandatory  Fringe  Benefits 

1,827,327 

1,381,629 

1,387,535 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

JL5 

-Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

-22 

-.Work  Order  Recovery 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

^Transfers  Out 

0 

0 

0 

Program  Subtotal 

9,129,72  9 

8,168,575 

8,344,497 

_2J 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

—Capital  Outlay 

0 

0 

0 

Total  Expenditures 

9,129,729 

8,168,575 

8,344,497 

Program  Revenue  Sources 

JH51 

--  Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

_ - Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

, - Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

13,312,944 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

13,312,944 

General  Fund  Support 

9,129,729 

8,168,575 

(4,968,447) 
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Department  45  - Social  Services 


Program  Number  05.  Employee  and  Training  Services 

Purpose: 

The  ET&S  program  administers  the  GAIN  job  training  program  for  AFDC  clients  and  the  GATES  job  training 
program  for  GA/Food  Stamps  clients.  GAIN  and  Gates  are  mandated  by  state  and  federal  law.  The  county  pays 
approximately  15%  of  the  cost  of  GAIN  and  35%  of  GATES. 

Federal  law  requires  counties  to  require  Food  Stamps  clients  to  do  either  job  search  or  job  club  for  a limited  period  of 
time.  San  Francisco’s  GATES  program  is  loosely  modeled  on  GAIN  and  provides  training  options  that  exceed  the 
mandate. 

NET  and  TCC  are  also  administered  by  ETS  and  both  receive  100%  Federal  funding.  NET  and  TCC  are  both  child 
care  programs.  NET  affords  opportunity  for  clients  who  do  not  meet  the  requirements  of  the  mandated  GAIN 
program,  to  participate  in  job  training.  TCC  was  established  to  pay  up  to  one  year  of  child  care  costs  for  parents 
who  exit  from  AFDC  when  they  obtain  employment 


Accomplishments  FY  93*94: 

ETS  has  been  in  a major  planning  process  to  implement  the  new  Cal  Learn  program,  when  teen  mothers  will  be 
encouraged  to  remain  in  school  with  financial  incentives.  This  program  is  designed  to  prevent  young  parents  from 
making  AFDC  a way  of  life.  The  GAIN  program  is  expanding  in  the  current  year  due  to  an  additional  $1  million 
allocation.  The  GATES/FSET  program  has  had  remarkable  success,  with  full  meaningful  employment  far  a 
significant  number  of  the  clients  the  program  has  served. 

During  the  present  year  the  program’s  main  goal  was  to  begin  and  complete  planning  to  implement  the  new  Cal 
Leam  Program,  expand  the  GAIN  services  and  to  expand  job  development 


Service  Levels. 


Ave.  Cases/  Mo. 


Actual  FY  92/3 


Revised  FY  Q3/4 


Phase  BFY  94/5 


GAIN 

1,110  ’ 

1,209 

1,281 

GATES 

237 

269 

284 

NET 

N/A 

121 

242 

TCC 

N/A 

132 

168 

Objectives  / Action  Plan  for  FY  94*95: 

ETS  has  taken  the  lead  to  have  all  the  department’s  child  care  programs  under  one  umbrella  agency  to  bring 
consistency  and  control  costs.  The  goal  is  to  have  this  up  and  running  for  FY  94/95.  An  RFP  will  be  let  for  the 
child  care.  The  goal  for  Cal  Leam  is  to  be  up  and  fully  running  in  the  new  fiscal  year. 
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4 5 Social  Services 

05.  Employee  and  Training  Services  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  0.00  53.00  53.00 


Performance  Measures 


Average  Cases  per  Month:  GAIN 1,110  1,209  1,281 

Average  Cases  per  Month:  GATES 237  269  284 

Average  Cases  per  Month:  NET n/a  121  242 

Average  Cases  per  Month:  TCC n/a  132  168 


Program 

Expenditures 

01 

- Personal  Services 

1,737,868 

1,727,003 

2,055,955 

04 

- Mandatory  Fringe  Benefits 

444,337 

352,904 

417,240 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,880,750 

1,829,250 

3,763,628 

11 

- Materials  and  Supplies 

0 

0 

0 

_15 

- Aid  Assistance 

694,877 

734,877 

1,069,403 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

_22 

- Work  Wer-KficaYHY 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,757,832 

4,644,034 

7,306,226 

_21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  4,757,832 

Program  Revenue  Sources 

4,644,034 

7,306,226 

-5051 

- Allocated  Taxes  and  Other 

0 

0 

0 

-52.53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- .-.Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

7,597,147 

65 

- Grants 

0 

0 

236,250 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

7,833,397 

General  Fund  Support 

4,757,832 

4,644,034 

(527,171) 
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Department  45  - Social  Services 


Program  Number  06.  Family  & Children  Services 


Purpose: 

Child  Protective  Services  provides  supervision  of  children  who  are  dependents  of  the  court  and  their  families,  either 
in  protective  custody  or  in  their  parents'  homes.  It  also  provides  supervision  to  families  who  voluntarily  seek 
assistance.  It  includes  Emergency  Response  (investigation  of  abuse/neglect),  Family  Maintenance,  Family 
Reunification  and  Permanency  Planning  (which  may  include  adoption,  guardianship  or  long  term  placement). 

The  F&CS  program  licenses  adoptive  and  foster  homes,  which  includes  a m^or  recruitment  effort  to  create  and  retain 
culturally/ethnically  appropriate  placement  opportunities  for  children.  It  administers  adoption  services,  where  children 
are  placed  for  adoption,  & determines  eligibility  for  Adoption  Assistance  Payments  for  children  with  special  needs. 
F&CS  also  administers  the  Independent  Living  Skills  Program  for  teens  in  foster  care  to  prepare  them  for 
emancipation  and  assist  them  with  career  planning 

F&CS  receives  funding  allocated  based  on  specific  functions  staff  performs,  services  provided,  and  allocation  base. 
Funding  is  through  4 Federal  Entitlements  (Title  IV A,  B & E,  XIX),  which  are  allocated  based  on  various  State 
formulas.  Title  IVB  is  capped  and  county  expenditures  frequently  exceed  the  cap  due  to  law,  court  orders  or  mandates. 

Accomplishments  FY  93*94: 

During  the  present  year  the  program's  main  goal  was  to  work  with  die  State  to  develop  a mutually  acceptable 
corrective  plan,  with  specific  dates  for  deliverables.  Major  effort  has  been  put  into  developing  policies  and 
procedures  to  implement  the  plan  and  the  new  regulations  that  the  State  has  issued  and  for  training..  A quality 
control  unit  has  been  developed  which  reviews  the  children's  cases  to  determine  compliance,  to  identify  problem  areas 
and  provide  data  for  the  deliverables.  Staff  at  all  levels  are  being  trained  and  retrained  and  are  being  held  accountable 
for  the  quality  and  quantity  of  their  work. 


Service  Levels 

Actual 
FY  92/3 

Revised 
FY  93/4 

Proposed 
FY  94/5 

Avg  Cases/mo.: 

Child  Protective  Services 

4,079 

3,949 

4,014 

Adoptions 

186 

202 

220 

Licensing 

174 

208 

229 

ILSP 

230 

250 

250 

Objectives  / Action  Plan  for  FY  94*95: 

While  family  preservation  with  children  growing  and  developing  with  freedom  from  neglect  and  abuse  remains  the 
principle  goal  of  the  division,  the  second  critical  goal  is  to  be  fully  in  compliance  with  State  regulations  within  the 
FY  94/95.  The  division  is  also  committed  to  finishing  the  planning  process  and  implementing  a meaningful 
Family  Preservation  Plan  that  involves  the  families,  the  community,  and  the  public  agencies  in  collaboration  to 
strengthen  and  support  families  in  remaining  intact  F&C  spearheaded  a successful  bid  fora  grant  and  a planner 
has  been  hired  to  begin  the  process.  The  goal  is  to  increase  children  reunifying  with  their  families  by  20%  and  to 
reduce  the  number  a new  children  entering  out  of  home  placement  by  20%  within  the  next  year. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:45  - C6 


62 


Fiscal  Year  94-95  Budget  - Program  Detail 

45  Social  Services 

06.  Family  & Children  Services  Actual  Revised  Major’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  goo  247.00  250.00 


Performance  Measures 


Avg.  Cases/  month:  Child  Protective  Services 4,079  3,949  4,014 

Avg.  Cases/  month:  Adoptions 186  202  220 

Avg.  Cases/  month:  Licensing 1_74  208  229 

Avg.  Cases/  month:  1LSP 230  250  250 


Program 

Expenditures 

01 

- Personal  Services 

10,525,779 

10,678,675 

10,923,629 

04 

- Mandatory  Fringe  Benefits 

2,629,858 

2,068,570 

2,048,096 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

876,188 

1,734,510 

11 

- Materials  and  Supplies 

0 

0 

0 

_15 

Assistance 

5,359,748 

5,942,970 

5,992.733 

20 

- Project  Allowance 

0 

0 

0 

_2£L41 

—All  Services  of  Other  Departments 

180,701 

194,847 

201,482 

_22 

- Work  Order  Recovery 

0 

0 

0 

JQ 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

18,696,086 

19,761,250 

20,900,450 

_2J 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

18,696,086 

19,761,250 

20,900,450 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

J2£3,59. 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

_Sft57.g8.96 

Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

19,455,453 

65 

- Grants 

0 

0 

282,400 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

19,737,853 

General  Fund  Support 

18,696,086 

19,761,250 

1,162,597 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  45  - Social  Services 

Program  Number  07.  Adult  Sendees 


PprpQ.se: 

Adult  Services  administers  the  Adult  Protective  Services  (APS)  program  for  protection  of  elders,  physically  or 
developmen tally  disabled  adults  who  are  in  danger  of  physical , mental  or  fiduciary  abuse.  The  program  also  acts  as 
representative  payee  for  clients  in  need  of  this  service. 

It  also  determines  eligibility  far  and  supervises  provision  of  In-Home  Supportive  Services  for  aged  and  disabled 
clients.  Adult  Services  also  works  with  GA  and  DPH  in  the  SSI  Advocacy  Project  which  seeks  to  qualify  clients  for 
SSL  Both  APS  and  IHSS  services  are  mandated  by  state  and  federal  law. 


Accomplishments  FY  93*94: 


Service  Levels 

Actual 

FY92/3 

Revised 
FY  93/4 

Proposed 
FY  94/5 

Avg  cases/mo.: 

Adult  Protective  Services 

477 

353 

467 

In-Home  Supportive  Services 

5,722 

6,316 

4,236 

Rep  Payee  Cases/Month 

130 

123 

125 

SSI  Advocacy  Cases 

n/a 

? 

? 

Objectives  / Action  Plan  for  FY  94*95: 

The  goal  for  Adult  Services  for  FY  94/95  is  to  develop  and  have  operational  an  IHSS  provider  system  that  will 
provide  culturally  competent  care  givers  from  which  the  clients  may  choose.  The  goal  of  Adult  Protective  Services 
is  to  develop  criteria  and  time  frames  for  in-person  response  to  complaints  of  neglect  and  abuse. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


45  Social  Services 

07.  Adult  Services  Actual 

FY  92*93 

Authorized  Positions  FTE  0.00 

Performance  Measures 

Revised 
FY  93*94 
86.00 

Mayor’s 
FY  94*95 

93.00 

Adult  Protective  Services 

477 

353 

467 

In-home  Supportive  Services 

5,722 

6,316 

4,236 

Rep  Payee  Cases/Month 

130 

123 

125 

SSI  Advocacy  Cases 

n/a 

? 

? 

Program 

Expenditures 

01 

- Personal  Services 

3,245,575 

3,424,582 

3,717,566 

04 

- Mandatory  Fringe  Benefits 

835,997 

676,644 

718,829 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

527,852 

527,852 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

-15 

- Aid  Assistance 

11,705,962 

15,670,282 

15,399,855 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

. - Work  Order  Recovery 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

-46,43,49 

.-Transfer?  Qut 

0 

0 

750,510 

Program  Subtotal 

16,315,386 

20,299,360 

20,586,760 

JU 

.^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  16,315,386 

Program  Revenue  Sources 

20,299,360 

20,586,760 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

J.2,53,69 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

-56J7.S8.96 

—..Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

12,969,819 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

12,969,819 

General  Fund  Support 

16,315,386 

20,299,360 

7,616,941 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  45  ■ Social  Services 

Program  Number  08.  Homeless  Services 

( \ 

Purpose: 

The  Homeless  program  supervises  a continuum  of  services  ranging  from  outreach,  providing  and  managing 
Emergency  Shelters,  case  mangement,  supporting  and  partially  funding  transitional  housing,  to  working 
cooperatively  in  the  development  of  permanent  housing. 

The  program  is  not  mandated  by  either  the  Federal  or  State  Regulations,  but  does  receive  a high  priority  and  is 
deemed  an  essential  service  at  both  the  Federal  and  local  level.  It  is  funded  100%  by  county  general  fund. 


Accomplishments 

FY  93*94: 

Service  Levels: 

FY  92/3 

FY  93/4 

FY  94/5 

Families 

Beds 

149 

196 

276 

Support  services  slots 

711 

726 

806 

* Note:  The  decrease  in  the 

Family  Eviction  Prev  slots 

n/a 

35 

48 

number  of  shelter  beds  reflects 

Winter  shelter  beds 

n/a 

33 

48 

a shift  in  priorities  to  promote 

Adults 

exits  from  homelessness  such 

Shelter  beds* 

906 

906 

823 

as  transitional  and  supportive 

SRO  hotel  rooms 

65 

65 

65 

housing.  There  is  also  an 

Support  services  slots 

826 

826 

884 

increase  in  the  number  of  beds 

Day/night  drop-in  slots 

500 

500 

500 

available  to  homeless  families. 

Modified  Pymnt/Hsg  Referrals  1600-1900 

1600-1900 

1600-1900 

Winter  Shelter  Beds 

100 

100 

100 

Rep  Payee  Case  Mgmt 

400 

400 

400 

Women's  Shelter* 

70 

70 

40 

1 

Objectives  / Action  Plan  for  FV  94»95: 


The  goals  for  FY  94/95  include  a viable  tracking  system  for  all  shelter  and  housing  programs  that  will  provide  an 
unduplicated  count  to  use  in  program  planning  DSS  will  continue  to  work  with  the  Homeless  Task  Force,  making 
collaborative  decisions  based  on  need  and  funding.  Funding  will  be  aggressively  sought  from  HUD,  foundations, 
and  other  sources  to  expand  both  transitional  and  permanent  bousing  opportunities  for  die  homeless. 
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45  Social  Services 

08.  Homeless  Services  Actual 

FY  92*93 

Authorized  Positions  FTE  0.00 

Performance  Measures 

Revised 
FY  93*94 
8.00 

Mayor's 
FY  94*95 
10.00 

Family  Beds  / Winter  Shelter  Beds 

149  / n/a 

196  / 33 

276  / 48 

Family  Support  Services  Slots 

711 

726 

806 

Family  Eviction  Prevention  Slots 

n/a 

35 

48 

Adult  Shelter/  Winter  Shelter/  Women’s  Shelter  Beds 

906/  100/  70 

906/  100/  70 

823/  100/  40 

Adult  SRO  Hotel  Rooms 

65 

65 

65 

Support  Service  Slots/  Day  & Night  Drop-in  Slots 

826/500 

826/500 

884/500 

Modified  Payment/Housing  Referrals 

1600  to  1900 

1600  to  1900 

1600  to  1900 

Rep  Payee  Case  Management 

400 

400 

400 

HIP  Peer  Counselor  Slots 

n/a 

60 

60 

Program 

Expenditures 

01 

- Personal  Services 

686,606 

349,169 

433,348 

04 

• Mandatory  Fringe  Benefits 

155,795 

57,664 

73,956 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

6,253,804 

6,910,625 

7,343,082 

11 

- Materials  and  Supplies 

0 

0 

0 

-15 

- Aid  Assistance 

0 

375,000 

463,000 

20 

- Project  Allowance 

0 

0 

0 

-3QA1 

- All  Services  of  Other  Departments 

0 

20,000 

0 

J2 

- Work  Order  Recovery 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

7,096,205 

7,712,458 

8,313,386 

.21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

7,096,205 

7,712,458 

8,313,386 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

J&57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

7,096,205 

7,712,458 

8,313,386 

June  1,  1994 
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Department  45  - Social  Services 


Program  Number  09.  Administration 


Purpose: 

Administration  includes  the  support  functions  necessary  to  run  the  department  It  includes  Management,  Fiscal, 
Claiming,  MIS,  Personnel,  Support  Services  and  Planning/Budget. 


Accomplishments  FY  93*94: 

The  department  has  reduced  staffing  in  Administration  and  is  rammim-d  to  trapping  the  staffing  in  these  functions  as 
lean  as  possible  and  still  be  able  to  support  the  operation  of  the  programs.  An  aggressive  recycling  program  has 
brought  overall  decreased  expenditures  for  supplies  and  materials.  Programs  have  met  and  have  come  up  with  plans 
on  how  to  do  more  with  less.  An  example  of  this  is  to  have  the  mail  room  staff  do  a one  site  drop  delivery  in  each 
of  the  department's  sites.  Program  staff  then  pick  up  from  the  centralized  site.  Before,  mail  room  staff  delivered 
mail  directly  to  each  floor  in  each  of  the  buildings.  This  allows  the  mail  room  to  function  with  less  staff. 


Objectives  / Action  Plan  for  FY  94*95: 

We  plan  to  continue  to  find  ways  to  cut  costs  and  although  additional  staff  is  not  being  requested,  the  burden  of 
existing  staff  will  increase  with  hiring  in  other  programs.  We  are  looking  at  Prop  J.  and  have  pat  our  janitorial 
needs  out  to  bid  which  will  allow  increased  services  for  less  cost  Another  is  looking  at  classifications  and  job 
functions  to  ensure  that  they  are  appropriate,  effective  and  efficient. 
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Fiscal  Year  94-95  Budget 

- Program  Detail 

Social  Services 
09.  Administration 

Authorized  Positions  FTE 

Actual 
FY  92*93 
1,441.00 

Revised 
FY  93*94 

170.00 

Mayor’s 
FY  94*95 
166.00 

Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

9,985,162 

7,278,112 

6,423,004 

04 

- Mandatory  Fringe  Benefits 

2,445,736 

1,192,476 

1,275,631 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

7,886,242 

8,122,215 

8,560,171 

11 

- Materials  and  Supplies 

633,467 

446,800 

490,357 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

5,651,789 

6,419,454 

6,684,994 

_22 

-Work  Order  Recovery 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

^Transfer?  Qllt 

0 

0 

0 

Program  Subtotal 

26,602,396 

23,459,057 

23,434,157 

_2i 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

608,592 

11,000 

71,000 

Total  Expenditures 

27,210,988 

23,470,057 

23,505,157 

Program  Revenue  Sources 

-50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

_56.52.gg.96 

Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

197,910,655 

214,482,309 

26,864,797 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

197,910,655 

214,482,309 

26,864,797 

General  Fund  Support 

(170,699,667) 

(191,012,252) 

(3,359,640) 
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Department  45  - Social  Services 

Program  Number  10.  Program  Support 


Purpose: 

Program  support  staff  are  not  attached  to  any  single  program  but  they  provide  functions  directly  related  to  programs 
and  are  funded  similarly  to  line  staff  in  the  programs. 

Support  staff  include:  Staff  Development,  Contracts,  Overpayments/Cdlections,  Fair  Hearings,  Quality  Control, 
and  FRED  (Front-end  Early  Detection  of  welfare  fraud).  With  the  exception  erf  Contracts,  they  perform  functions 
mandated  by  state  and  federal  law. 


Accomplishments  FY  93«94: 

Collections  - Increased  recovery  on  all  overpayments.  Automated  all  notices  and  letters. 

Overpayments  - Completed  2,81 1 Food  Stamp  and  2,706  cash  claim  activities.  Identified  dollar  losses  of 
$3,260,202  for  Collections. 

Contracts  - Developed  written  procedures  for  procurement,  documentation  and  performance  measures.  Consolidated 
multiple  contracts  and  created  multiple  year  contracts  when  appropriate. 

Appeals  - Resolved  76%  of  appeals  without  hearing.  State  Hearings  increased  by  9%,  despite  success  in  resolutions. 

Fair  Hearings  - Requested  hearings  increased  by  42%.  To  handle  backlog,  an  additional  hearing  officer  was  added  by 
realigning  work  load. 


Objectives  / Action  Plan  for  FY  94*95: 

Collections  - To  increase  recovery  of  GA  overpayments  and  liens  by  better  record  keeping  and  more  aggressive 

action.  Develop  and  implement  collection  of  overpayments  of  Foster  Care  and  IHSS.  Increase  filings 
for  court  judgments  and  pay  garnishees. 

Appeals  - Train  Income  Maintenance  program  staff  to  reduce  frequent  appeals  based  on  worker  errors. 

Fair  Hearings  - To  hold  all  hearings  within  required  deadlines. 

Contracts  - Develop  and  implement  consistent  guidelines  for  indirect  costs  and  to  increase  collaboration  with  other 
departments  for  contractors  who  have  multiple  department  contracts. 


I 
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45  Social  Services 

10.  Program  Support  Actual  Revised  Major’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  0.00  94.00  92.00 


Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

547,684 

3,964,652 

3,837,635 

04 

- Mandatory  Fringe  Benefits 

128,522 

804,638 

748,616 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

90,150 

86,835 

92,000 

11 

- Materials  and  Supplies 

0 

0 

0 

_15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

-21141 

_ A3J_Sgryi<^$_Qf.  .Other  Department 

10,204 

13,495 

14,700 

_22 

- Work  Order  Recovery 

0 

0 

0 

-4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

776,560 

4,869,620 

4,692,951 

-21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

-i-CapUai.Qutfay 

0 

0 

0 

Total  Expenditures  776,560 

Program  Revenue  Sources 

4,869,620 

4,692,951 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54.55.58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57,88.96 

- Other  R?yctu? 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95.98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

776,560 

4,869,620 

4,692,951 
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Department  45  - Social  Services 


Program  Number  70.  Children’s  Baseline 


Purpose: 

This  program  demonstrates  the  City’s  continued  commitment  of  discretionary  spending  for  children’s  services 
pursuant  to  Prop  J.  It  is  not  an  independent  program.  Rather,  it  funds  services  provided  by  the  Family  and 
Children’s  Services  and  the  Homeless  programs.  It  also  includes  part  of  the  funding  for  foster  care  aid  payments. 


Accomplishments  FY  93*94: 

DSS  has  taken  a very  active  lead  role  in  the  Collaborative  Planning  Committee  during  the  current  year.  Work 
within  that  body  and  the  fiscal  strategies  and  data  subcommittees  has  been  proceeding  to  develop  a mechanism  to 
map  the  needs  and  services  far  planning,  avoidance  of  duplication  of  services,  and  to  maximize  the  leveraging  of 
federal  and  state  revenue.  A master  plan  is  the  goal  for  the  current  year. 


1 


Objectives  / Action  Plan  for  FY  94*95: 

The  goal  for  FY  94/95  is  to  increase  the  available  dollars  for  children’s  services  and  to  finalize  a plan  for  expenditure 
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Fiscal  Year  94-95  Budget  - Program  Detail 

4 5 Social  Services 

70.  Children’s  Baseline  Actual  Revised  Mayor’s 

FY  92-93  FY  93-94  FY  94-95 

Authorized  Positions  FTE  20.00  20.00  20.00 


Performance  Measures 


Performance  Measures  are  incorporated  in  the 
Homeless  and  Family  & Children  Programs 


Program 

Expenditures 

01 

- Personal  Services 

947,448 

933,276 

918,259 

04 

- Mandatory  Fringe  Benefits 

244,760 

198,115 

179,853 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,225,136 

2,273,470 

2,413,161 

11 

- Materials  and  Supplies 

0 

8,890 

6,000 

.15 

- Aid  Assistance 

1,200,332 

1,128,188 

737,688 

20 

- Project  Allowance 

0 

0 

0 

2QA1 

- All  Services  of  Other  Departments 

85,277 

85,277 

316,192 

22. 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,702,953 

4,627,216 

4,571,153 

21 

Facilities.  Mainten^gjL-Capiiai.  Projects 

0 

0 

0 

22 

—Capital-Outlay 

0 

0 

0 

Total  Expenditures 

4,702,953 

4,627,216 

4,571,153 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

Jfo57,gg,96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

4,702,953 

4,627,216 

4,571,153 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  45  -Dll 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  83: 
Community  Health  Services 
Program  Budget 
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Department  83  - Community  Health  Services 


Department  Mission: 

To  prevent  disease,  promote  health,  document  infectious  diseases,  and  prolong  life  within  the 
community  of  San  Francisco. 

Goals  and  Objectives: 

1.  Maintain  knowledge  of  the  “state  of  the  community.” 

2.  Maintain  mandated  services  and  services  critical  to  the  community. 

3.  Provide  high-quality,  cost  effective,  personal  health  services  to  the  poor  and  others  with 
inadequate  access  to  services,  and  with  priority  to  those  in  greatest  need. 

4.  Maintain  quality  assurance. 

5.  Anticipate  and  be  responsive  to  changing  community  needs. 

6.  Educate  individuals  and  the  community  on  health  issues. 


Policy  Highlights: 

1.  Consolidated  AIDS  service  contracts 

2.  Completed  a study  on  the  safe  sex  practices  of  young  men. 

3.  Completed  a guide  for  HIV  - infected  youth  on  the  location  of  health  and  psychosocial  services. 

4.  Increased  federal  and  state  grants  for  AIDS/HIV  services  to  $44  million  for  1993-94 

5.  Identified  2,500  new  HIV-related  cases  in  the  first  three  months  of  the  new  Centers  for  Disease 
Control  definition  of  AIDS  which  was  adopted  January  1, 1993. 

6.  Completed  the  first  phase  of  a vaccine  feasibility  study. 

7.  Began  a process  to  claim  federal  reimbursement  for  health  care  services  through  SB910.  The 
Dept,  estimates  that  this  claiming  will  yield  an  additional  $2.5  million  in  federal  funds  annually. 

8.  CPHS  and  the  district  health  centers  have  played  an  integral  part  in  the  planning  process  in  the 
DPH’s  Managed  Care  Clinic  Implementation  Committee  and  its  sub-committees. 

9.  Through  aggressive  tuberculosis  control  efforts,  CPHS  has  reduced  the  risk  of  multi-drug 
resistant  TB  from  spreading  among  San  Francisco  residents. 


z' 

Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$104,273,588 

Revised 
FY  93/94 

$108,490,071 

Mayor’s 
FY  94/95 

$142,415,284 

\ 

Revenues  (includes  Children’s  Fund) 

$68,753,666 

$70,078,190 

$108,677,164 

General  Fund  (Discretionary) 

$35,519,922 

$38,411,881 

$33,738,120 

FTE  Positions  (includes  work  orders) 

1,183.01 

1,106.16 

1,101.32 

Percentage:  Personnel  / Expenditures 

53% 

50% 

43% 

> 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  83  -Community  Health  Services 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

166.55 

7,867 

15,683 

943 

16,626 

53% 

02-01.  Primary  Care  Services 

252.07 

13,687 

19,091 

0 

19,091 

28% 

02-02.  Public  Health  Services 

230.48 

16,537 

24,380 

439 

24,819 

33% 

03.  Aids 

224.62 

56,301 

63,035 

30 

63,065 

11% 

04.  Bureau  Of  Environmental 

54.00 

4,195 

4,058 

0 

4,058 

-3% 

05-01.  Toxics  - Misc. 

49.75 

2,522 

3,891 

21 

3,912 

36% 

05-02.  Toxics  - Employee 

4.00 

108 

313 

0 

313 

65% 

06.  Children’s  Program 

114.35 

7,062 

10,132 

23 

10,155 

30% 

07.  New  Children’s  Programs 

5.50 

399 

377 

0 

377 

-6% 

Department  Totals 

1,101.32 

$108,677 

$140,960 

$1,455 

$142,415 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  83  - Community  Health  Services 

Program  Number  01.  Administration 


Purpose: 

The  Administration  Services  Division  provides  executive  leadership  and  administrative  oversight  of  the  entire 
Department  of  Public  Health,  provides  operational  support  to  other  DPH  divisions,  and  manages  the  Prop  99  and 
SB12  programs.  Included  in  this  Division  are:  Health  Commission,  Executive  Administration,  Contract 
Management,  Budget  & Planning,  Fiscal,  Personnel,  Affirmative  Action,  Facilities  Maintenance,  MIS,  AB  75 
CHIP,  SB  12,  EMS  Agency  & Office  of  Conservatorship  Services.  Central  Administration  figures  for  94-95 
includes  $56.9  million  of  SB  855  transfer  amount. 


Accomplishments  FY  93*94: 

• $620  M budget  developed 

• Met  State  standards  for  developing  San  Francisco  MediCal  Managed  Care  local  initiative 

• 550  Legislative  bills  monitored 

• 300  Contracts  reviewed  and  processed  for  Community  Health  Services 

• 12,050  Accounting  documents  processed 

• 709  Federal,  State,  & County  financial  reports  prepared 

• 2340  Requisitions,  certifications,  appointments  & separations  processed 

• 210  Classification  studies  performed  • 520  Discrimination  cases  investigated 

• $300  M Patient  revenue  billed  annually  • 44,000  Provider  claims  processed  & paid  (AB75/SB12) 

• 35  MIS  application  systems  supported 
•75,000  Ambulance  dispatches  monitored  & evaluated 

• 23  EMS  system  providers  evaluated  for  quality  assurance 
•2,700  Conservatorship  court  reports  investigated  & prepared 

• 450  Prehospital  personnel  certified/accredited 

•23,000  Conservatorship  encounters  rendered  to  1200  clients 

Objectives  / Action  Plan  for  FY  94*95: 

• Develop  1995-96  budget;  Implement,  monitor  and  control  1994-95  budget  expenditures 

• Continued  phase  implementation  departmental  reorganization  consistent  with  department’s  strategic  direction. 

• Implement  a plan  to  meet  requirements  of  the  State’s  Managed  Care  Program 

• Begin  MIS  strategic  plan  implementation  to  enable  DPH  to  meet  demands  of  Managed  Care/Fed ’1  Health  Reform 

• Develop  plan  to  restructure  the  financial  relationship  of  DPH’s  direct  care  providers  to  CCSF. 

• Monitor,  analyze  and  comment  on  legislation  affecting  the  health  & safety  of  San  Franciscans 

• Implement  automated  contract  monitoring,  protocol  and  practice;  standardize  contract  monitoring 

• Reorganize  contract  management  function  into  a consolidated  unit. 

• Develop  & implement  policies  & procedures  which  enable  pre-hospital  care  to  be  more  efficient  & effective. 

• Continue  pursuit  of  automated  solutions  to  streamline  operations  and  reduce  labor  costs. 

• Institutionalize  programs  that  ensure  safety  in  the  workplace. 

• Participate  in  Base  Closure  committees  to  provide  analysis  & comment  which  will  ensure  that  health  safety  and 
environmental  protection  issues  are  fully  addressed. 

• Implement  & test  a department-wide  emergency  response  plan  which  interfaces  with  the  city-wide  plan 

• Establish  a return  to  work  policy  to  reduce  worker’s  compensation  costs. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


83  Community  Health  Services 

01.  Administration  Actual 

FY  92*93 

Authorized  Positions  FTE  172.00 

Performance  Measures 

Revised 
FY  93*94 
154.00 

Mayor’s 
FY  94*95 
166.55 

No.  of  legislative  bills  monitored 

500 

550 

550 

No.  of  contracts  let  for  Community  Health  Services 

300 

315 

340 

No.  of  Federal,  State  & County  financial  reports  prepared 

12,000 

12,050 

12,400 

No.  of  accounting  documents  processed 

700 

709 

715 

No.  of  requisitions,  certificat’ns,  appt’s  & separat’s  processed 

2,340 

2,340 

2,560 

Amount  of  patient  revenue  billed  annually 

300 

300 

300 

No.  of  MIS  application  system  supporte  activities  performed 

35 

40 

45 

No.  of  ambulance  dispatches  monitored  & evaluated 

67,000 

75,000 

75,000 

No.  of  EMS  standards,  policies  & protocols  developed 

50 

40 

25 

Program 

Expenditures 

01 

- Personal  Services 

9,093,598 

8,790,171 

9,444,483 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

3,524 

2,209 

76,975 

10 

- Non-  Personal  Services 

6,507,918 

7,005,263 

10,156,172 

11 

- Materials  and  Supplies 

169,906 

178,130 

233,806 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

JMJ 

All  Services -Pf-Qthgr  Dgpailpienis 

2.168,669 

4,283,931 

6,700,161 



- Work  QrdeLRecoxeo: 

(6,690,057) 

(8,237,165) 

(11,744,643) 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfer?  Qut 

206,584 

628,205 

815,825 

Program  Subtotal 

1 1,460,142 

12,650,744 

15,682,779 

_2J 

---Facilities  Maintenance  & Capita]  Projects 

2,299,473 

602,474 

942,835 

22 

_ Cap.i.tai-0.y.to 

0 

0 

0 

Total  Expenditures 

13,759,615 

13,253,218 

16,625,614 

Program  Revenue  Sources 

_5Q.il 

- Allocated  Taxes  and  Other 

0 

0 

0 

_52.53.59 

- Licenses  and  Fines 

0 

594,457 

646,288 

54,55,58 

- Use  of  Money  or  Property 

27,620 

0 

25,000 

Jto7,g8,96 

—--Other-Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

2,600,109 

1,980,717 

1,980,409 

65 

- Grants 

1,865,349 

22,470 

797,568 

70,72 

- Charges  for  Current  Services 

11,567 

88,130 

75,635 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

2,278,552 

2,653,531 

4,341,922 

Total  Program  Revenue 

6,783,197 

5,339,305 

7,866,822 

General  Fund  Support 

6,976,418 

7,913,913 

8,758,792 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  83  -D1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  83  - Community  Health  Services 

Program  Number  02-01.  Primary  Care  Services  (HCC) 


Purpose: 

This  program  provides  primary  medical  care,  HTV  care,  & preventive  health  services  at  nine  clinic  sites.  Six  sites 
also  provide  public  health  nursing  & health  education  services.  Nutrition  services  are  available  at  3 locations. 
Services  are  targeted  to  residents  of  San  Francisco,  with  an  emphasis  on  reaching  individuals  at  high  risk  for 
infectious  & chronic  illness,  HTV  disease  & services  to  pregnant  women,  the  elderly  & children.  Many  of  the  clients 
who  receive  services  are  uninsured  and  have  few  resources  to  pay  for  health  care. 


Accomplishments  FY  93*94: 

• 147,577  Primary  care  and  preventive  health  encounters 

• 39,506  public  health  nursing  encounters 

• 3,220  dental  patients  served 

• 10,107  clients  served  by  health  education  programs 

• 5,906  nutrition  units  of  service 

• 4,380  clients  served  by  nutrition  program 

• 9,000  adult  day  health  patient  days 

• 225  adult  day  health  clients  served 

• Achieved  Federally  Qualified  Health  Center  status  for  the  Primary  Care  Network. 

• Completed  trainings  of  all  health  center  staff  in  preparation  for  integration  of  services  within  a model  of 
community  oriented  primary  care  and  for  Federally  Qualified  Health  Care  status. 


Objectives  / Action  Plan  for  FY  94*95: 

• Prepare  health  centers  for  managed  care  in  order  to  enroll  Medi-Cal  recipients  into  a Local  Initiative  prepaid  health 
plan  which  will  be  in  place  March  1995 

• Integrate  health  centers  with  SFGH’s  primary  medical  care  clinics. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


83  Community  Health  Services 
02-01.  Primary  Care  Services  (HCC) 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
305.90 

Measures 

Revised 
FY  93*94 

263.75 

Mayor’s 
FY  94*95 

252.07 

Primary  care  & preventive  health  care  encounters. 

143,477 

147,577 

155,996 

Public  Health  nursing  encounters. 

37,525 

39,506 

39,506 

No.  of  dental  patients  served. 

2,750 

3,250 

0 

No.  of  clients  served  by  health  education  program. 

10,395 

10,107 

10,107 

No.  of  nutrition  units  of  service. 

5,347 

5,906 

5,906 

No.  of  clients  served  by  nutrition  program. 

3,985 

4,380 

4,380 

No.  of  adult  day  health  patient  days. 

9,000 

9,000 

9,000 

No.  of  adult  day  health  clients  served 

225 

225 

225 

Program  Expenditures 


_01 - Personal  Services 17,715,258  16,714,256  16,434,056 


04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

24,154 

9,716 

0 

10 

- Non-  Personal  Services 

482,091 

1,092,712 

1,604,335 

11 

- Materials  and  Supplies 

519,957 

573,265 

581,409 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

326,025 

575,464 

470,995 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

19,067,485 

18,965,413 

19,090,795 

21 

- Facilities  Maintenance  & Capital  Projects 

5,018 

1,680 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

19,072,503 

18,967,093 

19,090,795 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52J3.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56J7.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

194,678 

946,179 

815,081 

70,72 

- Charges  for  Current  Services 

3,621,954 

4,090,493 

10,263,141 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

3,579,106 

3,634,712 

2,608,364 

Total  Program  Revenue 

7,395,738 

8,671,384 

13,686,586 

General  Fund  Support 

11,676,765 

10,295,709 

5,404,209 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  83  - Community  Health  Services 

Program  Number  02-02.  Public  Health  Services 


Purpose: 

These  programs  are  the  traditional  public  health  functions:  controlling  the  spread  of  communicable  diseases 
including  STDs  and  TB;  providing  STD  and  TB  diagnosis  and  treatment  services,  vital  statistics,  immunizations, 
health  care  for  homeless,  case  management  services  for  the  elderly,  laboratory  tests  on  a wide  variety  of  specimens, 
perinatal  and  family  planning  services,  WIC  administration  and  CHDP/EPSDT  and  CCS  services. 


— 

Accomplishments  FY  93*94: 

• 110,000  multidisciplinary  health  and  social  services  encounters  provided  to  homeless  and  poor  people 

• 201,086  TB,  STD  & immunization  communicable  disease  medical/preventive  service  encounters 

• 175,000  laboratory  tests  performed  on  patient  specimens  for  communicable  disease 

• 6,500  Maternal,  Child  & Adolescent  health  services  clients 

• 350  responses  to  request  for  statistical  information 

• 29,848  vital  events  registered  and  entered  into  data  base 

• 82,650  Certified  copies  of  birth,  death  and  burial  permits  issued. 

• Renovation  of  the  Public  Health  Laboratory 

• Develop  a Regional  TB  research,  treatment,  and  diagnosis  center  with  Federal  grant  funding 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  the  integration  of  Nursing  Administration 

• Continue  cross  training  of  disease  control  investigators  between  AIDS,  STD,  TB  and  the  Bureau  of  Epidemiology 
and  Disease  Control 

• Complete  CPHS  medical  staff  by-laws 

• Expand  SB910  revenue  stream  to  include  invoicing  for  the  activities  of  other  DPH  divisions,  DPH  contractors,  the 
Department  of  Social  Services  and  the  San  Francisco  Unified  School  District 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


83  Community  Health  Services 


02-02.  Public  Health  Services 

Authorized  Positions  FTE 

Actual 
FY  92*93 
264.99 

Revised 
FY  93*94 
234.01 

Mayor’s 
FY  94*95 

230.48 

Performance 

Measures 

No.  of  health  & social  services  to  homeless/  poor  people 
No.  of  TB,STD,immz’n  /communic.  disease  prevention  service 
No.  of  lab  test  performed  on  patient  specimen 

110,000 

196,322 

180,000 

110,000 

201,086 

175,000 

109.000 
201,086 

175.000 

No.  of  Matemal,Child,  & Adolescent  health  services 

6,500 

6,500 

6,500 

No.  of  responses  to  request  for  statistical  information 

350 

350 

350 

No.  of  vital  statistic  documents  entered  into  data  base 

32,843 

29,848 

31,346 

No.  of  certified  copies  of  birth,  death  & burial  permits  issued 

89,946 

82,650 

86,299 

Program 

Expenditures 

01 

- Personal  Services 

13,484,703 

11,440,802 

12,564,140 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

447,820 

375,081 

730,974 

10 

- Non-  Personal  Services 

5,078,296 

4,271,265 

8,739,909 

11 

- Materials  and  Supplies 

929,675 

822,066 

935,426 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

213,886 

40,952 

1,409,894 

39 

- Work  Order  Recovery 

0 

(30,717) 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

20,154,380 

16,919,449 

24,380,343 

21 

- Facilities  Maintenance  & Capital  Projects 

117,478 

42,867 

438,575 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

20,271,858 

16,962,316 

24,818,918 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

10,141,213 

5,734,219 

11,534,601 

70,72 

- Charges  for  Current  Services 

486,636 

564,871 

1,075,003 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

2,500,701 

3,292,210 

3,926,990 

Total  Program  Revenue 

13,128,550 

9,591,300 

16,536,594 

General  Fund  Support 

7,143,308 

7,371,016 

8,282,324 
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Department  83  - Community  Health  Services 

Program  Number  03.  AIDS 


Purpose: 

The  AIDS  Office  provides  leadership  and  administration  of  the  continuum  of  HTV/AIDS  services  in  San  Francisco, 
including  the  coordination  and  integration  of  Departmental  and  community-based  primary  medical  care  and  non-acute 
care  services;  the  coordination  of  HTV/AIDS  prevention  education,  information,  outreach,  counseling  & testing,  and 
behavioral  surveys;  the  performance  of  clinical,  epidemiological,  seroprevalence,  and  behavioral  surveys;  the 
provision  of  quality  assurance  through  contract  monitoring,  and  the  development  of  outcome  measures  and  the  use  of 
standards  of  care. 


— 

Accomplishments  FY  93*94: 

• 495,958  people  provided  information/education  and  hours  of  health  related  services 

• 154,900  residential  service  days  provided 

• 84,486  meals  provided 

• 15,148  van  trips 

• 3,674  pieces  of  print  and/or  media  materials 

• 16,733  prescriptions 

• 17,424  HTV-antibody  tests  performed  on  participants  & double-blinded  samples  . 

• 3,200  New  AIDS  cases  identified 


Objectives  / Action  Plan  for  FY  94*95: 

• Develop  formal  audit  capacity  for  the  AIDS  Office  to  better  oversee  contractors 

• Consolidate  contractual  relationships  with  community-based  organizations  and  increase  services  within  the 
constraints  of  limited  funding 

• Expansion  and  centralization  of  AIDS  housing  services 

• Improve  and  expand  case  management  services  for  people  with  AIDS 

• Increase  coordination  of  prevention  outreach  services 

Note:  A number  of  positions  and  associated  costs  were  transferred  to  the  Primary  Care  Services  division  for 
budgetary  purposes  only.  They  will  continue  to  provide  AIDS/HIV  services.  General  fund  support  for  city-wide 
AIDS  services  has  not  decreased. 


June  1,  1994 


Mayor's  Office  of  Program  and  Fiscal  Policy 


Page: 83  -C4 


i 


Fiscal  Year  94-95  Budget  - Program  Detail 


83  Community  Health  Services 

03.  AIDS  Actual 

FY  92*93 

Authorized  Positions  FTE  186.09 

Performance  Measures 

Revised 
FY  93*94 
202.17 

Mayor’s 
FY  94*95 

224.62 

# of  people  provided  info/education  & hours  of  health  service 

460,266 

495,958 

682,199 

# of  Prescriptions 

14,550 

16,733 

28,047 

# of  residential  service  days  provided 

134,696 

154,900 

260,016 

# of  meals  provided 

73,466 

84,486 

271,846 

# of  van  trips 

13,400 

15,148 

17,343 

# of  pieces  of  prints  and/or  media  materials 

16,981 

13,674 

16,063 

# of  HIV-antibody  tests  performed  on  participants 

17,424 

17,424 

17,424 

# of  new  cases  identified 

3,100 

3,200 

3,200 

Program 

Expenditures 

01 

- Personal  Services 

9,887,549 

6,980,252 

12,851,049 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

282,575 

421,564 

487,415 

10 

- Non-  Personal  Services 

27,308,161 

30,557,086 

49,273,073 

11 

- Materials  and  Supplies 

1,434,087 

339,293 

358,907 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Deoartments 

655,521 

70,705 

64,060 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

39,567,893 

38,368,900 

63,034,504 

21 

- Facilities  Maintenance  & Capital  Projects 

138,311 

7,417 

30,168 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

39,706,204 

38,376,317 

63,064,672 

Program  Revenue  Sources 

JM1 

- Allocated  Taxes  and  Other 

0 

0 

0 

52^3.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

30,017,713 

28,029,937 

53,651,710 

70,72 

- Charges  for  Current  Services 

17 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

2,619,504 

2,660,202 

2,648,893 

Total  Program  Revenue 

32,637,234 

30,690,139 

56,300,603 

General  Fund  Support 

7,068,970 

7,686,178 

6,764,069 
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Department  83  - Community  Health  Services 

Program  Number  04.  Bureau  of  Environmental  Health  Services 

Purpose: 

BEHS  performs  environmental  health  and  sanitation  services  that  are  mandated  by  the  State  Health  and  Safety  Code, 
California  Code  of  Regulations,  and  numerous  local  statutes  enacted  by  the  Board  of  Supervisors.  Major  activities 
include:  Food  Sanitation  and  Consumer  Protection  (retail  and  wholesale).  Housing  and  Institutions  (detention 
facilities  included).  Recreational  Health,  Water  Quality,  Solid  Waste,  Vector  Control,  and  Public  Complaints. 
Miscellaneous  programs  include:  Community  Noise,  No  Smoking,  Animal  Facilities,  and  Fumigations. 

100%  of  the  Bureau’s  annual  budget  is  funded  by  revenue  generated  through  Board  approved  user  fees. 


Note:  In  1994-95,  the  Bureau  of  Environmental  Health  and  Toxics,  Health  & Safety  Services  will  be  consolidated 
into  a single  organizational  structure.  Functions  currently  performed  by  each  Bureau  will  be  incorporated  into  this 
reorganized  structure. 

Accomplishments  FY  93*94: 

• Developed  and  installed  automated  information  processing  data  base  to  include  daily  activity  reports,  master 
inventory  files  and  monitoring  wells,  completed  LAN  for  all  six  district  offices. 

• Graduated  63  food  service  managers  & workers  with  a third  class  scheduled  for  graduation  June  1994. 

• Implemented  a billing  system  for  the  Water  Quality  Program. 

• Initiated  permitting  of  existing  solid  waste  transfer  stations. 

• Performed  800  Homeless  Hotel  inspections. 

• Conducted  over  25,000  inspections  of  retail  and  wholesale  food  establishments. 

• Responded  and  abated  8,990  citizen  complaints  regarding  insanitary  conditions. 

• Collected  and  analyzed  1,900  water  samples  for  bacteriological  and  chemical  quality. 

• Reviewed  and  approved  410  food  facility  plans. 

• Approved  370  monitoring  well  sites  for  soil  clean-up 

• Permitted  and  regulated  1,200  cross  connection  devices. 

• Inspected  375  water  recreation  facilities. 


Objectives  / Action  Plan  for  FY  94*95: 

• Evaluate  the  newly  installed  software  database  for  accuracy  and  efficiency  as  well  as  the  completion  of 
hardware  installation.  This  will  allow  for  the  development  of  strategies  for  increased  inspectional  frequency  and  a 
multi-tiered  license  fee  rate  structure. 

• Development  of  a food  handler  training  program  for  the  food  industry  will  be  explored 

• A billing  system  for  the  Water  Quality  program  will  be  implemented  to  include  an  hourly  fee  structure  for  field 
inspections  and  plan  reviews 

• Conduct  a landfill  post  closure  survey  of  abandoned  dump  sites 

• Rodent  control  needs  will  be  reviewed  to  determine  the  resources  needed  to  reestablish  a Rodent 
Control  program  in  San  Francisco 

• Implement  new  organizational  structure  so  as  to  maintain  technical  and  managerial  competence,  streamline 
administrative  support  and  service  delivery  so  as  to  minimize  duplicative  functions. 

• Establish  standard  operating  procedures  and  implement  QA/QC  and  training  programs. 

• Develop  1995-96  plan  which  continues  the  organizational  consolidation. 

• Establish  consolidated  office  space. 
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83  Community  Health  Services 

04.  Bureau  of  Environmental  Health  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
64.00 

Measures 

Revised 
FY  93*94 

62.00 

Mayor’s 
FY  94*95 
54.00 

No.  of  inspections  conducted  for  6,225  food  facilities 

25,663 

25,000 

26,625 

No.  of  environ.complaints  received,  responded  to,  abated 

8,990 

6,000 

6,000 

No.  of  homeless  hotel  inspections  conducted 

1,092 

800 

800 

No.  of  water  recreation  sites  inspected  & sampled 

411 

375 

375 

No.  of  food  plans  reviewed  and  approved 

460 

410 

450 

No.  of  individual  monitoring  wells  permitted 

250 

370 

390 

No.  of  chemical  and  bacteria  water  samples  collected 

1,900 

1,900 

1,800 

No.  of  cross  connection  devices  regulated  & permitted 

6,126 

1,200 

1,200 

Program  Expenditures 

_01 - Personal  Services 2,512,595  3,936,854  3,732,119 


04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

67,172 

117,052 

137,067 

11 

- Materials  and  Supplies 

63,161 

76,116 

65,466 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

81,620 

132,916 

227,707 

39 

- Work  Order  Recovery 

(83,812) 

(104,961) 

(104,329) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,640,736 

4,157,977 

4,058,030 

21 

- Facilities  Maintenance  & Capital  Projects 

3,505 

6,289 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  2,644,241 

Program  Revenue  Sources 

4,164,266 

4,058,030 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

3,165,481 

3,253,882 

3,363,222 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

523,924 

911,564 

802,244 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

7,467 

7,583 

30,029 

Total  Program  Revenue 

3,696,872 

4,173,029 

4,195,495 

General  Fund  Support 

(1,052,631) 

(8,763) 

(137,465) 
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Department  83  - Community  Health  Services 

Program  Number  05-01.  Toxics  - Misc.  1 

Purpose: 

BTHSS  is  responsible  for  the  enforcement  and  implementation  of  greater  than  400  federal,  state,  and  local 
environmental  and  occupational  safety  and  health  regulations  for  10,000  businesses  and  26,000  city  workers  at  500 
city-owned  sites  located  in  five  counties.  Major  programs  include  Hazardous  Waste  Management,  Toxics  Training 
and  Education,  Asbestos  Management,  Hazardous  Materials  Registration  and  Permitting,  Emergency/Community 
Response,  and  Occupational  Safety  and  Health.  Emerging  issues  include  overseeing  the  clean  up  of  contamination  at 
federal  military  bases  being  closed  (Presidio,  Treasure  Island,  and  Hunter’s  Point).  Responsible  for  implementation 
of  VDT  Ordinance. 

1 

1 

Note:  In  1994-95  the  Bureau  of  Environmental  Health  and  Toxics,  Health  & Safety  will  be  consolidated  into  a 
single  organizational  structure.  Functions  currently  performed  by  each  Bureau  will  be  incorporated  into  this 
reorganized  structure. 

r -N 

Accomplishments  FY  93*94: 

• 480  Businesses/City  facilities  inspected  for  compliance  with  CA  Hazardous  Waste  Control  Law 

• 100  City-owned  buildings  waste  removed  for  compliance  with  federal  & state  hazardous  waste  regulations 

• 15  City  depts.  assisted  in  the  development  and  implementation  of  effective  Injury  & Illness  Prevention 

Programs  to  reduce  workers  compensation  costs 

• 1,000  certificates  of  registration/permits  issued  to  businesses  and  City  facilities  that  use,  store,  or  handle 

hazardous  materials 

• 48  emergency  incidents  involving  hazardous  materials  responded  to 

• 30  cases  of  childhood  lead  poisoning  investigated 

• 200  medical  waste  generators  registered/permitted 

• 100  UST  Operating  permits  issued 

• 10  AHM  permits  issued 

• 5 New  programs  established:  Lead  Management,  Medical  Waste  Management,  Hunters  Point  Naval  Shipyard, 

Mission  Bay  and  Presidio  clean-up  oversight 

v > 

Objectives  / Action  Plan  for  FY  94*95: 

• 500  Businesses/City  Facilities  inspections  to  ensure  compliance  with  California  Hazardous  Waste  Laws 

• 100  Removals  of  hazardous  wastes  from  City  facilities 

• 10  City  depts.  assisted  in  the  development  and  implementation  of  effective  Injury  & Illness  Prevention 

Programs  to  reduce  workers  compensation  costs 

• 15  City  Departments  assisted  in  the  development  and  implementation  of  SB  198  Injury  and  Illness  Prevention 

Program 

• 3,250  certificates  of  registration/permits  issued  to  businesses  and  City  facilities  that  use,  store,  or  handle 

hazardous  materials;  200  new  certificates  of  registration 

• 52  Emergency  incidents  involving  hazardous  materials  responded  to 

• 40  Asbestos  Hazardous  Materials  Permits;  10  renewals 

• 500  Underground  Storage  Tank  permits;  100  renewals 

1,000  Inspections  at  businesses  that  use,  store  or  handle  hazardous  materials 

• 20  Asbestos  inspections  of  City  facilities 

> 
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83  Community  Health  Services 


05-01.  Toxics  - Misc.  Actual 

FY  92*93 

Authorized  Positions  FTE  54.00 

Performance  Measures 

Revised 
FY  93*94 

53.75 

Mayor’s 
FY  94*95 

49.75 

City  facilities  inspected  to  comply  w/  CA  Haz  Mat  Law 

480 

212 

212 

City  buildings  inspected  to  assure  compliance  w/  law 

100 

100 

100 

Depts  assisted  w/  implementation  Injury/Illness  Program 

10 

10 

10 

# of  emergency  incidents  involving  hazardous  materials 

48 

48 

48 

# of  cases  of  childhood  lead  poisoning  investigated 

30 

30 

50 

# of  medical  waste  generators  registered/permitted 

200 

250 

300 

No.  of  monitor  DPH  Worker’s  Compensation  Claims 

0 

250 

250 

# of  Haz  Mat  Waste  Removal  from  City  Streets 

181 

325 

350 

# Certificates  of  reg  permits  issued  to  bus/City  facilities 

3,000 

1,000 

1,100 

Program 

Expenditures 

01 

- Personal  Services 

3,358,615 

3,020,141 

3,517,154 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

55,611 

10 

- Non-  Personal  Services 

874,526 

1,030,484 

F,263,474 

11 

- Materials  and  Supplies 

86,158 

91,317 

73,688 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

165,442 

140,400 

173,753 

39 

- Work  Order  Recovery 

(1,275,555) 

(995,571) 

(1,192,441) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,209,186 

3,286,771 

3,891,239 

21 

- Facilities  Maintenance  & Capital  Projects 

45,006 

6,922 

20,522 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

3,254,192 

3,293,693 

3,911,761 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

223,258 

450,000 

70,72 

- Charges  for  Current  Services 

924,831 

1,306,381 

1,506,381 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

458,798 

465,926 

565,269 

Total  Program  Revenue 

1,383,629 

1,995,565 

2,521,650 

General  Fund  Support 

1,870,563 

1,298,128 

1,390,111 
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Department  83  - Community  Health  Services 

Program  Number  05-02.  Toxics  - Employee  Assistance  Program. 

Purpose: 

This  program  is  a worksite  based  program  designed  to  assist  in  the  identification  and  resolution  of  productivity 
problems  associated  with  employees  impaired  by  personal  concerns  including,  but  not  limited  to:  health,  marital, 
family,  financial,  alcohol,  dmg,  legal,  emotional  stress  and  other  problems  that  may  adversely  affect  employee  job 
performance.  With  the  assistance  of  the  EAP,  employees  who  are  so  impaired  can  return  to  their  former  work 
potential.  With  job  performance  improved,  both  the  employee  and  the  employer  benefit 


Accomplishments  FY  93*94: 

• Provided  information,  referrals,  training,  education,  counseling  and  intervention  services  to  City  employees  and 
their  families 

• 2^500  employees  attended  groups  and  workshops 

• 550  clients  were  screened  and  assessed 

• 3,700  were  provided  for  brief  intervention  hours 

• 650  clients  participated  in  intake  service 

• 100  consultation  contact  sessions 

• 75  hours  of  liaison  work 

• 42  orientations  were  provided 

• 756  new  employees  were  admitted  to  the  program 


Objectives  / Action  Plan  for  FY  94*95: 

• Continue  to  provide  confidential  screening,  assessment,  information,  referral,  program  planning,  intervention,  case 
management,  and  follow-up  services  to  employees  and  their  families 

• Continue  to  provide  confidential  assessment,  referral,  intervention  (including  worksite  crisis  intervention),  program 
planning,  training  and  consultation  services  and  follow-up  to  work  groups,  managers  and  unions 

• Increase  clientele  by  informing  the  target  population  of  employees,  their  families,  supervisors,  managers  and 
unions  about  EAP  services. 

• Plan  to  screen  550  Clients 

• Plan  to  provide  service  intake  to  650  clients 

• Plan  to  do  50  contact  sessions 

• Plan  to  do  40  orientations 

• Plan  4,000  brief  EAP  intervention  hours 

• Expect  800  new  employees  to  be  admitted 

• Expect  1,000  employees  to  attend  workshops/groups 

• Provide  services  to  laid-off  employees  and  those  who  serve  layoffs 

• Design,  develop  and  present  workplace  violence  training  classes 
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83  Community  Health  Services 

05-02.  Toxics  - Employee  Assistance  Program.  Actual 

FY  92*93 

Authorized  Positions  FTE  8.00 

Performance  Measures 

Revised 
FY  93*94 

6.00 

Mayor’s 
FY  94*95 

4.00 

# of  clients  screened 

650 

550 

550 

# of  intake  service  clients 

756 

650 

650 

# of  brief  intervention  hours 

4,387 

3,700 

4,000 

# of  consultation  contact  sessions 

150 

100 

50 

# of  hours  of  liaison  work 

84 

75 

50 

# of  Orientations 

42 

42 

40 

# of  new  employees  admitted 

752 

756 

800 

# of  employees  who  attend  Workshops/Groups 

3,000 

2,500 

2,500 

Program 

Expenditures 

01 

- Personal  Services 

291,949 

282,634 

237,875 

04 

Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

45,871 

47,569 

47,569 

11 

- Materials  and  Supplies 

23,202 

27,882 

27.882 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

■ Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

Transfers  Out 

0 

0 

0 

Program  Subtotal 

361,022 

358,085 

313,326 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

361,022 

358,085 

313,326 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

92,056 

93,486 

108,432 

Total  Program  Revenue 

92,056 

93,486 

108,432 

General  Fund  Support 

268,966 

264,599 

204,894 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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FISCAL  Year  94-95  Budget  - Program  Detail 


Department  83  - Community  Health  Services 

Program  Number  06.  Children’s  Program 

Purpose: 

This  program  provides  a broad  range  of  preventive  and  primary  care  services  to  low  income,  potentially  high  risk 
youth  and  children  in  San  Francisco.  Included  are  dental,  audiometry,  immunization,  TB  testing,  other  medical 
services,  and  AIDS  group  prevention  educational  services.  Also  included  are  the  CCS  & CHDP  programs. 
Children’s  fund  dollars  were  increased  to  enhance  child  and  youth  services.  The  increased  revenue  reflects  increased 
services  in  mental  health,  substance  abuse  and  health  care  for  children  and  families. 

In  93-94,  the  division  included  the  Family  Mosaic  Project  for  emotionally  disturbed  children  and  their  families, 
which  had  previously  been  in  Department  of  Mental  Health  division  budget  Additionally,  the  Family  Mosaic 
Program  has  been  successful  in  negotiating  a capitated  rate  of  reimbursement  which  will  allow  for  significant 
increases.  In  94-95,  the  Family  Mosaic  Project  will  be  transferred  back  to  the  Department  of  Mental  Health. 


Accomplishments  FY  93*94: 

• Special  Programs  for  Youth:  l)established  an  Interdisciplinary  Case  Management  Unit;  2)  established  a 
comprehensive  adolescent  health  center  targeting  high-risk  youth;  3)  integrated  violence  prevention  and  intervention 
activities  into  current  health  education  program 

• California  Children  Services  Program:  1)  increased  percentage  of  Medi-Cal  patients  enrolled  in  SF  to  80%; 

2)  implemented  the  HIV  Children’s  Program 

• Child  Health  and  Disability  Prevention  Program:  1)  provided  health  screens  and  assessments  in  excess  of  36,392; 
2)  implemented  aggressive  outreach  to  increase  the  number  of  children,  especially  adolescents,  receiving  exams 

• Perinatal  Services:  1)  planned  and  implemented  inservice  trainings,  workshops  and  conferences  for  well  over  500 
perinatal  and  related  service  providers  and  staff  to  improve  their  skills  and  knowledge  to  work  more  effectively  with 
women  of  reproductive  age  and  their  children;  2)  establish  a fetal-infant  death  review  team 

• Family  Mosaic  Program:  1)  secured  capitated  financing  for  program  enrolled  children  to  provide  all  Medi-Cal 
billable  mental  health  services;  2)  instituted  interagency  team  case  management  targeting  DSS,  Probation,  Special 
Education  and  Mental  Health  children;  3)  began  process  of  leveraging  2 federal  and  1 state  dollar  for  every  local  $1 

• Childhood  Lead  Prevention:  ^implementation  of  a multi-year  CDC  grant  for  community  education,  outreach 
screening  and  case  management;  2)  screened  350+  Mission  district  children 

Objectives  / Action  Plan  for  FY  94*95: 

• Complete  program  evaluation  and  planning  process  with  the  Support  Center 

• Participate  in  the  development  of  new  HTV/AIDS  clinical  trials  for  youth 

• Develop  an  AIDS  in  the  Workplace  plan 

• Integrate  aspects  of  substance  abuse  treatment  into  primary  care  and  mental  health  services 

• Identify  gaps  in  services  which  adversely  impact  infant/fetal  deaths  through  participation  in  a state-wide  review 

• Collect,  analyze  and  distribute  to  providers  and  the  community  perinatal  and  related  data;  plan,  advocate  and 
implement  appropriate  program  responses  to  problems  identified 

• Increase  interagency  collaboration 

• Reduce  fragmentation  in  services 

• Provide  individualized  wraparound  services  in  partnership  with  parents 

• Conduct  20  community/neighborhood  meetings  to  be  held  to  provide  parents  with  lead  poisoning  prevention  info 

• Expansion  of  WIC  services  by  50% 

• Enhance  interagency  collaboration 

• One  thousand  parents  will  be  reached  with  printed  materials. 


June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


83  Community  Health  Services 
06.  Children’s  Program 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
120.03 

Measures 

Revised 
FY  93*94 

124.48 

Mayor’s 
FY  94*95 
114.35 

# primary  care/mental/health  services  provided:  Youth  prog. 

27,600 

27,600 

27,600 

# TB  testing  services  provided  to  children 

36,906 

40,383 

40,383 

# of  childhood  immunizations 

33,124 

33,124 

33,124 

# residential  care  to  chemically  depend,  pregnant  teens  &infants 

16 

16 

16 

# dental  services  provided  to  children 

6,923 

7,200 

7,500 

# Youth  educated  for  1-hr  in  group  AIDS  prevention  education 

800 

1,000 

1,000 

# Emotionally  disturbed  kids  in  interagency  case  management 

0 

170 

0 

# Audiometry  services  provided  to  children 

4,500 

5,000 

5,000 

Program  Expenditures 


_01 - Personal  Services [ 2,891,921  7,170,316  7,332,467 


04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

168,114 

278,404 

10 

- Non-  Personal  Services 

2,013,519 

4,959,828 

2,279,798 

11 

- Materials  and  Supplies 

74,652 

133,816 

89,525 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Protect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

130,000 

249,651 

151,901 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,110,092 

12,681,725 

10,132,095 

21 

- Facilities  Maintenance  & Capital  Protects 

1,543 

16,800 

22,814 

22 

- CaDital  Outlav 

0 

0 

0 

Total  Expenditures 

5,111,635 

12,698,525 

10,154,909 

Program  Revenue  Sources 


50,51 - Allocated  Taxes  and  Other 0 0 0 


5233.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

1,721,678 

1,705,000 

1,705,000 

65 

- Grants 

0 

2,432,303 

3,519,123 

70,72 

- Charges  for  Current  Services 

51,645 

3,161,450 

40,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

1,761,892 

1,786,671 

1,797,600 

Total  Program  Revenue 

3,535,215 

9,085,424 

7,061,723 

General  Fund  Support 

1,576,420 

3,613,101 

3,093,186 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  83  - Community  Health  Services 

Program  Number  07.  New  Children’s  Programs  (MOCYF)  i 

Purpose: 

This  funds  a Satellite  Health  Clinic  program  that  serves  Visitation  Valley,  OMI,  Tenderloin  and  the  Mission  District 

to  provide  primary  care,  health  education  assessment/services  and  mental  health  assessment/services  to  low-income 

youth  and  children. 

L J 

1 

1 

1 

1 

1 

! 

\ 

Accomplishments  FY  93*94: 

1 

• 1,500  medical  client  encounters 

< 

* 1,000  mental  health  client  encounters 

1 

• 1,000  number  of  outreach/follow-up  contacts 

( 

( 

< 

( 

1 

i 

f Objectives  / Action  Plan  for  FY  94*95: 

( 

• Plan  to  encounter  1,500  medical  clients 

i 

• Plan  to  encounter  1,000  mental  health  clients 

• Continue  to  do  outreach  and  follow-up  contacts  to  1,000  clients 

< J 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 83  -C9 
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Fiscal  Year  94-95  Budget  - Program  Detail 


83  Community  Health  Services 

07.  New  Children’s  Programs  (MOCYF) 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
8.00 

Measures 

Revised 
FY  93*94 

6.00 

Mayor’s 
FY  94*95 

5.50 

Number  of  medical  encounters 

750 

1,500 

1,500 

Number  of  mental  health  encounters 

500 

1,000 

1,000 

Number  of  outreach/follow-up  contracts 

500 

1,000 

1,000 

Program 

Expenditures 

01 

- Personal  Services 

83,166 

416,558 

377,259 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

295 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

8,857 

0 

0 

Program  Subtotal 

92,318 

416,558 

377,259 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  92,318 

Program  Revenue  Sources 

416,558 

377,259 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

92,318 

416,558 

377,259 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

8,857 

22,000 

22,000 

Total  Program  Revenue 

101,175 

438,558 

399,259 

General  Fund  Support 

(8,857) 

(22,000) 

(22,000) 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 83  - D9 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  87  - Community  Mental  Health 


Department  Mission: 

Department  of  Mental  Health  Substance  Abuse  and  Forensics  (DMSF)  provides  a continuum  of 
mental  health  and  substance  abuse  treatment  services.  Services  include  emergency  care, 
hospitalization,  sub-acute  care,  day  treatment  and  outpatient,  outreach  and  case  management. 
Services  are  provided  at  clinic  and  community  settings.  The  Division  also  provides  medical  and 
mental  health  care  to  persons  (including  children)  who  have  been  sexually  abused,  as  well  as 
providing  mental  health  services  to  inmates  at  the  County  jails.  In  FY  94-95  the  department  will 
develop  a plan  to  integrate  Community  Mental  Health  Services  and  Community  Substance 
programs. 


/ 

Policy  Highlights: 

* During  FY  93/94  the  Division  has  implemented  the  cluster  system  for  its  mental  health  clinics.  It 
has  successfully  centralized  assessment  and  care  coordination  for  all  mental  health  clients  in  the 
City’s  system  of  care. 

* In  preparation  for  Managed  Care,  the  Division  plans  to  integrate  the  administration  of  Mental 
Health  and  Substance  Abuse. 

* $3.2  million  in  Community  Substance  Abuse  services  previously  funded  with  Federal  Asset 
Forfeit  Seizure  grant  will  be  discontinued.  The  department  will  seek  alternative  federal  funds  to 
continue  the  services. 

* The  Family  Mosaic  Program,  in  the  amount  of  $3.8  million,  which  funds  a range  of  health  and 
mental  services,  has  been  transferred  from  Community  Public  Health  to  Children's  Mental 
Health. 

* The  division  has  absorbed  general  fund  reductions  through  cost  containment,  reductions  in  acute 
services  and  increased  revenue  claims  for  Medi-Cal  and  SB  910  reimbursement. 


Expenditures  (excludes  work  orders) 

Aetna! 
FY  92/93 

$167,124,822 

Revised 
FY  93/94 

$130325,937 

Mayor’s 
FY  94/95 

$141,860,018 

Revenues  (includes  Children’s  Fund) 

$68,757,866 

$81,199,701 

$92,938,333 

General  Fund  (Discretionary) 

$98,366,956 

$49,126,236 

$48,921,685 

FTE  Positions  (includes  work  orders) 

605.00 

593.00 

587.00 

Percentage:  Personnel  / Expenditures 

21% 

28% 

24% 

June  1,  1994 
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Fiscal  Year  1994-1995  Budget  ■ program  summary 


Department  87  -Community  Mental  Health 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Business  And  Operations 

80.00 

6,155 

8,470 

483 

8,954 

31% 

02.  Geriatric  Services 

20.00 

3,599 

4,595 

0 

4,595 

22% 

03.  24  Hour  Services 

5.00 

32,504 

46,705 

42 

46,747 

30% 

04.  Adult  Community  Services 

179.00 

18,093 

23,765 

19 

23,783 

24% 

05.  Conservatorship  Services 

15.00 

262 

851 

3 

853 

69% 

06.  Center  For  Special  Problems 

20.00 

660 

1,292 

0 

1,292 

49% 

07.  Children  Services 

73.00 

7,576 

10,359 

0 

10,359 

27% 

08.  Family  Mosaic  Program 

8.00 

3,121 

3,493 

0 

3,493 

11% 

09.  Forensics  Services 

141.00 

475 

15,171 

16 

15,187 

97% 

10.  Community  Substance 

46.00 

20,494 

26,597 

0 

26,597 

23% 

Department  Totals 

587.00 

$92,938 

$141,298 

$562 

$141,860 

June  1,  1994 
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Department  87  - Community  Mental  Health 


Program  Number  01.  Business  and  Operations 


Purpose: 

To  cany  out  administrative  operations  which  support  mental  health  services  provided  through 
contract  and  civil  service  programs.  Operations  include  billing  and  information  systems,  contracting, 
utilization  review,  contract  administration  and  monitoring,  program  evaluation,  accounting,  budgeting, 
facilities  maintenance,  purchasing,  personnel,  program  planning  and  development,  medication 
monitoring,  staff  licensing  and  certification. 


AccomDlishments  FY  93»94: 

117  programs  administered/supervised 

100  program  reviews/evaluations  performed 

120  contract  transactions  processed 

4,500  costs  reconciled  to  budgets 

54  QA  Audits  prep  and  training 

Objectives  / Action  Plan  for  FY  94»95: 

* Increase  Medi-Cal  collections  through  system  changes  and  improve  MIS  capabilities. 


* Implement  new  Medicare  billing  and  charting  procedure  to  expand  claims  and  revenues  from  Medicare. 

* Implement  changes  to  automated  hilling  system  to  adapt  to  managed  care  requirements. 

* Revise  contract  development  and  payment  procedures  to  expedite  contract  transactions. 

* Develop  plan  for  integrated  mental  health  and  substance  abuse  program  administration  and  planning. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


87  Community  Mental  Health 
01.  Business  and  Operations 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92-93 
66.00 

Measures 

Revised 
FY  93-94 

72.00 

Mayor’s 
FY  94-95 
80.00 

Number  of  Program  Evaluations  Completed 

117 

100 

120 

Number  of  contract  transactions  processed 

84 

120 

120 

Number  of  contract  programs  negotiated 

no 

120 

122 

Number  of  Mental  Health  sites  providing  automated  billing 

180 

210 

220 

Prep  and  Training  for  Quality  Assurance  Audits 

38 

54 

65 

Reconciliation  of  costs  to  budgets 

4,500 

4,500 

4,800 

Program  Expenditures 


.01 - Personal  Services 3,083,528  3,172,067  3,829,750 


04 

- Mandatory  Fringe  Benefits 

750,983 

636,856 

692,082 

09 

- Overhead 

0 

0 

55,773 

10 

- Non-  Personal  Services 

2,156,400 

2,570,995 

3,134,329 

11 

- Materials  and  Supplies 

85,618 

65,905 

77,179 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

657,961 

622,218 

625,197 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

46,879,602 

55,128 

56,176 

21 

Program  Subtotal 

- Facilities  Maintenance  & Capital  Projects 

53,614,092 

7,123,169 

8,470,486 

22 

- Capital  Outlay 

471,371 

478,135 

483,167 

Total  Expenditures 

54,085,463 

7,601,304 

8,953,653 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 3,535,716  3,328,963 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

21,875,093 

485,109 

0 

65 

- Grants 

0 

874,619 

2,190,752 

70,72 

- Charges  for  Current  Services 

0 

0 

635,600 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

46,882,773 

0 

0 

Total  Program  Revenue 

68,757,866 

4,895,444 

6,155,315 

General  Fund  Support 

(14,672,403) 

2,705,860 

2,798,338 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  87  - Community  Mental  Health 


Program  Number  02.  Geriatric  Services 


Purpose: 

To  provide  a continuum  of  mental  health  treatment  to  older  adults  with  mental  disorders.  Services 
include  crisis  intervention  and  treatment,  home  visits,  outpatient  services,  day  treatment,  and  case 
management 


f Accomplishments  FY  93*94: 

22Q0  seniors  served 

N 

9,125  residential  treatment  days 

10,000  outpatient  visits 

Objectives  / Action  Plan  for  FY  94*95: 

* Continue  to  control  inpatient  hospitalization  and  use  of  emergency  service  through  deployment  of 
inter-disciplinary  treatment  trends  into  the  community  and  homes. 


* Continue  department-wide  planning  for  senior  services  to  meet  the  future  health  needs  of  services. 
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Fiscal  Year  94-95  Budget 

- Program  Detail 

87  Community  Mental  Health 

02.  Geriatric  Services 

Authorized  Positions  FTE 

Actual 
FY  92*93 
19.00 

Revised 
FY  93*94 

21.00 

Mayor’s 
FY  94*95 

20.00 

Performance  Measures 

Seniors  Served 

2,165 

2,200 

2,200 

Residential  Treatment  Days 

9,125 

9,125 

9,125 

Outpatient  visits 

10,000 

11,000 

11,000 

Program 

Expenditures 

01 

- Personal  Services 

1,104,877 

1,219,316 

1,157,546 

04 

- Mandatory  Fringe  Benefits 

219,937 

227,049 

206,787 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,189,692 

3,182,987 

3,194,951 

11 

- Materials  and  Supplies 

30,094 

30,000 

30,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Protect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,480 

5,440 

5,440 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,546,080 

4,664,792 

4,594,724 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  3,546,080 

Program  Revenue  Sources 

4,664,792 

4,594,724 

50.51 

- Allocated  Taxes  and  Other 

0 

1,668,957 

1,568,430 

52^3,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

1,627,414 

517,952 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

1,512,321 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

3,296,371 

3,598,703 

General  Fund  Support 

3,546,080 

1,368,421 

996,021 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  87  - Community  Mental  Health 

Program  Number  03.  24  Hour  Services 

Purpose: 

To  provide  mental  health  treatment  to  adults  at  acute  psychiatric  hospitals,  Napa  State  Hospital, 
sub-acute  locked  facilities,  and  community  based  transitional  treatment  and  housing  programs. 


f Accomplishments  FY  93*94: 

29,000  acute  days 

32,000  state  hospital  days 

135,000  skilled  nursing  days 

70,400  residential  treatment  days 

v - . 

Objectives  / Action  Plan  for  FY  94*95: 

* Continue  to  increase  referral  from  skilled  nursing  to  residential  treatment 

* Increase  diversion  of  patients  from  hospital  to  less  restrictive  care 

* Increase  permanent  housing  alternatives  for  mentally  ill 

* Develop  peer  support  capability  in  residential  settings 


June  1.  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 


Page:87  - C3 


120 
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8 7 Community  Mental  Health 


03.  24  Hour  Services 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
6.00 

Measures 

Revised 
FY  93*94 

5.00 

Mayor’s 
FY  94*95 
5.00 

Acute  Days 

29,565 

29,000 

29,000 

State  Hospital  Days 

53,009 

37,000 

34,000 

Skilled  Nursing  Days 

126,000 

135,000 

128,800 

Residential  Treatment  Days 

72,200 

70,400 

70,400 

Supportive  Housing  Days 

85,000 

90,000 

90,000 

Co-Op  Living  Days 

63,000 

64,000 

64,000 

Program 

Expenditures 

01 

- Personal  Services 

385,180 

318,491 

326,977 

04 

- Mandatory  Fringe  Benefits 

73,175 

55,232 

55,255 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

48,527,389 

39,169,645 

37,119,645 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Protect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

9,202,877 

Program  Subtotal 

48,985,744 

39,543,368 

46,704,754 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

42,100 

Total  Expenditures 

48,985,744 

39,543,368 

46,746,854 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 21,168,967  22,764,886 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

2,839,444 

8,309,520 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

530,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

900,000 

Total  Program  Revenue 

0 

24,008,411 

32,504,406 

General  Fund  Support 

48,985,744 

15,534,957 

14,242,448 

June  1,  1994 
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Department  87  - Community  Mental  Health 


Program  Number  04.  Adult  Community  Services 


Purpose: 

To  provide  mental  health  treatment  and  outreach  to  mentally  ill  adults  in  the  community.  Services 
include  crisis,  day  treatment,  outpatient,  medication  treatment,  outreach  case  management, 
vocational  rehabilitation,  peer  support  and  homeless  services  for  the  mentally  disabled. 


Accomplishments  FY  93*94: 

10,500  adults  served 

90,000  outpatient  visits 

102,000  day  treatment  days 

42,000  medication  units 

3,000  vocational  services 

3,500  peer  services 

107,000  case  management 

i 

Objectives  / Action  Plan  for  FY  94*95: 

* The  adult  system  reorganization  which  was  implemented  in  1993-94  to  improve  integration  and  access 
to  care  via  four  mental  health  clusters  will  be  refined  to  insure  that  every  severely  mentally  ill  client 
has  a clinical  coordinator  and  receives  coordinated  care  throughout  the  mental  health  system. 

* Increase  Residential  Care  services  to  augment  placements  for  seriously  mentally  ill  discharged 
from  long  term  and  acute  care. 

* Implement  managed  care  consolidation  of  inpatient  hospitalization  for  county  funded  and  fee  for 
service  funded  medical  recipients. 

* Develop  required  clinical  systems  in  service  authorization,  quality  assurance,  utilization  review 
for  inpatient  hospitalization  consistent  with  State  managed  care  reform  requirements. 
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87  Community  Mental  Health 
04.  Adult  Community  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
191.00 

Measures 

Revised 
FY  93*94 

184.00 

Mayor’s 
FY  94*95 

179.00 

Adults  Served 

11,112 

10,500 

10,500 

Outpatient  visits 

93,500 

90,000 

92,000 

Day  Treatment  Visits 

117,000 

102,000 

102,000 

Medication  Visits 

34,000 

42,000 

43,000 

Vocational  Visits 

1,000 

3,000 

4,000 

Peer  Services 

500 

3,500 

4,000 

Case  Management 

106,000 

107,000 

107,000 

Program 

Expenditures 

01 

- Personal  Services 

8,112,228 

8,610,350 

8,496,021 

04 

- Mandatory  Fringe  Benefits 

1,774,570 

1,718,246 

1,533,263 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,506,503 

12,780,494 

12,876,951 

11 

- Materials  and  Supplies 

863,671 

810,815 

810,815 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

152,838 

167,150 

47,732 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

12,409,810 

24,087,055 

23,764,782 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

41,715 

1,500 

18,600 

Total  Expenditures 

12,451,525 

24,088,555 

23,783,382 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 9,424,455  8,875,690 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

6,821,194 

6,095,373 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

3,121,592 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

• Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

16,245,649 

18,092,655 

General  Fund  Support 

12,451,525 

7,842,906 

5,690,727 

June  1,  1994 
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Department  87  - Community  Mental  Health 

Program  Number  05.  Conservatorship  Services 

Purpose: 

To  provide  conservatorship  investigation  and  conservatorship  administration  for  mentally  ill  adults  who  are  assessed 
to  be  gravely  disabled. 


Accomplishments  FY  93*94: 

780  adults  served 

760  investigations  completed 

2,700  quarterly  reports  on  client  status 

Objectives  / Action  Plan  for  FY  94*95: 

* Coordinate  and  integrate  conservatorship  case  management  and  placement  functions  with 
mental  health,  creating  one  consolidated  program.  This  plan  will  continue  the  investigation 
function. 
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87  Community  Mental  Health 
05.  Conservatorship  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
15.00 

Measures 

Revised 
FY  93*94 
14.00 

Mayor’s 
FY  94*95 
15.00 

Adults  Served  * 

750 

780 

750 

Number  investigations  completed 

750 

760 

760 

Number  of  quarterly  reports  on  clients 

2,600 

2,700 

2,600 

Program 

Expenditures 

01 

- Personal  Services 

661,358 

643,775 

658,684 

04 

- Mandatory  Fringe  Benefits 

115,561 

97,311 

97,454 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

76,102 

11 

- Materials  and  Supplies 

0 

0 

2,500 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

16,000 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

776,919 

741,086 

850,740 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

2,689 

Total  Expenditures  776,919 

Program  Revenue  Sources 

741,086 

853,429 

50.51 

- Allocated  Taxes  and  Other 

0 

234,890 

221,725 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

169,120 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

40,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

404,010 

261,725 

General  Fund  Support 

776,919 

337,076 

591,704 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  8 7 - D5 


125 


Fiscal  Year  94-95  Budget  - Program  Detail 


Department  87  - Community  Mental  Health 


Program  Number  06.  Center  for  Special  Problems 


Purpose: 

To  provide  mental  health  treatment  to  persons  suffering  symptoms  of  severe  mental  illness  who  have 
been  raped,  molested,  who  are  seriously  depressed,  suicidal,  and  abusive  to  self;  individuals  who 
sexually  abuse  children,  their  spouse,  and  sexual  minority  youth.  Services  include  outpatient, 
group  therapy,  case  management  and  assessment. 


r — 

Accomplishments  FY  93*94: 

A 

400  assaultive  mentally  ill  clients  seen 

30  sexual  minority  youth  clients  seen 

60  transgender  clients  seen 

200  victims  of  crime  seen 

10,000  outpatient  visits  conducted 

6,100  case  management  units  performed 

-J| 

Objectives  / Action  Plan  for  FY  94*95: 

* Seek  funding  from  Federal  and  State  grants  to  fund  offender  services  which  were  reduced  from  the 

1994-95  budget. 

* Coordinate  victim  services  with  other  victim  program  within  DPH. 

* Establish  program  linkages  between  sexual  minority  youth  program  and  special  program  for 
Youth  within  DPH. 

* Implement  coordinated  core  model  of  mental  health  treatment  for  seriously  mentally  ill  adults 
within  existing  mental  health  clusters. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
126 


Page:87  - C 6 


Fiscal  Year  94-95  Budget  - Program  Detail 


87  Community  Mental  Health 
06.  Center  for  Special  Problems 

Authorized  Positions  FTE 

Actual 
FY  92*93 
28.00 

Revised 
FY  93*94 

28.00 

Mayor’s 
FY  94*95 

20.00 

Performance  Measures 

Mentally  111  Offender 

450 

400 

100 

Sexual  Minority  Youth 

30 

30 

30 

Transgender  Clients 

68 

60 

60 

Victims  of  Crime 

200 

200 

200 

Outpatient  visits 

12,000 

10,000 

3,000 

Case  Management  Visits 

6,300 

6,100 

4,000 

Program 

Expenditures 

01 

- Personal  Services 

1,176,422 

1,397,866 

906,108 

04 

- Mandatory  Fringe  Benefits 

256,299 

259,567 

120,177 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

326,783 

388,128 

237,611 

11 

- Materials  and  Supplies 

13,860 

20,000 

15,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Protect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

8,462 

14,383 

13,062 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,781,826 

2,079,944 

1,291,958 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

1,781,826 

2,079,944 

1,291,958 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

486,264 

459,697 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56J7.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

353,076 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

200,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

839,340 

659,697 

General  Fund  Support 

1,781,826 

1,240,604 

632,261 
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Department  87  - Community  Mental  Health 

Program  Number  07.  Children  Services 


Purpose: 

To  provide  a continuum  of  mental  health  treatment  for  children  and  their  families.  Services  include 
emergency  care,  hospitalization,  sub-acute  care,  day  treatment  and  outpatient,  outreach  and  case 
management.  Services  are  provided  at  clinic  and  school  settings.  The  section  also  provides  medical 
and  mental  health  care  to  children  who  have  been  sexually  abused. 


s 

Accomplishments  FY  93*94: 

3,100  children  served 

4,200  outpatient  visits  performed 

50  schools  provided  with  mental  health  services 

-J 

Objectives  / Action  Plan  for  FY  94*95: 


* Develop  a coordinated  system  of  care  for  high  intensity/high  cost  services; 

* Continue  to  increase  aftercare  and  home  services  within  existing  resources  to  reduce  recidivism. 

* Increase  linkages  to  schools  through  school  based  services  for  early  intervention  and  seriously  emotionally 
disturbed  children. 

* Consolidate  crisis  services  in  health,  mental  health  and  social  services. 

* Implement  an  early  intervention  plan  for  seriously  emotionally  disturbed  children. 

* Transfer  $3.8  million  in  Family  Mosaic  from  Community  Public  Health  to  Children's  Mental  Health 
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8 7 Community  Mental  Health 


07.  Children  Services 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 

Authorized  Positions  FTE 

77.00 

73.00 

73.00 

Performance  Measures 

Children  Served 

2,977 

3,100 

3,100 

Outpatient  Visits 

41,000 

42,000 

42,000 

Schools  with  mental  health 

33 

50 

50 

Program 

Expenditures 

01 

- Personal  Services 

3,219,230 

3,652,995 

3,566,272 

04 

- Mandatory  Fringe  Benefits 

669,927 

714,663 

661,013 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

6,467,950 

5,678,260 

6,363,830 

11 

- Materials  and  Supplies 

42,598 

46,206 

46,206 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

37,924 

37,924 

39 

- Work  Order  Recovery 

0 

0 

(316,000) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

5,000 

0 

Program  Subtotal 

10,399,705 

10,135,048 

10,359,245 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  10,399,705 

Program  Revenue  Sources 

10,135,048 

10,359,245 

50.51 

- Allocated  Taxes  and  Other 

0 

4,689,563 

4,418,622 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

2,539,774 

1,744,732 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

1,412,300 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

7,229,337 

7,575,654 

General  Fund  Support 

10,399,705 

2,905,711 

2,783,591 
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Department  87  - Community  Mental  Health 


Program  Number  08.  Family  Mosaic  Program 


Purpose: 

The  Family  Mosaic  Project  provides  intensive  case  management  services  to  children  and  youth  with  serious 
emotional  problems  and  their  families  to  ensure  treatment  and  support  in  the  least  restrictive  settings  and  to  reduce 
the  impact  of  costs  related  to  out-of-home  placements.  A pilot  capitated  fiscal  model  is  being  tested  to  manage  the 
purchase  of  individualized  services  based  on  a culturally  competent  interagency  service  plan  developed  in  partnership 
with  parents. 


Accomplishments  FY  93*94: 

Family  Mosaic  Project: 

1)  secured  MediCal  capitation  to  manage  and  purchase  mental  health  related  services  for  enrolled  and  eligible  children 
and  youth; 

2)  through  negotiated  match  within  MediCal  capitation  model,  has  leveraged  a combined  state  and  federal  $3  for 
every  local  $1; 

3)  expanded  certified  provider  pool  to  increase  accessibility  to  individualized  services; 

4)  developed  fiscal  infrastructure  for  managed  care  system  of  delivery  and  accountability  of  services; 

5)  expanded  culturally  competent  interagency  case  management  team  of  Family  Advocates  to  provide  services  to 
children  and  youth  with  multi-agency  involvements  at  risk  of  out-of-home  placements 

Objectives  / Action  Plan  for  FY  94*95: 

• Provide  individualized  wrap-around  services  in  partnership  with  parents 

• Implement  recommendations  from  parent  satisfaction  survey  analysis 

• Continue  to  expand  certified  provider  pool  for  access  to  non-traditional  services 

• Expand  training  and  implementation  of  culturally  competent  service  planning  and  delivery 

• Increase  coordination  of  fiscal  strategies  with  DSS,  Juvenile  Probation  and  SFUSD 

• Expand  pool  of  enrolled  and  eligible  capitated  clients 

• Renegotiate  rate  cells  with  state  MediCal  for  capitated  pilot  based  on  Project  experience 

• Develop  and  implement  transition  plan  to  managed  care  with  Children’s  Mental  Health 

• Support  community-based  program  development  of  needed  services  for  target  population 
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8 7 Community  Mental  Health 

08.  Family  Mosaic  Program  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  ooo  10.00  


Performance  Measures 


No.  Emotionally  disturbed  children/youth  in  interagency 

case  management 

0 

170 

170 

Program 

Expenditures 

01 

- Personal  Services 

0 

534,599 

361,845 

04 

- Mandatory  Fringe  Benefits 

0 

127,205 

71,507 

09 

- Overhead 

0 

11,963 

0 

10 

- Non-  Personal  Services 

0 

3,526,626 

3,057,403 

11 

- Materials  and  Supplies 

0 

29,407 

2,612 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

0 

2,800 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

4,232,600 

3,493,367 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- CaDital  Outlav 

0 

0 

0 

Total  Expenditures 

0 

4,232,600 

3,493,367 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

3,121,450 

3,121,450 

65 

- Grants 

0 

719,302 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

3,840,752 

3,121,450 

General  Fund  Support 

0 

391,848 

371,917 
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Department  87  - Community  Mental  Health 

Program  Number  09.  Forensics  Services 

Purpose: 

Forensic  services  provides  health  care  to  the  approximately  51,000  prisoners  booked  into  the 
San  Francisco  County  jail  system  annually.  Services  are  consistent  with  community  standards  and 
mandates  of  the  courts  and  other  criminal  justice  agencies.  Services  to  victims  of  sexual  assault 
are  also  included  in  the  Forensic  Services  budget 


Accomplishments  FY  93*94: 

* Original  1993-94  figures  were  based  upon  assumptions  that  the  population  would  continue  to  increase,  which  did 
not  occur.  Thus,  estimated  actuals  (shown  below)  more  clearly  reflect  units  of  service  for  1993-94  during  which 
time  the  population  increased  by  only  .3%.  1994-95  proposed  units  of  service  are  based  on  a 15%  increase  due  to 
the  opening  of  a new  facility  in  combination  with  the  return  from  Alameda  County  of  approximately  300 
prisoners  housed  there  on  a temporary  basis. 

* Participated  in  a coordinated  bulk  purchase  of  pharmaceuticals  to  lower  the  pharmaceutical  budget. 

* Streamlined  and  consolidated  administrative  functions  through  the  appointment  of  a full-time  Director. 

* Participated  in  the  development  of  Community  Substance  Abuse  Services  proposals  to  provide  drug  treatment 
services  to  substance  abusers  in  the  county  jail  system. 

* Developed  a collaborative  planning  approach  with  the  Sheriff’s  Department  to  ensure  mutual  goals  and 
directions. 

* Implemented  a voluntary  HIV  testing  program  for  county  jail  prisoners. 


Objectives  / Action  Plan  for  FY  94*95: 

* Maintain  and  expand  Consent  Decree  compliance  categories; 

* Complete  planning  and  open  new  Sheriffs  Facility  Medical/Psychiatric  facilities; 

* Implement  Jail  Aftercare  Services  case  management  proposal; 

* Cooperate  and  participate  in  the  implementation  of  drug  treatment  proposals  for  county 
jail  prisoners,  e.g.  Target  Cities  and  Drug  Court; 

* Develop  automated  management  reports; 

* continue  collaborative  planning/working  efforts  between  Department  of  Public  Health  and  the 
Sheriffs  Department. 

* Maintain  Emergency/Disaster  Response  Plan  developed  in  1993. 
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87  Community  Mental  Health 
09.  Forensics  Services 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
146.00 

Measures 

Revised 
FY  93*94 
141.00 

Mayor’s 
FY  94*95 
141.00 

Prisoner  processing-triage,intake,screening,discharge 

146,260 

170,000 

168,199 

Number  of  nursing  clinics  visits  at  Jail  Health  Services 

316,739 

350,000 

364,249 

Number  physician/Nursing  Practitioner  clinic  visits 

40,180 

45,000 

46,207 

Number  of  Psychiatric  evaluations 

3,836 

3,989 

4,148 

Number  of  Individual  Treatment  at  Jail  Psychiatric  Services 

21,558 

22,420 

23,318 

Clients  Served  at  Rape  Treatment  Center 

539 

550 

540 

Number  of  counseling  sessions  at  Rape  Treatment  Center 

1,520 

2,520 

2,000 

Total  Clients  seen  for  Health  Education/Risk  Reduction 

4,600 

3,041 

4,000 

Program  Expenditures 


_01 - Personal  Services 8,700,748  8,758,423  8,664,020 


04 

- Mandatory  Fringe  Benefits 

1,801,633 

1,549,708 

1,498,249 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

2,395,403 

2,248,272 

4,449,835 

11 

- Materials  and  Supplies 

475,449 

443,567 

444,081 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

230,925 

179,768 

172,268 

39 

- Work  Order  Recovery 

(30,687) 

(57,540) 

(57,782) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

13,573,471 

13,122,198 

15,170,671 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

51,702 

4,666 

15,912 

Total  Expenditures 

13,625,173 

13,126,864 

15,186,583 

Program  Revenue  Sources 


50 .51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

475,000 

475,000 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

475,000 

475,000 

General  Fund  Support 

13,625,173 

12,651,864 

14,711,583 
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Department  87  - Community  Mental  Health 

Program  Number  10.  Community  Substance  Abuse  Services 

Purpose: 

To  provide  mental  and  substance  abuse  prevention  and  treatment  to  adults  and  youth. 
Services  include  information  and  referral,  high  risk  intervention,  detoxification  residential 
treatment,  methadone  maintenance,  outpatient  and  aftercare  services. 


Accomplishments  FY  93*94: 

17,500  clients  served  system-wide 

9,750  clients  served  in  detoxification  programs 

1,925  clients  served  in  residential  programs 

6,438  clients  served  in  outpatient  programs 

1,450  clients  served  in  methadone  programs 

V 

■ 

Objectives  / Action  Plan  for  FY  94*95: 


Develop  a central  referral  and  placement  capacity  for  residential  services. 

Develop  grant  proposals  that  maximize  receipt  of  State  and  Federal  funds,  especially  to  back  fill 
services  discontinued  by  Federal  Asset  Forfeiture  Seizure  funding. 

Establish  quality  assurance  standards  for  drug  and  alcohol  treatment. 

Implement  a non-hospital  medical  detoxification  facility. 

Assist  these  service  programs  for  adolescents  to  compete  for  continuation  of  funding 
from  MOCYF. 

Implement  system  of  care  model  for  substance  abuse  clients  with  Federal  Target  Cities  grant  funds. 
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8 7 Community  Mental  Health 


10.  Community  Substance  Abuse  Services 

Authorized  Positions  FTE 

Actual 
FY  92*93 
57.00 

Revised 
FY  93*94 

45.00 

Mayor’s 
FY  94*95 
46.00 

Performance  Measures 

Clients  Served 

20,900 

17,500 

17,500 

Clients-Detoxification 

11,300 

9,750 

970 

Clients-Residential 

2,035 

1,925 

1,925 

Clients-Outpatient 

4,900 

6,438 

6,438 

Clients-Methadone 

2,225 

1,540 

1,540 

Clients-Prevention 

1,900 

0 

0 

Program 

Expenditures 

01 

- Personal  Services 

2,227,654 

2,076,274 

1,532,318 

04 

- Mandatory  Fringe  Benefits 

500,164 

377,711 

318,267 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

18,679,328 

21,477,466 

24,166,695 

11 

- Materials  and  Supplies 

31,190 

55,000 

34,714 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

202,874 

277,508 

557,657 

39 

- Work  Order  Recovery 

(168,823) 

(151,583) 

(162,828) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

150,000 

Program  Subtotal 

21,472,387 

24,112,376 

26,596,823 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

21,472,387 

24,112,376 

26,596,823 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

16,643,220 

15,793,220 

65 

- Grants 

0 

3,322,167 

4,700,508 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

June  1,  1994 

Total  Program  Revenue  0 

General  Fund  Support  21,472,3  87 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  85: 
Laguna  Honda  Hospital 
Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  85  - Laguna  Honda  Hospital 


Department  Mission: 

To  provide  preventive,  primary  and  institutional  health  care  services  especially  for  the  poor  and 
others  with  inadequate  access  to  services,  and  with  priority  to  those  in  greatest  need;  to  participate 
as  part  of  an  integrated  system  of  care  with  the  Department  of  Public  Health;  to  strive  for  a high 
quality  of  life  for  residents  by  caring  for  their  physical,  medical  emotional,  social  and  spiritual  needs 
with  cultural  and  linguistic  sensitivity  in  a cost-effective  manner,  to  encourage  the  coordination  and 
maintenance  of  culturally  appropriate  community-based  health  care  programs;  to  foster  volunteer 
participation  in  community-based  and  institutional  programs;  to  be  a national  leader  in  the  provision 
of  community-based  and  institutional  health  care  services  for  seniors  and  the  disabled  as  well  as  in 
research  and  education  in  the  fields  of  geriatrics  and  rehabilitative  care;  and,  to  continually  evaluate 
and  improve  the  services  provided. 


Policy Highlights: 

1)  Skilled  nursing  services  for  the  elderly  and  disabled,  for  patients  with  Alzheimers  Disease  and 
other  dementias,  for  patients  with  AIDS,  cancer,  and  for  victims  of  trauma. 

2)  Acute  care  medical  services  for  LHH’s  long-term  patients  with  acute  infections,  pulmonary  or 
cardiac  conditions  or  other  acute  illnesses,  reducing  the  need  for  transfer  to  other  facilities, 
improving  continuity  of  care. 

3)  Acute  rehabilitation  services  for  patients  with  acute  neurologic  illnesses  such  as  stroke,  head 
injury  and  spinal  cord  injury. 

4)  Hospice-level  services  for  patients  with  terminal  illnesses  such  as  AIDS  and  cancer. 

5)  Adult  Day  Health  services  for  frail  elders  in  the  community  to  help  them  remain  at  home  and 
avoid  institutionalization. 

6)  Respite  inpatient  stays  for  frail  patients  who  receive  care  at  home  but  whose  care  givers  need  a 
break  from  care  giving. 

7)  LHH  will  open  a new  30  bed  ward  in  94795  to  address  increased  demand  for  service  from  the 
community  and  San  Francisco  General  Hospital. 


v 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$98,858,347 

Revised 
FY  93/94 
$101203.854 

Mayor’s 
FY  94/95 

$103,909,040 

Revenues  (includes  Children’s  Fund) 

$90,209,613 

$96,212,567 

$103,350,598 

General  Fund  (Discretionary) 

$8,648,734 

$4,991,287 

$558,442 

FTE  Positions  (includes  work  orders) 

1,609.00 

1,578.00 

1.603.00 

Percentage:  Personnel  / Expenditures 

86% 

84% 

84% 

V 
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Fiscal  Year  1994-1995  Budget -program  summary 

Department  85  -Laguna  Honda  Hospital 


Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T£.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01.  Hospital  & Rehabilitation 

1,603.00 

103,351 

101,929 

1,981 

103,909 

1% 

Department  Totals 

1,603.00 

$103,351 

$101,929 

$1,981 

$103,909 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  85  - Laguna  Honda  Hospital 

Program  Number  01.  Hospital  & Rehabilitation  Center 

> 

Purpose: 

To  provide  long-term  care,  rehabilitation,  hospice,  respite,  adult  day  health,  and  senior  nutrition  services  to  San 
Francisco  residents  with  the  goal  of  maximizing  patient  health  and  well  being  in  a cost-effective  manner. 


Accomplishments  FY  93»94: 

1)  Maximized  revenues  by:  a)  maintaining  an  average  inpatient  census  of  1,113;  b)  maintaining  Adult  Day  Health 
Care  daily  artpnrtanrp  at  47;  c)  increasing  census  by  32  beds  without  increasing  staff;  d)  admitting  and  discharging 
1,367  patients,  a majority  from  SFGH;  e)  increasing  ancillary  revenues  by  $300,000;  f)  opening  a skilled  nursing 
orthopedic  ward  to  decrease  decertified  days  at  SFGH. 

2)  Decreased  expenses  by:  a)  reducing  number  of  budgeted  positions  by  31;  b)  obtaining  a grant  to  purchase  a van 
for  Adult  Day  Health  Care;  c)  increasing  PUC  funding  for  Adult  Day  Health  Care  transportation. 

3)  Improved  patient  services/efficiency  by:  a)  implementing  a new  hospital-wide  MIS  system;  b)  implementing  a 
computerized  system  for  recording  federally  required  nursing  assessments;  c)  implementing  a hospital-wide  program 
to  deal  with  difficult  or  aggressive  patients  who  represent  an  increasingly  large  number  of  LHH  patients. 

I 

| 

Objectives  / Action  Plan  for  FY  94»95: 

1)  Maintain  base  census  at  or  above  1,115; 

2)  Add  a new  30-bed  Skilled  Nursing  Facility  unit  to  increase  revenues  at  LHH  and  to  decrease  financial  losses  at  0 

SFGH; 

3)  Expand  Adult  Day  Health  services  to  includes  a program  for  patients  with  Alzbeimers  Disease; 

4)  Continue  political  action  through  hospital  organizations  to  maintain  the  distinct-pan  Skilled  Nursing  Facility 

rate;  1 

5)  Implement  a special  day  program  for  head  injury  patients  utilizing  existing  staff; 

6)  Enhance  the  current  program  for  patients  with  dementia. 


June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:85  -C  1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


85  Laguna  Honda  Hospital 

01.  Hospital  & Rehabilitation  Center 

Authorized  Positions  FTE 

Actual 
FY  92*93 
1,609.00 

Revised 
FY  93*94 
1,578.00 

Mayor’s 
FY  94*95 
1,603.00 

Performance  Measures 

Average  Daily  Census 

1078 

1113 

1115 

New  Ward  Census 

0 

0 

30 

Program 

Expenditures 

01 

- Personal  Services 

67,752,529 

69,282,428 

71,681,156 

04 

- Mandatory  Fringe  Benefits 

17,481,917 

15,336,846 

15,336,846 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,151,543 

3,126,377 

3,068,642 

11 

- Materials  and  Supplies 

6,395,611 

7,174,942 

7,144,722 

-15 

. - Aid  .Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

_ AllJeryicesofOther  Departments 

3,150.449 

4,546,336 

4,570,431 

J£ 

- Work  QrfleLReco-Yery 

0 

0 

0 

_4Q 

_ Dg.h.t_8.gryi.Qg 

0 

0 

0 

46.48.49 

- Transfers  Out 

125,655 

466,914 

126,715 

Program  Subtotal 

98,057,704 

99,933,843 

101,928,512 

-2J 

-^  Facilities-Maintenance  & Capital  Projects 

0 

140,541 

728,000 

22 

- Capital  Outlav 

800,643 

1,129,470 

1,252,528 

Total  Expenditures 

98,858,347 

101,203,854 

103,909,040 

Program  Revenue  Sources 

JQJ2 

_ - Allocated  Taxes  and  Other 

0 

0 

0 

J2J3.J9 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

J6J3.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

89,622,517 

95,625,471 

102,696,660 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

587,096 

587,096 

653,938 

Total  Program  Revenue 

90,209,613 

96,212,567 

103,350,598 

General  Fund  Support 

8,648,734 

4,991,287 

558,442 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  85  - D1 


147 


rrar'ssss 

5 a * a*  “sssa^sss  as'*  w?§  sssK 


g?gsJi jgsisssss  gssSags^'Rgigaaasgasssai 
^ ?! 

^IsSlISISSir^^  ' 

£?SK£|SSSRSS3S  S S SS S S S S £ 8 S SS S S S 3 5 S S S S 3 


!! 


I 


Sssls2Sl§i5SirsSS?l|g||^  I 

cssfesssassssss  sbsssssksssssssssssssss  . 


I 


I 

t 


148 


if 


i n 


st*  s - as  s£$  N3'f,,;,«®?S:5  ** 

sssassssaaassssaa  s5as$ssssss|sssssS«s5 

HiSttHSKHSH 

sasassasssassssaa  ISS-sassaaissassasssa 

" a^s-- 


’S^KISgSS' 


sissSHSasSa^ 

sssassssssasssssa  saasssssssssssaasasass 

awS’0'< 


’S^KSgSiS'- 


■alalalSIa^aaialHalSH 

»agS8t»s$sssassesS3ss3SS!|>S8sa^assS«! 


"s-ssasa- 

"a-ssasa' 


lllllllllllilll 

9BSEHBB 

!S31IgU!!£HHi3HnHHHIHIiUliHiii 


149 


• ,fsa??aw  s rssss  assa  ss™  - as?*?  s 5 


rsiisissiSsl^^ 

~ $$SSKSSSSaSSS3SCSS^pSS_ff5S?SSSft»2S53_RS 


~ SSSSS$8SSaSSS3?CSSSSpSgS5S5SSSSSSSSpS 


■S“-£2' 


T 


S SS2SsS2SS5s5SS*CSSSSIJ2ss5S?£SSSS25SpS 


^“"sa* 


'S' 


s sssssssssaasssa  as  gasssssssssassssiss 


ss“-sa- 


•B^-sa* 


!«  iff 

illliiiilliilHi 

iiHilUUHiiHUiiHiinSiiiHiiiiiHU 


150 


ii 


it 


1 


ipipippppipipppppppr  3 3 
?3»  s ” “S 1 *63»3«s3»S3“53*35383»aS2  s s 

H rr  s s 


prpprpppippptpppppr  3 3 

ps  3*a&3  ?K3«S-sSSss  = Ss«SSs8sasp  3 S 

H ??  r*  r* 


?r  | | 


? fi  R 


5«».^-K.o-SN— -—a-—— 3-  I I 

pH  pH 

prpprpppipipppppprp  1 1 

sas  ssaas  sssasssassssssssjjsasssa  ss  a a. 

^ ? 5 5 

^W°MN - — jo  j j 


I 

1 

I 


151 


1992-93  w*  REVISED  BUDGET  *«  «**  DEPT  REQUEST 


152 


2 


153 


SUMMARY  EQUIPMENT  REPORT 


<A  ■< 


5 

>T 


cj 


§ 

QC 


154 


i 


1 

| 

» 

i 

i 

I 

» 

j 

i 

i 

t 

i 

« 

i 

i 

i 

i 

i 

i 

i 

i 

i 

* 

ii 

.m 


City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  86: 

San  Francisco  General  Hospital 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  86  - San  Francisco  General  Hospital 


Department  Mission: 

SFGH  provides  inpatient  and  outpatient  services  for  the  residents  of  San  Francisco,  with  a primary 
obligation  to  serve  indigent  and  low-income  persons.  Acute  services  include  general  medicine, 
AIDS,  surgery,  critical  care,  obstetrics  and  gynecology.  Outpatient  clinic  services  include  family 
health,  adult  primary  care,  women’s  health,  AIDS  services,  ambulatory  surgery,  and  dental 
services.  Emergency  Department  includes  resuscitation  and  stabilization  for  major  medical  and 
trauma  patients.  Paramedic  Services  operate  ambulances  staffed  by  paramedics  certified  to  provide 
advanced  life  support  Psychiatric  Services  include  acute  hospitalization  and  psychiatric  emergency 
services.  Substance  Abuse  services  include  an  opiate  treatment  program  and  a stimulant  treatment 
program.  Services  for  children  include  acute  pediatrics,  well-baby,  intensive  care  nursery,  general 
and  specialty  pediatric  outpatient  services,  prenatal  care  and  pediatric  services. 


Policy  Highlights: 

1.  Continue  to  improve  the  cost  effectiveness  of  Hospital  services  in  order  to  position  the  Hospital 
for  managed  care. 


2.  Improve  management  and  patient  information  systems  to  allow  the  Hospital  to  integrate  the 
delivery  of  its  services  with  DPH  health  centers  and  other  local  clinics. 


3.  Improve  the  appearance  and  security  in  and  around  the  Hospital  to  establish  SFGH  as  a hospital 
of  choice. 


4.  Decrease  ambulance  response  times  to  comply  with  EMSA  standards. 


5.  During  FY  93/94  SFGH  successfully  negotiated  an  Affiliation  Agreement  with  UCSF;  this  is  the 
first  time  in  35  years  such  an  agreement  has  been  made.  The  agreement  sets  forth  a new 
partnership  between  the  Hospital  and  UCSF. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$301,490,106 

Revised 
FY  93/94 
$254,479,745 

Mayor’s 
FY  94/95 

$246,850,386 

Revenues  (includes  Children’s  Fund) 

$262,395,108 

$223,027,115 

$231,403,950 

General  Fund  (Discretionary) 

$39,094,998 

$31,452,630 

$15,446,436 

FTE  Positions  (includes  work  orders) 

155.60 

2,963.60 

2,755.60 

Percentage:  Personnel  / Expenditures 

100% 

60% 

56% 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  86  -San  Francisco  General  Hospital 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(X  1,000) 

Expenses 

(X  1,000) 

Maint.& 

Capital 

(X  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

7.00 

0 

443 

0 

443 

100% 

02.  Medicine  / Surgery  / 

1,684.00 

159,675 

153,831 

5,837 

159,668 

0% 

03.  Primary  Care 

107.00 

9,402 

9,810 

183 

9,993 

6% 

04.  Psychiatry  / Substance  Abuse 

320.00 

22,700 

29,769 

550 

30,319 

25% 

05.  Emergency  Services 

457.00 

33,084 

34,877 

691 

35,568 

7% 

06.  Jail  Services 

42.00 

0 

3,886 

73 

3,959 

100% 

07.  Children’s  Services 

116.00 

6,473 

6,829 

0 

6,829 

5% 

08.  Work  Order 

21.00 

0 

0 

0 

0 

? 

09.  Grants 

1.60 

70 

72 

0 

72 

3% 

Department  Totals 

2,755.60 

$231,404 

$239,516 

$7,334 

$246,850 

June  1,  1994 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  86  - San  Francisco  General  Hospital 

Program  Number  01.  Administration 


Purpose: 

Hospital  Administration  provides  oversight  and  management  of  the  San  Francisco  General  Hospital,  which  is  a 
licensed  582-bed  general  acute  care  hospital.  Administration  coordinates  the  policies  and  operation  of  medical  staff, 
nursing,  public  and  community  relations. 


Accomplishments  FY  93*94: 

Average  Daily  Census  - acute:  284.5 

Average  Daily  Census  - nursery:  21 
Total  Patient  Days:  1 1 1,508 


Objectives  / Action  Plan  for  FY  94*95: 

Implement  the  strategic  plan  for  positioning  the  Hospital  for  managed  care.  This  includes  restructuring  systems  and 
processes  throughout  the  Hospital  to  change  from  a fee-for-service  orientation  to  a capitated  system. 

Through  cost  avoidance  and  efficiency  savings,  redirect  resources  to  attract  patients  in  a managed  care  environment 

Implement  financial  and  statistical  repeating  systems  that  will  reflect  cost  and  patient  care  data  under  managed  care. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 
01.  Administration 

Authorized  Positions  FTE 

Actual 
FY  92*93 
17.00 

Revised 
FY  93*94 
7.00 

Mayor’s 
FY  94*95 
7.00 

Performance  Measures 

Average  Daily  Census  - Acute 

219.2 

284.5 

265.5 

Average  Daily  Census  - Nursery 

16.4 

21.0 

21.0 

Total  Patient  Days 

85.994 

111,508 

108,223 

Total  Clinic  Visits 

Program 

Expenditures 

01 

- Personal  Services 

0 

335,438 

303,646 

04 

- Mandatory  Fringe  Benefits 

0 

70,462 

73,051 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

74,440 

65,910 

.15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

12 

-^Bfork  Order  Recovery 

0 

0 

0 

JQ 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

480,340 

442,607 

.21 

■^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

480,340 

442,607 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

16J188.96 

- Other  Revenue  

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70.72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

480,340 

442,607 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  86  - D 1 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  86  - San  Francisco  General  Hospital 


Program  Number  02.  Medicine  / Surgery  / Obstetrics 


Purpose: 

SFGH  provides  inpatient  and  outpatient  services  for  tbe  residents  of  San  Francisco,  with  a primary  obligation  to 
serve  indigent  and  low  income  persons.  Acute  services  include  medicine,  AIDS,  surgery,  critical  care,  obstetrics  and 
gynecology.  Outpatient  clinics  include  family  health,  adult  primary  care,  women’s  health,  AIDS  services, 
ambulatory  surgery  and  dental  services. 


Accomplishments  FY  93*94: 

Average  Daily  Census:  170.3 

Total  Patient  Days:  62,160 

Total  Clinic  Visits:  148,744 

Y 


To  provide  the  highest  quality  of  care  in  the  most  cost  effective  manner,  in  order  to  be  competitive  with  other  health 
care  providers. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

86  San  Francisco  General  Hospital 

02.  Medicine  / Surgery  / Obstetrics  Actual 

FY  92*93 

Authorized  Positions  FTE  O00 


Performance  Measures 


Average  Daily  Service 

201.7 

182.0 

166.0 

Total  Patient  Days 

73,621 

66,430 

60,590 

Total  Clinic  Visits 

216,679 

121,271 

Revised  Mayor’s 

FY  93*94  FY  94*95 

1,863.00  1,684.00 


Program 

Expenditures 

01 

- Personal  Services 

301,490,106 

81,974,811 

72,295,873 

04 

- Mandatory  Fringe  Benefits 

0 

14,038,128 

11,953,064 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

38,311,663 

44,644,646 

11 

- Materials  and  Supplies 

0 

21,928,591 

19,615,069 

-15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

5,754,245 

5,322,458 

.22 

-z_Wc>rk  Qrder_Reg.0Yery 

0 

0 

0 

JQ 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

301,490,106 

162,007,438 

153,831,110 

.21 

Facilities  Maintenance  & Capital  Projects 

0 

4,736,375 

3,787,505 

22 

- Capital  Outlay 

0 

0 

2,049,492 

Total  Expenditures 

301,490,106 

166,743,813 

159,668,107 

Program  Revenue  Sources 

Jft5_l_,,. 

^Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

■56,57.88.96 

- Other  Revenue 

262,395,108 

121,940,000 

120,941,143 

60 

- State  and  Federal  Subventions 

0 

34,329,000 

38,733,627 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95.98.99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

262,395,108 

156,269,000 

159,674,770 

General  Fund  Support 

39,094,998 

10,474,813 

(6,663) 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  86  - San  Francisco  General  Hospital 

Program  Number  03.  Primary  Care 


Purpose: 

To  consolidate  all  primary  care  services  at  SFGH  into  a separate  program  to  respond  to  the  managed  care 
restructuring  at  DPH.  This  program  would  be  budgeted  in  an  integrated  DPH  primary  care  department 


Accomplishments  FY  93*94: 

General  Medical  Clinic  Annual  Encounters:  19,900 
Family  Health  Center  Annual  Encounters:  35,100 


Objectives  / Action  Plan  for  FY  94*95: 

Provide  quality  cost-efficient  primary  care  services  to  San  Francisco  residents. 

Implement  information  systems  to  allow  for  the  integrated  delivery  of  services  throughout  the  Department  of  Public 
Health. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 
03.  Primary  Care 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 

117.00 

Mayor’s 
FY  94*95 
107.00 

Performance  Measures 

Adult  Medical  Center  Encounters/Y ear 

49,791 

47,373 

47,373 

Family  Health  Center  Encounters/Year 

36,023 

35,101 

35,101 

Program 

Expenditures 

01 

- Personal  Services 

0 

5,164,136 

4,674,685 

04 

- Mandatory  Fringe  Benefits 

0 

887,189 

919,779 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

2,413,367 

2,620,885 

11 

- Materials  and  Supplies 

0 

1,381,418 

1,223,130 

_I5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

362,496 

371,163 



_ gfork_Qrder  .Recovery 

0 

0 

0 

M 

-Debt  Service 

0 

0 

0 

46.48.49 

^Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

10,208,606 

9,809,642 

JA 

.-Facilities  Maintenance  & Capital  Projects 

0 

115,951 

54,315 

22 

- Capital  Outlav 

0 

0 

129,109 

Total  Expenditures  0 

Program  Revenue  Sources 

10,324,557 

9,993,066 

50.51 

^ Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

6,007,000 

6,364,718 

60 

- State  and  Federal  Subventions 

0 

3,229,000 

3,037,231 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

9,236,000 

9,401,949 

General  Fund  Support 

0 

1,088,557 

591,117 
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Fiscal  Year  94-95  Budget  - program  Detail 


Department  86  - San  Francisco  General  Hospital 

Program  Number  04.  Psychiatry  / Substance  Abuse 

Purpose: 

Psychiatric  services  include  acute  hospitalization  and  psychiatric  emergency  services.  Substance  abuse  services 
include  methadone  detoxification  and  counseling  services. 


Accomplishments  FY  93«94: 

Average  Daily  Census:  77.2 
Total  Patient  Days:  28,178 
Methadone  Counseling  Units  of  Service:  20,000 
Psych  Emergency  Annual  Cases:  4,203 


Objectives  / Action  Plan  for  FY  94»95: 

• Continue  to  improve  charge  capture  and  reduce  the  number  of  unpaid  MediCal  days  in  inpatient  psychiatric 

services. 

• Continue  managing  the  construction  of  the  mental  health  locked  facility  scheduled  for  completion  January  1995. 
Continue  program  and  operations  planning  with  DMSF 


• Expand  case  management  performed  by  the  Crisis  Resolution  Team. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 
04.  Psychiatry  / Substance  Abuse 

Authorized  Positions  FTE 

Actual 
FY  92-93 
0.00 

Revised 
FY  93-94 

350.00 

Mayor’s 
FY  94-95 

320.00 

Performance  Measures 

Average  Daily  Census 

77.6 

78.5 

78.5 

Total  Patient  Days 

28,324 

28,653 

28,653 

Methadone  Counseling  Units  of  Service 

20,000 

20,000 

20,000 

Psych  Emergency  Annual  Cases 

3,821 

4,203 

4,623 

Program 

Expenditures 

01 

- Personal  Services 

0 

15.419,076 

13,996,999 

04 

- Mandatory  Fringe  Benefits 

0 

2,648,970 

2,756,078 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

7,205,832 

8,255,236 

11 

- Materials  and  Supplies 

0 

4,124,638 

3,652,021 

-15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

_2Q*41 

- All  Services  of  Other  Departments 

0 

1,082,339 

1,108,218 

-22 

■ - Work  Order  Recovery  

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

-46*48*42 

^Transfers.  Out 

0 

0 

0 

Program  Subtotal 

0 

30,480,855 

29,768,552 

-21 

--  Facilities  Maintenance  & Capital  Projects 

0 

346,207 

164,771 

22 

- Capital  Outlav 

0 

0 

385,493 

Total  Expenditures  0 

Program  Revenue  Sources 

30,827,062 

30,318,816 

.50*11 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

-56*52.88.96 

—Other  Revenue 

0 

15,449,000 

17,839,051 

60 

- State  and  Federal  Subventions 

0 

4,863,000 

4,861,000 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

20,312,000 

22,700,051 

General  Fund  Support 

0 

10,515,062 

7,618,765 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  86  - San  Francisco  General  Hospital 

Program  Number  05.  Emergency  Services 


Purpose: 

The  Emergency  Department  provides  resuscitation  and  stabilization  for  major  medical  and  trauma  patients,  as  well  as 
special  receiving  for  bum,  replantation,  critical  pediatrics,  and  critical  obstetrics.  It  is  the  only  Level  I Trauma 
Center  in  San  Francisco. 

Paramedic  Services  operate  ambulances  staffed  by  paramedics  certified  to  provide  advanced  life  support  The 
Paramedic  Division  also  contracts  with  private  ambulance  companies  to  provide  back-up  response  to  emergency  calls 
when  necessary.  CMED,  the  City’s  91 1 Medical  Dispatch  Center,  is  also  operated  and  staffed  by  the  Paramedic 
Division. 


AccomDlishments  FY  93*94: 

Average  Daily  Visits:  193 

Total  Annual  Visits:  70,445 

Annual  Communications  Transactions  (incoming/outgoing):  100,000 

Requests  for  Ambulance  Service:  70,000 

Paramedic  Division  Dispatches:  64,000 

V 

f Objectives  / Action  Plan  for  FY  94*95: 

Continue  to  be  positioned  with  adequate  resources  in  order  to  provide  trauma,  emergent  and  urgent  health  care  to  the 
client  population  of  SFGH  in  a managed  care  environment 

Continue  to  reduce  waiting  times  in  the  Emergency  Room  and  reduce  the  number  erf  patients  that  leave  without 
being  seen. 

Continue  with  91 1 efficiency  policies  including:  non-response  or  alternative  referral  for  non-emergency  requests, 
multi-patient  transports,  and  expanded  scope  of  paramedic  options  for  treating  patients  in  the  field. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 


05.  Emergency  Services 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 

452.00 

Mayor’s 
FY  94*95 
457.00 

Performance  Measures 

Average  Daily  Visits 

205.7 

210.0 

210.0 

Total  Annual  Visits 

75,073 

76,650 

76,650 

Annual  Communications  Transactions  (in/outgoing) 

90,000 

100,000 

100,000 

Requests  for  Ambulance  Service 

69,171 

70,000 

70,000 

Paramedic  Division  Dispatches 

63,252 

64,000 

100,000 

Program 

Expenditures 

01 

- Personal  Services 

0 

19,887,161 

19,878,085 

04 

- Mandatory  Fringe  Benefits 

0 

3,439,427 

3,673,411 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

6,235,510 

6,771,682 

11 

- Materials  and  Supplies 

0 

3,686,804 

3,264,356 

.15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

.2041 

- All  Services  of  Other  Departments 

0 

1,227,075 

1,289,677 

_22 

-Work  Order.  Recovery 

0 

0 

0 

_4Q 

_ DgfcLS-giyice 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

34,475,977 

34,877,211 

_21 

- Facilities  Maintenance  & Capital  Protects 

0 

516,689 

115,227 

22 

- Capital  Outlay 

0 

0 

575,319 

Total  Expenditures  0 

Program  Revenue  Sources 

34,992,666 

35,567,757 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

J231S9 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

-56.57.88.96 

- Other  Revenue 

0 

17,674,000 

18,956,373 

60 

- State  and  Federal  Subventions 

0 

13,280,000 

14,127,611 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98.99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

30,954,000 

33,083,984 

General  Fund  Support 

0 

4,038,666 

2,483,773 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 86  - D5 


167 


Fiscal  Year  94-95  Budget  - program  Detail 


Department  86  - San  Francisco  General  Hospital 

Program  Number  06.  Jail  Services 


Purpose: 

Provides  acute  medical/surgical  and  acute  short-term  psychiatric  hospitalization  for  county  jail  inmates.  Lab  tests, 
pharmaceuticals,  radiology,  and  other  ancillary  support  services  are  also  provided  for  the  jail. 


Accomplishments  FY  93«94: 

A 

Average  Daily  Census:  12.7 

Total  Patient  Days:  4,636 

- 

Objectives  / Action  Plan  for  FY  94«95: 

Continue  to  provide  cost-effective  care  to  jail  patients. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 

06.  Jail  Services 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor's 
FY  94*95 

Authorized  Positions  FTE 

0.00 

47.00 

42.00 

Performance  Measures 

Average  Daily  Census 

13 

13 

ll 

Total  Patient  Days 

4,745 

4,745 

4,015 

Program 

Expenditures 

01 

- Personal  Services 

0 

2,045,936 

1,852,024 

04 

- Mandatory  Fringe  Benefits 

0 

351,488 

364,399 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

956,132 

1,038,347 

11 

- Materials  and  Supplies 

0 

547,292 

484,582 

Ji 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

^AU..$jpryicg.$_Qf  Other  Departments 

0 

143,614 

147,048 

J2 

—Work  Order  Recovery 

0 

0 

0 

JQ 

- Debt  Service 

0 

0 

0 

46.48.49 

jJransfer$_Q.ut 

0 

0 

0 

Program  Subtotal 

0 

4,044,462 

3,886,400 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

45,938 

21,519 

22 

- Capital  Outlav 

0 

0 

51,151 

Total  Expenditures  0 

Program  Revenue  Sources 

4,090,400 

3,959,070 

.mi 

Allocated  T_axe$_and.Q.ther 

0 

0 

0 

-52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

...-  Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

4,090,400 

3,959,070 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  86  - San  Francisco  General  Hospital 

Program  Number  07.  Children’s  Services 

Purpose: 

Provides  services  to  children  including  acute  pediatrics,  well-baby,  intensive  care  nursery,  general  and  specialty 
pediatric  outpatient  services,  prenatal  care  and  pediatric  emergency  services. 


Accomplishments  FY  93*94: 

Average  Daily  Census:  25.8 

Total  Patient  Days:  9,417 
Total  Clinic  Visits:  61,800 


Objectives  / Action  Plan  for  FY  94*95: 

Continue  to  provide  to  children  and  their  families  the  best  quality  care  in  the  most  cost-efficient 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 
07.  Children’s  Services 

Authorized  Positions  FTE 

Actual 
FY  92*93 
123.00 

Revised 
FY  93*94 
116.00 

Mayor’s 
FY  94*95 
116.00 

Performance  Measures 

Average  Daily  Census 

28.1 

32.0 

29.0 

Total  Patient  Days 

10,257 

11,680 

11,680 

Total  Clinic  Visits 

37,850 

34,939 

34,939 

Program 

Expenditures 

01 

- Personal  Services 

0 

5,799,928 

5,774,345 

04 

- Mandatory  Fringe  Benefits 

0 

1,038,815 

936,813 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

128,049 

117,400 

11 

- Materials  and  Supplies 

0 

0 

0 

.15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

-22 

- Work  Order  Recovery 

0 

0 

0 

JQ 

_ D£hLS-grvice 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

6,966,792 

6,828,558 

.11 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

0 

6,966,792 

6,828,558 

Program  Revenue  Sources 

50,51 

- Allocated  Taxes  and  Other 

0 

0 

0 

-5-2,5.3,59 

_^Licen$e$  Fme$ 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

4,918,000 

5,266,009 

60 

- State  and  Federal  Subventions 

0 

1,284,000 

1,206,734 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

6,202,000 

6,472,743 

General  Fund  Support 

0 

764,792 

355,815 
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I 

Fiscal  Year  94-95  Budget  - program  detail 

Department  8 6 - San  Francisco  General  Hospital 

Program  Number  08.  Work  Order 


Purpose: 

SFGH  provides  several  interdepartmental  work  order  services  including  the  Center  for  Municipal  Occupational  Safety 
and  Health  (CMOSH),  methadone  services  and  the  purchase  of  pharmaceuticals  and  foodstuffs.  In  FY  94/5,  new 
work  order  services  will  include  clinical  services  at  the  San  Francisco  International  Airport 


Accomplishments  FY  93*94: 

CMOSH  Visits/Yean  16,209 

Methadone  Units  of  Service:  20,000 


Objectives  / Action  Plan  for  FY  94«95: 

Continue  providing  quality  cost-effective  occupation  health  services  to  employees  of  the  City  and  County  of  San 
Francisco. 

Continue  providing  quality  cost-effective  methadone  services  fey  San  Francisco  residents. 

Establish  a quality  medical  clinic  at  the  San  Francisco  International  Airport. 

Implement  a six-bed  detoxification  unit  which  will  free  up  resources  in  the  Psychiatric  Emergency  Service. 


I 


l 

I 


I 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 

08.  Work  Order 

Authorized  Positions  FTE 

Actual 
FY  92*93 

14.00 

Revised 
FY  93*94 
10.00 

Mayor’s 
FY  94*95 

21.00 

Performance  Measures 

CMOSH  Visits 

19,000 

19,000 

19,000 

Methadone  Units  of  Service 

20,000 

20,000 

20,000 

Program 

Expenditures 

01 

- Personal  Services 

0 

617,871 

977,656 

04 

- Mandatory  Fringe  Benefits 

0 

100,667 

157,396 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

935,775 

592,102 

11 

- Materials  and  Supplies 

0 

3,433,216 

524,700 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

(5,087,529) 

0 

-22 

- Work  Order  Recovery  

0 

0 

(2,251,854) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

0 

0 

-21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

0 

0 

-50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

-52,53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  86  - D8 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  86  - San  Francisco  General  Hospital 

Program  Number  09.  Grants 

Purpose: 

SFGH  has  on  grant  program  - Immigrant  Public  Health.  The  program  grant  uses  organized  support  groups  to 
enhance  the  mental  health  of  the  immigrant  and  refugee  population  at  the  SFGH  Family  Health  Center. 


Accomplishments  FY  93*94: 

Provided  Immigrant  Public  health  encounters 


Objectives  / Action  Plan  for  FY  94«95; 

Continue  to  provide  cost-effective  services  to  enhance  the  mental  health  of  immigrant  and  refugee  patients  at  SFGH. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


86  San  Francisco  General  Hospital 

09.  Grants 

Authorized  Positions  FTE 

Actual 
FY  92*93 
1.60 

Revised 
FY  93*94 
1.60 

Mayor’s 
FY  94*95 
1.60 

Performance 

Measures 

Immigrant  Pub  Health  Encounters/year 

9,791 

10,052 

10,052 

Program 

Expenditures 

01 

- Personal  Services 

0 

43,117 

58,204 

04 

- Mandatory  Fringe  Benefits 

0 

10,189 

12,311 

09 

- Overhead 

0 

0 

800 

10 

- Non-  Personal  Services 

0 

809 

1,090 

11 

- Materials  and  Supplies 

0 

0 

0 

A5 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  ServiceS-Qf-Other  Itepamnents 

0 

0 

0 

_32 

- Work  Order  Recovery 

0 

0 

0 

JQ 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

54,115 

72,405 

_21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

54,115 

72,405 

JSLS1 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

54,115 

0 

65 

- Grants 

0 

0 

70,453 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

54,115 

70,453 

General  Fund  Support 

0 

0 

1,952 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  86  - D9 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  60: 
Academy  of  Sciences 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  60  - Academy  Of  Sciences 


Department  Mission: 

The  mission  of  the  California  Academy  of  Sciences  is  to  explore  the  natural  world  and  explain  it  to 
the  general  public.  The  Academy  actively  pursues  the  dual  goals  of  public  education  and  outreach, 
and  original  scientific  research. 

The  City  Charter  (6.404c)  states,  "Funds  necessary  for  the  maintenance,  operation,  and  continuance 
of  the  Steinhart  Aquarium  shall  be  furnished  by  the  City  and  County  to  the  California  Academy  of 
Sciences.  The  Board  of  Supervisors  is  empowered  to  furnish  to  said  California  Academy  of 
Sciences  such  funds  as  the  Board  shall  deem  proper  for  the  maintenance,  operation,  and 
continuance  of  any  or  all  other  of  said  buildings  and  improvements  heretofore  or  hereafter  erected." 


Policy  Highlights: 

• To  promote  science  and  conduct  original  research  and  to  maintain  suitable  facilities  for  these 
activities. 


• To  gather  and  maintain  collections  of  objects  relevant  to  natural  history  and  to  make  them  available 
to  students  and  scientists  generally. 


• To  display  appropriate  portions  of  the  collections  to  the  public  through  special  exhibitions. 

• To  maintain  libraries  of  scientific  works  and  illustrative  material. 

• To  prepare  and  distribute  materials  reporting  scientific  discoveries  and  of  educational  value. 

• To  offer  scientific  education  through  any  appropriate  means. 


Actual 
FY  92/93 

Revised 
FY  93/94 

Mayor’s 
FY  94/95 

Expenditures  (excludes  work  orders) 

$1,504,318 

$1,543,545 

$1,551,881 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$1,504,318 

$1,543,545 

$1,551,881 

FTE  Positions  (includes  work  orders) 

9.00 

9.00 

9.00 

Percentage:  Personnel  / Expenditures 

31% 

30% 

31% 

I 

Page:  60  - A g 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  60 

-Academy  Of  Sciences 

Staff 

Non-G.F. 

Revenues  Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000)  (x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01.  Steinhait  Aquarium 

9.00 

0 1,487 

64 

1,552 

100% 

Department  Totals 

9.00 

$0  $1,487 

$64 

$1,552 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  60  - Academy  Of  Sciences 


Program  Number  01.  Steinhart  Aquarium 


Purpose: 

To  provide  a diverse  display  of  aquatic  life  which  engages  and  informs  the  visitor. 


To  maintain  and  operate  the  life  support  system  for  the  Aquarium's  living  collection. 

To  develop  and  maintain  a cadre  of  well-trained  aquarists  and  aquarium  engineers  dedicated  to  serving  the  public. 


To  develop  and  maintain  a cadre  of  well-trained  volunteer  docents  dedicated  to  teaching  school  groups. 


To  provide  support  and  maintenance  of  the  buildings  in  Golden  Gate  Park  which  house  the  Aquarium  as  well  as  the 
Natural  History  Museum  and  Planetarium. 


Accomplishments  FY  93*94: 

• 490  San  Francisco  school  groups  and  300,000  school  children  were  among  the  1,206,270  individuals  that  visited 
the  Academy 

• The  west  end  of  the  Steinhart  "Swamp"  was  renovated. 

• Docents  led  K-12  school  children  on  103  tours  through  the  Aquarium.  Docents  visited  schools  on  87  outreach 
Aquarium  tours. 

• 5,124  adults  were  taught  about  a variety  of  natural  history  subjects  in  310  adult  education  classes. 

• 3 Jackass  Penguin  chicks  were  bom  and  raised  in  the  Aquarium.  These  are  a threatened  species. 

• The  Aquarium,  in  conjunction  with  the  University  of  California  and  funded  by  the  state  and  federal  government, 
continued  in  its  Winter  Run  Chinook  Salmon  Husbandry  Project,  saving  this  Sacramento  River  endangered  species 
from  extinction. 

• And  finally,  although  Proposition  A did  not  pass,  it  was  approved  by  612%  of  San  Francisco  voters.  The 
Aquarium  staff  worked  tirelessly  to  convince  voters  of  the  value  of  the  Aquarium  and  woe  rewarded  by  an  enormous 
outpouring  of  support  and  assistance. 


Objectives  / Action  Plan  for  FY  94*95: 

Continue  to  achieve  the  mission  and  purposes  of  the  Steinhart  Aquarium,  despite  the  reductions  in  staff  and  support 


Also,  we  intend  to: 


1)  repair  and  renovate  the  Roundabout  Aquarium; 

2)  paint  the  Aquarium  "Swamp";  and 

3)  continue  to  study  and  design  the  Steinhart  Aquarium  in  preparation  for  its  necessary  rebuild. 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 


60  Academy  Of  Sciences 
01.  Steinhart  Aquarium 

Authorized  Positions  FTE 

Actual 
FY  92*93 
9.00 

Revised 
FY  93*94 
9.00 

Mayor’s 
FY  94*95 

9.00 

Performance 

Measures 

Living  Species  in  collection 

14,000  plus 

14,000  plus 

14,000  plus 

Museum  visitor  attendance  (excluding  school  groups) 
Children  attending  with  school  groups 

1,018,270 

188,000 

1,100,000 

200,000 

1,100,000 

200,000 

Volunteer  hours  contributed 

6,795 

7,000 

7,000 

Program 

Expenditures 

01 

- Personal  Services 

387,845 

388,317 

400,908 

04 

Mandatory  Fringe  Benefits 

83,883 

78,930 

79,219 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,032,563 

1,023,698 

1,007,354 

11 

- Materials  and  Supplies 

27 

0 

0 

Ji 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

_32 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

• Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,504,318 

1,490,945 

1,487,481 

-21 

facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

52,600 

64,400 

Total  Expenditures 

1,504,318 

1,543,545 

1,551,881 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,504,318 

1,543,545 

1,551,881 

June  1,  1994 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  28: 
Art  Commission 
Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
June  1,  1994 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  28  - Art  Commission 


Department  Mission: 

The  San  Francisco  Art  Commission  is  the  City  agency  that  champions  the  arts  in  San  Francisco. 
Believing  that  a creative  cultural  environment  is  essential  to  the  City's  well  being,  our  programs 
integrate  the  arts  into  all  aspects  of  City  life. 


PoMcv  Highlights: 

Goal  I:  To  ensure  the  highest  quality  of  urban  design  where  the  arts  are  a constant  presence. 

1.  Identify  private  donors  and  establish  endowment  for  maintenance  of  36  monuments  in  Golden 
Gate  Park. 

2.  Expand  enforcement  of  street  artists  ordinance  and  prosecution  of  violators. 

Goal  II:  To  lead  in  developing  innovative  programming  according  to  the  assessed  needs  of  the 
community. 

1.  Develop  strategies  with  four  community  cultural  centers  for  the  funding  and  management  of 
facility  repairs,  improvements,  and  maintenance  of  city  owned  buildings. 

2.  Develop  Arts  Education  Clearinghouse  with  the  Public  Library,  SF  Unified  School  District,  and 
private  foundations. 

3.  Plan,  coordinate  and  implement  elementary  school  teacher  seminars  and  workshops  in  arts 
education. 

Goal  ID:  To  expand  and  improve  the  public’s  perception  of  the  arts,  raising  the  importance  of  the 
arts  in  everyday  life. 

1.  Develop  and  implement  a unified  public  relations  strategy. 

Goal  IV:  To  ensure  economic  and  organizational  strength  for  the  department. 

1.  Explore  avenues  for  additional  revenues  through  collaborations  with  private  and  public  partners, 
and  by  seeking  new  sources  for  earned  income. 


Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$1,728,772 

$3,092,140 

$2,650,481 

Revenues  (includes  Children’s  Fund) 

$1,115,247 

$2,432,495 

$2,167,901 

General  Fund  (Discretionary) 

$613,525 

$659,645 

$482,580 

FTE  Positions  (includes  work  orders) 

19.00 

19.75 

19.75 

Percentage:  Personnel  / Expenditures 

39% 

27% 

29% 
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Department  28  - 

Art  Commission 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01.  Administration 

5.00 

0 

356 

0 

356 

100% 

02.  Civic  Collection  / Civic 

1.00 

0 

47 

0 

47 

100% 

03.  Art  Commission  Gallery 

1.75 

0 

26 

0 

26 

100% 

04.  Community  Arts  & 

4.00 

149 

202 

0 

202 

26% 

05.  Municipal  Symphony 

0.00 

722 

722 

0 

722 

0% 

06.  Public  Art 

4.00 

77 

77 

0 

77 

0% 

07.  Street  Artists 

2.00 

150 

150 

0 

150 

0% 

08.  Cultural  Equity  Endow.  Fund 

2.00 

1,071 

1,071 

0 

1,071 

0% 

Department  Totals 

19.75 

$2,168 

$2,650 

$ 0 

$2,650 
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Department  28  - Art  Commission 


Program  Number  01.  Administration 
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Fiscal  Year  94-95  Budget  - Program  Detail 


28  Art  Commission 
01.  Administration 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
6.00 

Measures 

Revised 
FY  93*94 
5.00 

Major’s 
FY  $4*95 
.5.00 

Positions  Funded 

6 

5 

5 

includes  Assistant  Director,  who  mananges  POPS  program 

Program 

Expenditures 

01 

- Personal  Services 

246,690 

233,311 

217,777 

04 

- Mandatory  Fringe  Benefits 

50,137 

46,602 

42,966 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

93,324 

88,366 

85,000 

11 

- Materials  and  Supplies 

5,695 

4,750 

4,750 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

6,445 

5,210 

5,210 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

402,291 

378,239 

355*703 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures 

402,291 

378,239 

355,703 

Program  Revenue  Sources 


50.51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

402,291 

378,239 

355,703 

June  1,  1994 
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Department  28  - Art  Commission 


Program  Number  02.  Civic  Collection  / Civic  Design  Review 


Purpose: 

CAC:  To  provide  for  the  cataloging,  care  and  maintenance  of  works  of  art  owned  by  the  City  and  County  of  San 
Francisco.  The  Art  Collection  Management  program  is  responsible  for  establishing  guidelines  for  management  of 
the  collection.  Management  of  the  collection  includes  documentation  of  projects,  artists  and  objects.  The  program 
arranges  for  conservation,  transportation  and  installation  of  works  in  the  collection.  The  City  of  San  Francisco  has 
approximately  3000  works  of  art.  The  art  is  located  throughout  the  city  and  requires  coordination  with  other  city 
agencies  who  has  jurisdiction  over  property  in  or  on  which  the  art  is  placed. 

CDR:  A charter  mandated  responsibility  to  review  design  of  buildings,  bridges,  viaducts,  elevated  ways,  approaches, 
gates,  fences,  lamps  or  other  structures  erected  or  to  be  erected  on  land  belonging  to  the  City  and  County.  The  Civic 
Design  Review  Committee  of  the  Art  Commission  reviews  projects  in  the  above  mentioned  categories  in  a three 
phase  review  process.  Phase  I consists  of  conceptional  plans  including  site  location,  elevations,  design  function  and 
user  needs.  Phase  D reviews  colors,  materials  and  changes  introduced  from  Phase  I reviews.  Phase  Eli  checks  final 
working  drawings  for  inclusion  of  committee  requests  and  comments. 


Accomplishments  FY  93*94: 

CAC:  • Completed  data  entry  of  existing  information  on  approx.  2800-3000  objects  • Graffiti  removal  on  8 public 
monuments  • Conservation  and  maintenance  of  9 major  monuments  • Part  of  team  managing  move  of  Pioneer 
Monument  • Completed  survey  of  over  200  pieces  for  Save  Outdoor  Sculpture  (SOS!)  Project  • Trained  additional 
volunteers  for  a total  of  150  volunteers  with  Save  Outdoor  Sculpture  (SOS!)  • Continued  program  with  funds  from 
Neighborhood  Beautification  and  Graffiti  Clean  up  Fund  for  graffiti  removal  on  graffiti  on  monuments  and  public  art 

• Completed  Coit  Tower  informational  texts  for  26  murals  • Provided  internship  opportunities  for  7 interns  • 
Establish  three  year  Market  Street  Monument  Maintenance  Plan  through  RFP  with  conservator  for  10  major 
monuments  • Establish  three  year  Airport  Art  Collection  Maintenance  plan  for  65  works  of  painting,  sculpture  and 
tapestries  • Continue  monitoring  of  Pioneer  Monument  Move  and  restoration  project  • Continue  graffiti  removal 
efforts  on  public  monuments  • Plan  and  execute  Adopt  a Monument  Campaign  and  fund  raiser 

CDR:  • On  average,  the  Civic  Design  Review  Committee  schedules  approximately  75  reviews  per  year.  The  number 
of  major  projects  reviewed  by  the  Committee  varies  according  the  projects  initiated  by  bond  measures  passed  by  the 
city  voters.  • During  92-93  and  93-94  the  Committee  has  been  reviewing  major  projects  including  the  Central 
Embarcadero  Design  Recommendations  and  the  Public  Toilet  Program.  • Bonds  passed  for  the  Fire  Stations, 

Objectives  / Action  Plan  for  FY  94*95: 

CAC: 

• Conduct  physical  inventory  of  civic  art  collection  • Draft  written  Collections  Management  Guidelines  and  Policy 

• Recommend  works  for  deaccessioning  • Edit  Civic  Art  Collection  publication  for  reprinting  with  updated  collection 
information  • Continue  to  fund  raise  for  Adopt  a Monument  Program  • Continue  to  develop 
Conservation/Restoration  opportunities  for  outdoor  sculptures  • Conservation  of  murals  in  Mother's  building/SF 
Zoo  • Relocation  of  group  of  works  by  Beniamino  Bufano  • Develop  with  Recreation  and  Park  Maintenance 
materials  and  methods  of  dealing  with  graffiti  on  Works  of  Art  • Conserve  ten  monuments 


CDR: 

• Submit  for  Board  of  Supervisor  approval  an  ordinance  for  initiating  a fee  structure  for  review  of  city  sponsored 
projects.*  Create  a program  for  an  architectural  intern  to  review  Phase  III  plans,  check  on  current  projects  and  research 
architectural/urban  design  questions  of  Committee  Commissioners.  ‘Revise  guidelines  for  Civic  Design  Review  to 
incorporate  guiding  principles  for  Civic  Design  Review  ‘Review  procedures  for  incorporation  of  public  art  within 
the  review  process 
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28  Art  Commission 


02.  Civic  Collection  / Civic  Design  Review  Actual 

FY  92*93 

Authorized  Positions  FTE  1.00 

Performance  Measures 

Revised 
FY  93*94 
1.00 

Mayor’s 
FY  94*95 
1.00 

CDR:  Phase  1,  2 & 3 reviews 

65 

55 

n/a 

CDR:  Private  and  Special  Reviews 

23 

20 

n/a 

CDR  - Total  Reviews 

88 

75 

75 

CAC:  SOS!  Surveys 

125 

166 

0 

CAC:  Grant  Applications  / Funding  Solicitations 

35 

35 

60 

CAC:  Conservation  Projectgs  (#  of  pieces) 

8 

9 

10 

CAC:  Works  of  Art  Catalogued 

45 

32 

30 

CAC:  Volunteers  / Interns  Trained 

103  & 4 

50  & 7 

0 & 5 

CAC:  Departments  / Ofices  Inventoried 

0 

0 . 

20 

Program 

Expenditures 

01 

- Personal  Services 

39,672 

39,672 

39,672 

04 

- Mandatory  Fringe  Benefits 

8,118 

8,283 

7,827 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

4,747 

0 

0 

11 

- Materials  and  Supplies 

188 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

(4,935) 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

47,790 

47,955 

47,499 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

10,000 

0 

Total  Expenditures 

47,790 

57,955 

47,499 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56-57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

47,790 

57,955 

47,499 
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Program  Number  03.  Art  Commission  Gallery 
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2 8 Art  Commission 

03.  Art  Commission  Gallery 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

2.00 

1.75 

1.75 

Performance  Measures 

Gallery  Attendance 

15,000 

16,000 

17,000 

Artists  Represented  in  Exhibits/Events 

100 

153 

153 

Artists  Represented  in  Slide  Registry 

500 

500 

550 

Program 

Expenditures 

01 

- Personal  Services 

54,738 

58,349 

18,331 

04 

- Mandatory  Fringe  Benefits 

12,181 

13,601 

3,616 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

4,588 

5,038 

4,068 

11 

- Materials  and  Supplies 

996 

475 

475 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

72,503 

77,463 

26,490 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

9,300 

7,900 

0 

Total  Expenditures  81,803 

Program  Revenue  Sources 

85,363 

26,490 

JM1 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

81,803 

85,363 

26,490 
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Department  28  - Art  Commission 

Program  Number  04.  Community  Arts  & Education 

Purpose: 

To  promote  community  revitalization  through  the  arts  in  economically  disadvantaged  and  under  served  areas;  to 
support  programs  serving  special  constituents  (youth,  homeless,  incarcerated,  economically  disadvantaged,  ethnic 
specific  neighborhoods);  and  to  encourage  neighborhood  cooperation  on  a cultural  and  intergenerational  level  through 
art,  culture  and  education. 


Accomplishments  FY  93*94: 

• Served  more  than  100,000  people  at  four  city-owned  cultural  facilities. 

• Served  combined  audience  of  200,000  through  CAE  programs,  facilities,  and  events. 

• Supported  2,000  free  public  performances/exhibits/events  through  annually  funded  programs  in  Richmond, 
Sunset-Parkside,  Potrero  Hill,  Visitacion  Valley,  Tenderloin,  Chinatown  and  through  SF  County  Jail. 

• Celebrated  25  years  of  city  support  for  community  programming. 

• Produced  and  distributed  25th  Anniversary  Brochure  for  community  cultural  centers. 

• Completed  a physical  needs  assessment  of  the  cultural  center  facilities. 

• Produced  and  distributed  arts  education  resource  guide  "Inside/Out". 

• Organized  local  down-link  site  for  national  arts  education  teleconference  "Building  Coalitions  for  a Creative 
America". 

• Awarded  2nd  year  Literary  Arts  grants  to  15  non-profit  organizations  for  after-school  programs  reaching  1,500 
at-risk  youth  in  economically  disadvantaged  neighborhoods. 

• Hired  consultants  to  implement  Professional  Development  Institute  for  K-12  teachers. 

• Initiated  strategic  planning  process  with  the  city-owned  cultural  centers  to  examine  critical  facility  issues. 

• Continued  development  of  Arts  Education  Clearinghouse  to  centralize  arts  education  resources  and  information 

Objectives  / Action  Plan  for  FY  94*95: 

• Serve  24  elementary  schools  through  the  Professional  Development  Institute. 

• Implement  Arts  Education  Clearinghouse  within  the  public  library. 

• Serve  150,000  people  at  the  four  cultural  centers. 

• Reach  combined  audience  of  250,000  through  CAE  programs,  facilities,  and  events. 

• Serve  2,000  at-risk  youth  through  literary  arts  grant  program. 

• Support  3,000  free  public  performances/exhibits/events  through  annually  funded  programs  in  Richmond, 
Sunset-Parkside,  Potrero  Hill,  Visitacion  Valley,  Tenderloin,  Chinatown  and  through  SF  County  Jail. 
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28  Art  Commission 

04.  Community  Arts  & Education 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
4.00 

Measures 

Revised 
FY  93*94 

4.00 

Mayor’s 
FY  94*95 
4.00 

Combined  Audience 

150,000 

200,000 

250,000 

Cultural  Centers  Audience 

100,000 

100,000 

150,000 

At-Risk  Youth  Served 

1,200 

1,500 

2,000 

Free  Public  Performances  Supported 

1,500 

2,000 

3,000 

Site  Visits  Conducted 

30 

30 

35 

Program 

Expenditures 

01 

- Personal  Services 

71,810 

42,439 

43,839 

04 

- Mandatory  Fringe  Benefits 

16,506 

8,674 

8,649 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

227,843 

26,350 

200 

11 

- Materials  and  Supplies 

1,662 

1,525 

200 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

85,000 

149,025 

30.41 

- All  Services  of  Other  Departments 

23,049 

26,000 

0 

39 

- Work  Order  Recovery 

(2,185) 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

11,286 

0 

Program  Subtotal 

349,971 

189,988 

201,913 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

53,100 

0 

Total  Expenditures 

349,971 

243,088 

201,913 

Program  Revenue  Sources 

50,51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

7,519 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

20,000 

27,000 

70,72 

- Charges  for  Current  Services 

91,950 

85,000 

102,500 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

■ Transfers  In 

168,861 

0 

19,525 

Total  Program  Revenue 

268,330 

105,000 

149,025 

General  Fund  Support 

81,641 

138,088 

52,888 
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Department  28  - Art  Commission 

Program  Number  05.  Municipal  Symphony  Concerts 


Purpose: 

The  Municipal  Symphony  (Pops)  concerts,  specified  by  Charter  Section  6.4  (2)  (e)  are  held  each  summer  in 
conjunction  with  the  San  Francisco  Symphony.  They  provide  an  opportunity  for  affordable  family  entertainment  of 
the  highest  professional  caliber  to  a broad  cross-section  of  the  community.  They  also  allow  local  performing  artists 
to  appear  in  conjunction  with  the  Symphony  and  thereby  increase  their  audiences. 


Accomplishments  FY  93*94: 

• Produced  nine  concerts  with  an  audience  base  of  27,000. 

• 75%  of  guest  artists  selected  for  Summer  93  were  people  of  color. 

• Gospel  Night  93  reached  an  entirely  new  audience. 

• Expanded  outreach  undertaken  through  the  Convention  and  Visitors  Bureau  and  the  use  of  MUNI  billboards  and 
national  newspapers  for  advertising. 

• Conducted  a survey  of  Pops  audiences  to  better  understand  how  to  reach  as  broad  and  diverse  an  audience  as 
possible. 

• Negotiated  a new  arrangement  with  the  San  Francisco  Symphony  to  be  in  effect  due  to  the  unavailability  of  Bill 
Graham  Civic  Auditorium  while  the  building  undergoes  seismic  upgrading. 


Objectives  / Action  Plan  for  FY  94*95: 

• Produce  nine  or  ten  regular  Pops  concerts. 

• Produce  one  free  outdoor  concert  to  attract  those  with  limited  financial  resources  and  new  audiences  from  San 
Francisco's  diverse  communities. 

• Maintain  or  increase  revenues  despite  the  necessitated  move  to  a smaller  venue. 
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28  Art  Commission 

05.  Municipal  Symphony  Concerts 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
0.00 

Measures 

Revised 
FY  93*94 
0.00 

Mayor’s 
FY  94*95 
0.00 

Audience  Base 

30,000 

27,000 

65,000 

Concerts  Produced 

9 

9 

9 

Program  managed  by  Assistant  Director 

(position  contained  in  Prgm  01:  Adminstration) 

Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

686,166 

686,167 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

35,505 

721,672 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

686,166 

721,672 

721,672 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  686,166 

Program  Revenue  Sources 

721,672 

721,672 

-50*51 

- Allocated  Taxes  and  Other 

686,166 

721,672 

721,672 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

686,166 

721,672 

721,672 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  28  - Art  Commission 


Program  Number  06.  Public  Art 


Purpose: 

Public  Art  is  an  investment  in  the  quality  of  urban  life  - today  and  in  the  future.  It  integrates  the  vision  of  artists 
into  the  fabric  of  daily  life  in  San  Francisco. 

The  Public  Art  Program  was  established  in  1969  with  the  enactment  of  the  Art  Enrichment  Ordinance  which  calls 
for  up  to  two  percent  of  the  cost  of  new  or  remodeled  City  buildings  to  be  allocated  for  art  works.  Apart  from 
donations  to  the  City  Collection,  this  program  is  the  only  means  by  which  the  City  may  acquire  art  works  for  its 
facilities. 

Projects  are  conducted  with  almost  all  of  the  departments  that  comprise  City  government.  Recognizing  the  value  of 
artist  involvement  in  civic  projects,  many  departments  now  choose  to  participate  on  a voluntary  basis. 


Accomplishments  FY  93*94: 

• Managed  a total  of  73  public  art  projects,  both  permanent  and  temporary,  involving  16  City  departments  and  80 
artists. 

• Completed  and  implemented  18  public  art  projects. 

• Maintained  high  levels  of  participation  by  women  and  minorities  on  selection  panels  and  in  project 
implementation. 

• Applied  for  and  received  among  the  highest  rankings  on  ISTEA  applications:  a $352,000  grant  for  the 
artist-designed  19th  Avenue  Boarding  Islands  Project  and  a $375,000  grant  for  the  Embarcadero  Historic  and 
Interpretive  Signage  Project. 

• Developed  comprehensive  slide  show  demonstrating  the  wide  range  of  successful  public  art  projects  completed  in 
San  Francisco  and  elsewhere. 

• Developed  parameters  for  Mid-Embarcadero  Open  Space  Public  Art  Program  and  obtained  support  from 
Mid-Embarcadero  Open  Space  Technical  Advisory  Committee  for  $1  million  public  art  allocation. 

• Developed  plan  and  procedures  for  site-specific  sculptural  installations 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  and  implement  34  public  art  projects  (including  19  Market  Street  Art  In  Transit  projects). 

• Develop  Airport  Arts  Master  Plan  and  Management  Plan. 

• Institute  free  public  art  tour  in  the  vicinity  of  Moscone  Center. 

• Obtain  approval  of  Mid-Embarcadero  Open  Space  TAC  recommendation  for  $1  million  public  art  allocation  from 
Citizens  Advisory  Committee  and  Policy  Steering  Committee. 

• Raise  funds  for  completion  of  Sunnydale  Pump  Station  art  enrichment. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


28  Art  Commission 

06.  Public  Art 

Actual 

Revised 

Mayor’s 

FY  92*93 

Authorized  Positions  FTE  4.00 

FY  93*94 

4.00 

FY  94*95 
4.00 

Performance  Measures 

Projects  in  Planning  or  Under  Construction 

50 

73 

74 

Projects  Completed 

18 

18 

34 

Program 

Expenditures 

01 

- Personal  Services 

72,879 

168,792 

169,200 

04 

- Mandatory  Fringe  Benefits 

20,235 

36,222 

33,197 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

468,276 

651,880 

0 

11 

- Materials  and  Supplies 

842 

(20,064) 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

36,000 

84,992 

30.41 

- All  Services  of  Other  Departments 

(590,947) 

(205,014) 

(210,765) 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

13,595 

0 

Program  Subtotal 

(15,120) 

667,816 

76,624 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

19,508 

0 

0 

Total  Expenditures  4,3  8 8 

Program  Revenue  Sources 

667,816 

76,624 

50,51 - Allocated  Taxes  and  Other 0 0 0 


52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

7,345 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

57,881 

57,881 

60,775 

95,98,99 

■ Transfers  In 

(60,838) 

609,935 

15,849 

Total  Program  Revenue 

4,388 

667,816 

76,624 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  2 8 - Art  Commission 

Program  Number  07.  Street  Artists 

Purpose: 

To  implement  the  mandate  of  voters  by  examining  the  wares  of  street  artists,  to  license  the  artists  to  sell  in 
locations  designated  by  the  Board  of  Supervisors,  and  to  enforce  the  regulations  of  the  Street  Artist  Ordinance. 

The  Street  Artists  Program  is  entirely  self-funded  by  its  license  fees. 


Accomplishments  FY  93*94: 

• Screened  and  maintained  the  number  of  license  holders  at  450-470. 

• Increased  usage  of  the  Police  Department  Special  Law  Enforcement  Services  officers  at  Fisherman's  Wharf  during 
the  summer  and  Union  Square  area  during  the  Christmas  season.  Major  retail  business  areas  were  kept  clear  of 
unlicensed  vendors  during  critical  business  hours,  benefiting  licensed  street  artists,  store  merchants,  and  the  public. 
Enforcement  at  Christmas  resulted  in  43  incidents  of  confiscation  of  merchandise. 

• Scheduled  310  new  applicants  for  examination  and  licensed  84  artists  to  start  their  own  businesses  under  the 
program  (though  January  1994). 

• Continued  on-street  staff  inspection  of  street  artist  wares  and  compliance  with  regulations. 

• Prosecuted  13  cases  of  street  artist  violations  before  the  Art  Commission  and  5 cases  before  the  Board  of  Permit 
Appeals  (through  February  9, 1994). 

• Assisted  a film  company,  through  the  Film  and  Video  Arts  Commission,  to  select  street  artists  to  appear  in  a 
motion  picture  being  filmed  in  San  Francisco. 

• Upgraded  screening  criteria  for  "beadstringmg"  to  ensure  a higher  degree  of  hand  craftsmanship. 

• Provided  more  public  visibility  of  street  artists  through  informational  brochures  placed  at  the  Convention  and 
Visitors  Bureau. 

v 

Objectives  / Action  Plan  for  FY  94*95: 

• Continue  screening  and  maintain  present  number  of  license  holders  at  450-470. 

• Increase  usage  of  Special  Law  Enforcement  services  beyond  the  Christmas  and  summer  seasons. 

• Request  downtown  merchant  organizations  to  match  funds  with  the  Street  Artists  Program  to  pay  for  additional 
SLES  officers  to  cover  a wider  downtown  area  during  Christmas. 

• Continue  on-street  staff  inspection  of  street  artist  wares  and  compliance  with  regulations. 

• Continue  prosecution  of  street  artist  violators  before  the  Art  Commission  and  Board  of  Permit  Appeals. 

• Continue  to  upgrade  the  screening  criteria  of  wares  to  ensure  a higher  degree  of  hand  craftsmanship. 

• Continue  to  provide  more  public  visibility  of  artists  through  informational  brochures  and  identifiable  signage. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


2 8 Art  Commission 
07.  Street  Artists 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
2.00 

Measures 

Revised 
FY  93*94 

2.00 

Mayor’s 
FY  94*95 
2.00 

Artists  Licensed 

460 

460 

470 

First  Time  Licenses 

214 

160 

170 

First  Time  Artists  Screened 

670 

620 

630 

Program 

Expenditures 

01 

- Personal  Services 

66,795 

105,156 

73,542 

04 

- Mandatory  Fringe  Benefits 

15,369 

29,077 

16,013 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

13,923 

39,806 

17,636 

11 

- Materials  and  Supplies 

294 

5,126 

6,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

(10,200) 

0 

30.41 

- All  Services  of  Other  Departments 

6,884 

8,494 

19,530 

39 

- Work  Order  Recoverv 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

53,098 

0 

17,279 

Program  Subtotal 

156,363 

177,459 

150,000 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  156,363 

Program  Revenue  Sources 

177,459 

150,000 

50.51 - Allocated  Taxes  and  Other 0 0 0 


52,53,59 

- Licenses  and  Fines 

156,363 

144,000 

150,000 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

■ Transfers  In 

0 

33,459 

0 

Total  Program  Revenue 

156,363 

177,459 

150,000 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  28  - Art  Commission 

Program  Number  08.  Cultural  Equity  Endow.  Fund 


Purpose: 

To  move  toward  cultural  equity  in  arts  funding  by  establishing  and  administering  four  new  grants  and  loan  programs 
to  reach  artists  and  arts  organization,  especially  those  whose  programming  reflects  the  experiences  of  historically 
under  served  communities. 


Accomplishments  FY  93*94: 

• Developed  and  guided  legislation  creating  Cultural  Equity  Endowment  grants  program. 

• Developed  guidelines  and  application  materials  for  four  new  grants  programs. 

• Organized,  published  and  disseminated  2700  copies  of  grant  guidelines  and  application  forms  to  individual  artists, 
arts  organizations  and  the  general  public. 

• Received  and  processed  approximately  500  applications  for  grants. 

• Provided  information  and  technical  assistance  to  applicants  in  developing  their  proposals  and  projects. 

• Developed  and  processed  approximately  30  contracts  for  arts  projects. 

• Encouraged  community  participation  in  identifying  qualified  panelist. 

• Organized  open  grants  panel  meetings. 

• Appointed  advisory  committee  to  evaluate  program. 

• Conducted  two  informational  workshops. 


v ....  , — J 

Objectives  / Action  Plan  for  FY  94*95: 

• Review  grants  program  guidelines  and  application  materials  with  advisory  committee  for  changes  and  revisions. 

• Develop  grants  management  database  to  gather  demographic  and  arts  discipline  information. 

• Analyze  and  evaluate  grant  data  to  provide  funding  information. 

• Develop  and  implement  facilities  grant  and  loan  program. 

• Publish  and  distribute  guidelines  and  application  materials  for  second  round  of  grant  programs. 

• Award,  prepare  and  process  contracts  to  grant  recipients. 

• Promote  art  projects  from  first  round  of  grant  awards. 

• Continue  to  provide  technical  assistance  and  information  to  applicants. 

• Develop  and  implement  more  extensive  outreach  plan  to  notify  artists  and  arts  organizations  of  under  served 
communities  of  grant  opportunities. 

• Conduct  two  technical  assistance  workshops 
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Fiscal  Year  94-95  Budget  - Program  Detail 

2 8 Art  Commission 


08.  Cultural  Equity  Endow.  Fund 

Authorized  Positions  FTE 

Actual 
FY  92*93 
0.00 

Revised 
FY  93*94 

2.00 

Mayor’s 
FY  94*95 

2.00 

Performance 

Measures 

Number  of  Applications 

0 

500 

600 

Number  of  Contracts  Awarded 

0 

30 

40 

Note:  FY93/94  is  the  start  of  this  program 

FY93/94  expenmditures  are  for  a partial  year  only 


Program 

Expenditures 

01 

- Personal  Services 

0 

31,741 

71,547 

04 

- Mandatory  Fringe  Benefits 

0 

7,300 

14,759 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

709,407 

977,380 

11 

- Materials  and  Supplies 

0 

4,100 

3,250 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

3,644 

Program  Subtotal 

0 

752,548 

1,070,580 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

0 

8,000 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

760,548 

1,070,580 

50.51 

- Allocated  Taxes  and  Other 

0 

760,548 

1,070,580 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

760,548 

1,070,580 

General  Fund  Support 

0 

0 

0 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  62: 
Asian  Art  Museum 
Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  62  - Asian  Art  Museum 


Department  Mission: 

To  make  Asia  accessible  through  the  collection,  conservation,  research,  documentation, 
interpretation,  and  display  of  Asian  art  of  the  highest  quality.  Its  special  exhibitions  and  varied 
education  programs  enhance  the  public's  knowledge  and  appreciation  of  the  arts  of  Asia,  thereby 
establishing  a bridge  of  international  cultural  understanding  between  the  peoples  of  the  East  and  the 

West 


Policy  Highlights: 

• The  Museum's  city  funding  source  changed  from  the  general  Fund  to  the  Hotel  Tax.  It  is  hoped 
that  this  will  provide  the  museum  a stable  fund  base  and  allow  more  effective  leverage  of  private 
funding  for  educational  and  community  programs  as  well  as  increased  coordination  with  the  city's 
tourist  agencies. 


• A November  1993  bond  proposal  for  the  seismic  upgrade  of  several  City  cultural  facilities 
including  $40  million  to  retrofit  the  Old  Main  Library  building  for  the  subsequent  use  of  the  Asian 
Art  Museum,  failed  to  obtain  the  required  2/3  majority.  In  November  1994,  a separate  $40  million 
bond  measure  will  be  placed  on  the  ballot  by  the  City  for  seismic,  code  and  related  improvements  to 
make  the  Old  Main  Library  seismically  sound,  without  which  the  building  would  remain  unusable 


• Seismic  protection  of  the  collections  on  display  remains  a priority,  as  does  the  maintenance  of  an 
active  exhibition  program  to  encourage  attendance. 


• The  Asian’s  existing  facility  also  requires  seismic  upgrade,  asbestos  removal  and  other 
improvements  of  a similar  nature.  Whatever  the  outcome  of  the  November,  1994  election,  the  Asian 
must  be  prepared  to  move  its  collection  in  the  near  future  and  prepare  for  that  move  with  the 
development  of  a long-range  plan. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$1,254,145 

Revised 
FY  93/94 

$1,342,935 

Mayor’s 
FY  94/95 

$1,284,696 

Revenues  (includes  Children’s  Fund) 

$0 

$1,342,935 

$1,284,696 

General  Fund  (Discretionary) 

$1,254,145 

$0 

$0 

FTE  Positions  (includes  work  orders) 

17.00 

16.00 

14.00 

Percentage:  Personnel  / Expenditures 

72% 

22% 

53% 

Page: 62  - A 
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Department 

62  -Asian  Art  Museum 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01.  Operations 

12.00 

795 

762 

34 

795 

0% 

02.  Administration 

2.00 

489 

489 

0 

489 

0% 

Department  Totals 

14.00 

$1,285 

$1,251 

$34 

$1,285 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  62  - Asian  Art  Museum 


Program  Number  01.  Operations 


Purpose: 

The  Asian  Art  museum  manages  the  City's  renowned  collection  of  12,000  pieces  of  Asian  art  by  maintaining  a 
professional  staff  of  curators,  conservators,  registrars,  art  handlers  and  educators  to  care  for  the  collection  and  interpret 
them  through  thematic  displays  as  well  as  loan  exhibitions  and  special  exhibitions  organized  by  the  museum.  The 
museum  prepares  didactic  materials,  publications,  tours,  and  hands-on  activities  for  adults  and  children.  It  also 
prepares  lectures,  symposia,  and  related  performing  arts  programs  to  inform  our  Asian  audience  about  their  heritage 
and  its  non-Asian  audience  about  the  art  and  culture  of  Asia. 


Accomplishments  FY  93*94: 

1.  Improved  maintenance  of  the  building  by  contracting  out  custodial  services. 

2.  Completed  four  exhibitions  highlighting  the  permanent  collection;  these  were  Dosojin:  Japanese  Rubbings; 
Living  Masters:  The  Paintings  of  Chao  Shao-an;  Thai  Ceramics:  The  Elaine  and  James  Connell  Collection;  and 
Exquisite  Pursuits:  The  Harry  G.C.  Packard  Collection.  Both  the  Thai  Ceramics  and  Packard  collection  shows 
included  the  publication  of  collection  catalogues. 

3.  Completed  small  shows  of  'Eccentric  Chinese  Rocks"  and  "Children's  Paintings  from  Taiwan". 

4.  Completed  reinstallation  of  the  permanent  collection  of  Chinese  Art,  a three-year  project  costing  over  $300,000. 

5.  Aggressively  added  to  the  collections  through  gifts  and  donations  for  purchases. 

6.  Education  and  Outreach  programs  reached  35,000  visitors  and  students  with  teacher  workshops,  school  programs, 
performances,  lectures,  and  events. 

7.  Completed  conservation  survey  of  the  Museum's  collection  and  prepared  a plan  for  treatment 


Objectives  / Action  Plan  for  FY  94*95: 

1.  Prepare  major  exhibitions,  including  Tomb  Treasures  from  China:  The  Buried  Art  of  Ancient  Xian;  Latter  Days 
of  the  Law:  Chinese  Buddhist  Painting;  Pojagi:  Korean  Wrapping  Cloths. 

2. Prepare  small  shows  of  the  Sborenstein  Collections,  and  Chinese  snuff  bottles. 

3.  Prepare  for  reinstallation  of  the  southeast  Asian  Galleries  with  seismic  mounts. 

4.  Prepare  on-going  programs  for  education  and  outreach. 

5.  Complete  new  publication,  a Handbook  of  major  objects  in  the  collections. 

6..  Complete  manuscript  and  photography  for  volume  1 of  a catalog  of  the  Chinese  ceramics  collection. 

7.  Increase  Outreach  programming  to  encourage  participation  among  the  Asian  populations  in  San  Francisco  and  the 
area  to  support  the  Asian  Art  Museum. 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


62  Asian  Art  Museum 
01.  Operations 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
13.00 

Measures 

Revised 
FY  93*94 
13.00 

Mayor’s 
FY  94*95 
12.00 

Care  of  Collection 

12,000 

12,000 

12,000 

General  Attendance 

416,217 

600,000 

650,000 

Education  / Outreach 

37,900 

40,000 

45,000 

Program 

Expenditures 

01 

- Personal  Services 

587,362 

194,734 

487,928 

04 

- Mandatory  Fringe  Benefits 

139,491 

39,540 

100,857 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

215,779 

761,254 

100,857 

11 

- Materials  and  Supplies 

7,515 

(7,498) 

0 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

68,585 

76,501 

72,052 



- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,018,732 

1,064,531 

761,694 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

27,700 

33,800 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

1,018,732 

1,092,231 

795,494 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

1,092,231 

795,494 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

1,092,231 

795,494 

General  Fund  Support 

1,018,732 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  62  - Asian  Art  Museum 

Program  Number  02.  Administration 

Purpose: 

The  portion  of  the  Administration  of  the  Asian  Art  Museum  supported  by  the  City  includes  the  Director,  the  Chief 
Curator,  a Senior  Clerk  Typist,  and  a portion  of  the  Development  Office  expenses.  Their  function  is  to  guide  the 
activities  of  the  museum,  promote  the  interests  of  the  museum,  and  raise  funds  for  its  programs  and  operating 
support 


Accomplishments  FY  93*94: 

1 . Initiated  and  successfully  secured  city  funding  for  the  AAM  and  FAM  in  the  Hotel  Tax  fund. 

2.  Initiated  a plan  to  focus  acquisition  purchases  to  major  masterpieces. 

3.  Initialed  a plan  to  focus  on  a development  outreach  to  the  local  and  regional  Chinese  community  to  gain  support 
for  the  institution  and  its  programs,  culminating  in  a gala  benefit  dinner  that  brought  more  than  500  prominent  Bay 
area  Chinese  to  the  museum,  many  for  the  first  time. 

4. Completed  renovation  of  an  Exhibition  Kiosk  to  improve  sales  of  exhibition-related  materials. 

5.  Hired  new  Librarian. 

6.  Arranged  private  hire  of  a new  Marketing  and  Public  Relations  Manager. 

7.  Arranged  private  hire  of  a new  Controller. 


Objectives  / Action  Plan  for  FY  94*95: 

1.  Prepare  and  aggressively  promote  Tomb  Treasures  from  China  (Xian)  exhibition. 

2.  Utilize  Xian  exhibition  as  a focus  for  community  outreach  and  new  audience  development. 

3.  Aggressively  pursue  new  acquisitions. 

4.  Increase  rentals  on  Gruhn  Court 

5.  Seek  new  sources  of  funding  through  marketing  initiatives. 

6 . Enhance  the  national  and  international  reputation  of  the  collection  through  publication  and  original  exhibitions. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

62  Asian  Art  Museum 

02.  Administration  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  400  3XX)  2XX) 


Performance  Measures 


Program 

Expenditures 

01 

- Personal  Services 

146,841 

48,684 

77,881 

04 

- Mandatory  Fringe  Benefits 

34,623 

9,886 

14,104 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

53,949 

190,313 

227,531 

11 

- Materials  and  Supplies 

0 

0 

0 

JL5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

J Ml 

- All  Services  of  Other  Departments 

0 

0 

0 

.22 

r Work  QrdenRec.pyery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

1,821 

169,686 

Program  Subtotal 

235,413 

250,704 

489,202 

21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  235,413 

Program  Revenue  Sources 

250,704 

489,202 

50.51 

- Allocated  Taxes  and  Other 

0 

250,704 

489,202 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54.55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

250,704 

489,202 

General  Fund  Support 

235,413 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 62  - D2 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  93: 

Convention  Facilities 
Management 

Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  93  - Convention  Facilities 


Department  Mission: 


To  market,  book,  operate,  and  maintain  the  Moscone  Center,  Brooks  Hall,  and  Bill  Graham  Civic 
Auditorium. 


Policy  Highlights: 


• Marketing  - Promote  tourism,  business  meetings,  and  convention  activity  throughout  the  City. 
Performance  is  evaluated  by  reference  to  a number  of  measures  includingbut  not  limited  to: 
utilization  of  the  convenion  facilities,  hotel  occupancy  rates,  room  tax  collections,  and  number  of 
overnight  visitors. 


• Facilities  Operations  - Provide  high  quality  exhibition  and  meeting  space  to  facility  users. 
Generate  direct  and  indirect  revenues  to  service  debt  on  Moscone  Center.  Administer  contract  with 
Spectator  Management  Group.  Performance  is  evaluated  by  obtaining  direct  feedback  from 
customers  during  and  after  events,  by  monitoring  facility  utilization  and  repeat  business,  and  by 
personal  observation  during  events. 


• Liaison  with  Hospitality  Industry  - Promote  communication  among  labor,  hoteliers,  and  suppliers 
in  order  to  maintain  San  Francisco  as  a first  class  convention  venue. 


Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$44,176,896 

$45,998,896 

$49,092,030 

Revenues  (includes  Children’s  Fund) 

$44,176,896 

$45,998,896 

$49,092,030 

General  Fund  (Discretionary) 

$0 

$0 

$0 

FTE  Positions  (includes  work  orders) 

3.00 

3.00 

3.00 

Percentage:  Personnel  / Expenditures 

0% 

0% 

0% 

Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  93  -Convention  Facilities 


Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T£.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

<%) 

01  - Program  Management 

3.00 

49,092 

44,989 

4,103 

49,092 

0% 

Department  Totals 

3.00 

$49,092 

$44,989 

$4,103 

$49,092 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  93  - Convention  Facilities 

Program  Number  01  - Program  Management 

Purpose: 

To  provide  first  class  venues  for  conventions,  trade  shows,  and  public  events  and  promote  overall  general  visitation 
to  the  Gty  by  working  with  the  San  Francisco  Convention  and  Visitors  Bureau. 


Accomplishments  FY  93»94; 

• Hosted  120  events 

• Implemented  Capital  Asset  Management  Program 

• Successfully  operated  the  expanded  Moscone  Center 

• Increased  involvement  and  cooperation  with  the  Yerba  Buena  Gardens 


Objectives  / Action  Plan  for  FY  94*95: 

• Host  75  events  (Brooks  Hall  and  the  Civic  Auditorium  will  be  closed  for  seismic  retrofit) 

• Begin  seismic  upgrade  of  Civic  Auditorium 

• Finish  construction  of  new  Brooks  Hall  exits 

• Continue  to  market  the  City’s  convention  resources  aggressively 


June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


93  Convention  Facilities 
01  - Program  Management 

Authorized  Positions  FTE 

Actual 
FY  92*93 
3.00 

Revised 
FY  93*94 

3.00 

Mayor’s 
FY  94*95 
3.00 

Performance 

Measures 

Convention/Show  Events 

120 

120 

75 

Program 

Expenditures 

01 

- Personal  Services 

177,715 

184,889 

188,804 

04 

- Mandatory  Fringe  Benefits 

34,130 

29,969 

29,254 

09 

- Overhead 

177,429 

186,300 

186,300 

10 

- Non-  Personal  Services 

39,157,565 

40,206,472 

39,599,767 

11 

- Materials  and  Supplies 

1,000 

1,000 

1,000 

JL5 

- Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

4,623,057 

5,050,266 

4,983,805 

_22 

- Work  Order.  Recovery 

40 

Defy  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

44,170,896 

45,658,896 

44,988,930 

.21 

- Facilities  Maintenance  & Capital  Projects 

0 

22 

- Capital  Outlav 

6,000 

340,000 

4,103,100 

Total  Expenditures 

44,176,896 

45,998,896 

49,092,030 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

& 

CO 

- Other  Revenue 

44,176,896 

45,998,896 

49,092,030 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

44,176,896 

45,998,896 

49,092,030 

General  Fund  Support 

0 

0 

0 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  07: 
County  Education  Office 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  07  - County  Education 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department 

07  - County  Education 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01  - General  Fund 

0.00 

0 

1,119 

0 

1,119 

100% 

Department  Totals 

0.00 

$ 0 

$1,119 

$ 0 

$1,119 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  07  - County  Education 


Program  Number  01  - General  Fund 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  94-95  Budget  - Program  Detail 

07  County  Education 


01  - General  Fund  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  O00  000  000 

Performance  Measures 

General  Fund  funding  supports  sports  programs  in  public  middle  

and  high  schools  in  San  Francisco 


Children’s  Baseline  General  Fund  funding  supports  the  school 
music  program  in  San  Francisco  elementary  schools 


Board  of  Education  member  stipends  and  a portion  of  the 

Superintendent’s  salary  and  materials  and  supplies  are  also  paid 


Program 

Expenditures 

01 

- Personal  Services 

9,512 

9,512 

9,512 

04 

- Mandatory  Fringe  Benefits 

9,886 

10,001 

10,085 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,098,000 

1,098,000 

1,098,000 

11 

- Materials  and  Supplies 

1,125 

1,125 

1,125 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Proiect  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

39 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

1,118,523 

1,118,638 

1,118,722 

21 

- Facilities  Maintenance  & Capital  Proiects 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  1,118,523 

Program  Revenue  Sources 

1,118,638 

1,118,722 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

1,118,523 

1,118,638 

1,118,722 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:  07  - D 1 
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City  and  County  of 
San  Francisco 


Fiscal  Year  1994-95 


Department  61: 
Fine  Arts  Museums 
Program  Budget 


Mayor’s  Office  of  Program  and  Fiscal  Policy 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  61  - Fine  Arts  Museum 



Department  Mission: 

The  mission  of  the  Fine  Arts  Museums  of  San  Francisco  - the  MJL  deYoung  Memorial  Museum 
and  the  California  Palace  of  the  Legion  of  Honor  — is  to  acquire  significant  works  of  art  though 
purchase  and  gift;  care  for  and  study  the  collection;  and  through  programs  of  exhibition,  education 
and  publication  stimulate  interest  in  art  among  citizens  of  San  Francisco,  the  Bay  Area  and  visitors 
to  the  region. 


Policy  Highlights: 

• The  FY  1993-94  City  budget  year  was  marked  by  two  significant  developments:  1)  transferring 
the  museum's  funding  to  the  Hotel  Tax  from  the  General  Fund;  and  2)  taking  a 20%  ($806,000) 
reduction  in  city  support  from  the  previous  year.  To  meet  this  reduction,  the  FY  1993-94  original 
budget  proposed  contracting  out  all  guards  and  custodians  under  Charter  section  8.300-1 
(Proposition  J).  However,  the  proposal  was  not  approved  by  the  Board  of  Supervisors. 
Subsequently,  the  museum  negotiated  a memorandum  of  understanding  with  SEIU  Local  790, 
which  included  both  cutbacks  in  represented  positions  to  meet  reduced  City  support,  as  well  as 
shortening  the  workday  to  seven  hours  from  eight.  Funded  guard  positions  went  to  39  from  45; 
custodians  to  3 from  5. 

• The  result  is  that  the  guard  force  is  adequate  to  secure  the  collection  at  night  and  on  closed  days. 
However,  there  is  no  cushion  left  to  cover  breaks,  vacation  and  sick  leave,  especially  during  public 
hours,  when  shortages  of  eight  to  ten  guards  occur  regularly.  Hence,  the  FY  1994-95  budget 
request  includes  ten  new  8202-Security  Guards  to  work  as  gallery  attendants.  Without  these 
additional  jobs,  public  hours  security  of  the  deYoung/Asian  collection  is  at  considerable  risk. 

• Reopening  the  Legion  of  Honor  in  FY  1995-96  will  substantially  increase  operating  costs  for 
guards,  custodians,  engineers,  utilities  and  building  maintenance.  The  museum's  Hotel  Tax 
allocation  will  not  cover  these  additional  costs,  nor  can  sufficient  private  funds  be  raised  annually 
for  increased  operating  expenses.  Some  kind  of  a public  / private  compact  will  have  to  be  worked 
out  in  FY  1994-95  for  the  joint  operation  of  both  the  deYoung/Asian  building  and  the  Legion. 


— 

Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$3,875,400 

$3,444,908 

$3,417,513 

Revenues  (includes  Children’s  Fund) 

$71,068 

$3,444,908 

$3,417,513 

General  Fund  (Discretionary) 

$3,804,332 

$0 

$0 

FTE  Positions  (includes  work  orders) 

72.75 

64.75 

63.75 

Percentage:  Personnel  / Expenditures 

86% 

83% 

83% 

k 

June  1.  1994 
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Fiscal  Year  1994-1995  Budget  - program  Summary 


Department  61  -Fine  Arts  Museum 


Program 

Staff 

(F.T£.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Administration 

4.00 

397 

397 

0 

397 

0% 

02.  Operations 

55.00 

2,882 

2,882 

0 

2,882 

0% 

03.  Admissions 

4.75 

138 

138 

0 

138 

0% 

Department  Totals 

63.75 

$3,418 

$3,418 

$0 

$3,418 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  61  - Fine  Arts  Museum 


Program  Number  01.  Administration 


Purpose: 

Formulates  policy  with  the  museum's  board  of  trustees  and  implements  it  Manages  budget  and  personnel. 


Accomplishments  FY  93*94: 

• . Stabilized  City  support  by  moving  from  the  General  Fund  to  the  Hotel  Tax. 

• . Obtained  voter  approval  to  update  the  museum's  Charter  section  and  recognize  the  joint  public  / private  enterprise 
that  the  institution  has  become. 

• . Negotiated  a memorandum  of  understanding  with  SEIU  Local  790  after  the  Board  of  Supervisors  turned  down  the 
original  budget  proposal  to  contract  out  guards  and  custodians.  This  innovative  agreement  helped  to  meet  budget 
cutback  requirements  by  eliminating  positions  and  taking  represented  employees  to  a seven  hour  workday.  It  also 
allows  for  the  hire  of  new  8202-Security  Guards  to  work  as  gallery  attendants  at  their  regular  pay  rate  instead  of  the 
previous  practice  of  paying  them  at  the  higher  8226-Museum  Guard  classification. 

• . Successfully  organized  and  exhibited  Teotihuacan:  City  of  the  Gods,  which  was  a nationally  acclaimed  artistic  and 
popular  success. 

• . Focused  audience  development  efforts  on  the  Teotihuacan  exhibition,  which  had  particular  appeal  to  thousands  of 
first-time  Latino  visitors. 

• . Mounted  a full  series  of  popular  and  scholarly  exhibitions. 


Objectives  / Action  Plan  for  FY  94*95: 

• . Hold  three  major  exhibitions:  The  Rockefeller  Collection  of  American  Art  (June  - October  1994),  Art  Treasures 
For  America:  Masterpieces  of  European  Painting  from  the  Samuel  H.  Kress  Collection  (December  1994  - March 
1995),  and  Monet  At  Givemy  (March  - May  1995). 

• . Complete  financial  and  reinstallation  plans  for  the  reopening  of  the  Legion  in  Fall  1995. 

• . Secure  public  and  private  funding  to  operate  the  deYoung  and  Legion  simultaneously  in  FY  1995-96. 

• . Establish  a vision  for  a new  deYoung  in  the  21st  Century  as  the  result  of  extensive  public  participatioa 
• . Begin  revision  of  the  deYoung  master  plan  and  outline  a bond  program  for  one  of  the  1996  elections. 

• . Carryout  the  deYoung  Centennial  Celebration. 

• . Continue  an  aggressive  acquisitions  program. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


61  Fine  Arts  Museum 

01.  Administration 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized 

Positions  FTE 

5.00 

4.00 

4.00 

Performance 

Measures 

Number  of  Visitors 

416,217 

600,000 

553,000 

Art  Acquisitions  Value 

24,000,000 

12,000,000 

6,000,000 

Program 

Expenditures 

01 

- Personal  Services 

356,474 

302,630 

302,630 

04 

- Mandatory  Fringe  Benefits 

58,769 

50,622 

46,478 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

0 

0 

11 

- Materials  and  Supplies 

0 

0 

0 

_15 

—Aid.  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

28,402 

45,000 

47,475 



Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

443,645 

398,252 

396,583 

-21 

■ - Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  443,645 

Program  Revenue  Sources 

398,252 

396,583 

50.51 

- Allocated  Taxes  and  Other 

0 

398,252 

396,583 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

.56.5.7,38,96 

. i .Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

90 

- Enterprise  Charges 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

Total  Program  Revenue 

0 

398,252 

396,583 

General  Fund  Support 

443,645 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  61  - Fine  Arts  Museum 


Program  Number  02.  Operations 


Purpose: 

Secure,  clean  and  maintain  the  M.H.  deYoung  Memorial  Museum,  the  Asian  Art  Museum,  and  three  rented  facilities 
during  the  renovation  of  the  Legion  of  Honor  museum. 


Accomplishments  FY  93*94: 

• Secure,  clean  and  maintain  the  Mil.  deYoung  Memorial  Museum,  the  Asian  Art  Museum,  and  three  rented 
facilities  during  the  renovation  of  the  Legion  of  Honor  museum. 

Previous  Year's  Accomplishments  FY  1993-94 

• . Secured  an  invaluable  art  collection  and  maintained  390,000  square  feet  of  building  space  in  the  deYoung/ Asian 
building  and  one  of  three  rented  offsite  facilities. 

• . Implemented  an  innovative  and  cost-savings  memorandum  of  understanding  with  SKI  I T Local  790  to  eliminate 
positions  and  decrease  expenses  by  adopting  a seven  hour  workday. 

• . Planned  and  coped  effectively  to  keep  the  deYoung  open  to  the  public  and  safeguard  the  collection  during  the 
November  1993  to  January  1994  construction  period  for  the  deYoung  temporary  seismic  shoring  project 
• . Replaced  the  deYoung/ Asian  alarm  control  board  at  private  expense  since  no  City  capital  improvement  funds  were 
available. 


Objectives  / Action  Plan  for  FY  94*95: 

• . Seek  the  maximum  utilization  of  the  understaffed  security  force  through  1)  scheduling  innovations;  2)  the 
phase-in  of  8202-Security  Guards  to  work  as  gallery  attendants  as  mere  expensive  8226-Museum  Guard  positions 
become  vacant  through  attrition;  and  3)  using  of  per  diem  temporary  guards  to  cover  leave  absences  and  reduce 
overtime. 

• . Plan  the  security  arrangements  for  the  reinstallation  of  the  Legion. 

• . Test  and  shake  down  the  Legion's  new  building  systems. 

• . Participate  in  the  bond  program  planning  for  a new  deYoung  to  permanently  solve  the  seismic  deficiencies  and 
operating  problems  of  the  old  building. 
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Fiscal  Year  94-95  Budget 

- Program  Detail 

61  Fine  Arts  Museum 

02.  Operations 

Authorized  Positions  FTE 

Actual 
FY  92*93 
63.00 

Revised 
FY  93*94 
56.00 

Mayor’s 
FY  94*95 

55.00 

Performance  Measures 

Square  Feet  Guarded/Cleaned/Maintained 

393,180 

279,180 

279,180 

Number  of  facilities  operated 

6 

5 

5 

Program 

Expenditures 

01 

- Personal  Services 

2,270,820 

1,944,828 

1,932,789 

04 

- Mandatory  Fringe  Benefits 

565,447 

438,342 

416,068 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Persona]  Services 

36,071 

31,323 

29,248 

11 

- Materials  and  Supplies 

0 

0 

0 

.11 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

-3.0,41 

- All  Services  of  Other  Departments 

488,349 

496,595 

434,661 

.22 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

69,685 

Program  Subtotal 

3,360,687 

2,911,088 

2,882,451 

21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Oudav 

0 

0 

0 

Total  Expenditures  3,360,687 

Program  Revenue  Sources 

2,911,088 

2,882,451 

50.51 

- Allocated  Taxes  and  Other 

0 

2,910,788 

2,882,451 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

.1617,88,96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

300 

0 

Total  Program  Revenue 

0 

2,911,088 

2,882,451 

Genera]  Fund  Support 

3,360,687 

0 

0 
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Department  61  - Fine  Arts  Museum 
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Fiscal  Year  94-95  Budget  - Program  Detail 


61  Fine  Arts  Museum 
03.  Admissions 

Authorized  Positions  FTE 

Actual 
FY  92*93 
4.75 

Revised 
FY  93*94 
4.75 

Mayor’s 
FY  94*95 
4.75 

Performance  Measures 

Number  of  Visitors  Processed 

416,217 

600,000 

553,000 

Number  of  ticket  outlets  operated 

2 

1 

1 

Program 

Expenditures 

01 

* Personal  Services 

51,001 

103,202 

100,338 

04 

- Mandatory  Fringe  Benefits 

14,326 

25,090 

31,385 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

3,297 

4,520 

4,000 

11 

- Materials  and  Supplies 

2,444 

2,756 

2,756 

_L5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 



- Work  Orde.r_R.ec.o,very 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

71,068 

135,568 

138,479 

21 

Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures  71,068 

Program  Revenue  Sources 

135,568 

138,479 

-50*51 

- Allocated  Taxes  and  Other 

71,068 

135,568 

137,016 

52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

Jfo57,88,96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

1,463 

Total  Program  Revenue 

71,068 

135,568 

138,479 

General  Fund  Support 

0 

0 

0 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  63: 
Law  Library 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  63  - Law  Library 


Department  Mission: 

Pursuant  to  section  4.104  of  the  Charter  of  the  City  and  County  of  San  Francisco,  the  law 
library’s  mission  is  to  provide  the  judiciary,  the  public,  the  bar  and  the  city,  county  and  state 
officials  free  access  and  use  of  legal  reference  materials  in  order  that  they  may  conduct  their  legal 
affairs  and  preserve  their  legal  rights. 


Policy  Highlights: 

The  law  library  is  the  only  law  library  in  the  city  and  county  available  to  the  public,  and  has  become 
an  increasingly  important  resource  to  the  public  as  the  volume  of  litigation,  limits  on  small  claims 
cases,  and  costs  of  legal  representation  have  increased. 


Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 
$199,792 

Revised 
FY  93/94 

$227,807 

Mayor’s 
FY  94/95 

$240,656 

Revenues  (includes  Children’s  Fund) 

$0 

$0 

$0 

General  Fund  (Discretionary) 

$199,792 

$227,807 

$240,656 

FTE  Positions  (includes  work  orders) 

3.00 

3.00 

3.00 

Percentage:  Personnel  / Expenditures 

97% 

98% 

97% 

* 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department 

63  -Law  Library 

Staff 

Non-G.F. 

Revenues 

Expenses 

Maint.& 

Capital 

Total 

Expenses 

GF 

Program 

(F.T.E.) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(x  1,000) 

(%) 

01.  Law  Library 

3.00 

0 

241 

0 

241 

100% 

Department  Totals 

3.00 

$0 

$241 

$0 

$241 
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Department  63  - Law  Library 


Program  Number  01.  Law  Library 


Purpose: 

To  provide  reference  services  and  access  to  a wide  range  of  legal  materials  including  California,  federal  and  all  U.S. 
state  statutes. 


Accomplishments  FY  93*94: 

Maintenance  and  upkeep  of  a collection  of  over  300,000  volumes;  processing  and  cataloging  of  3,148  volumes  in 
FY  1992-93;  conversion  of  manual  bookkeeping  and  payroll  systems  to  automated  systems;  preparation  of  a space 
needs  plan  for  the  library;  effected  cost  savings  measures;  developed  operating  procedures  manual;  management  and 
staff  training  programs  implemented;  developed  reference  guides  to  legal  materials  for  patron  use;  extensive  reference 
and  inter-library  loan  services  to  the  public  and  legal  community. 


Objectives  / Action  Plan  for  FY  94*95: 

• Prepare  strategic  plan  for  relocation  of  library  during  seismic  upgrade  of  City  Hall. 

• Organize  and  complete  complex  physical  move  of  the  library. 

• Staff  training  and  development 

• Continued  review  and  implementation  of  cost  saving  measures. 

• Maintain  current  legal  materials. 

• Streamline  administrative  procedures. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

63  Law  Library 

01.  Law  Library  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  3.00  100  100 


Performance  Measures 


0 

0 

0 

Program 

Expenditures 

01 

- Personal  Services 

193,845 

222,524 

232,885 

04 

- Mandatory  Fringe  Benefits 

09 

- Overhead 

10 

- Non-  Personal  Services 

4,129 

4,000 

4,688 

11 

- Materials  and  Supplies 

1,818 

1,000 

2,800 

_15 

Aid  Assistance 

20 

- Project  Allowance 

30.41 

- All  Services  of  Other  Departments 

0 

283 

283 

JO. 

- Work  Order  Recovery 

40 

- Debt  Service 

46.48.49 

- Transfers  Out 

Program  Subtotal 

199,792 

227,807 

240,656 

21 

- Facilities  Maintenance  & Capital  Projects 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

199,792 

227,807 

240,656 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

54,55,58 

- Use  of  Money  or  Property 

- Other  Revenue 

60 

- State  and  Federal  Subventions 

65 

- Grants 

70,72 

- Charges  for  Current  Services 

90 

- Enterprise  Charges 

95,98,99 

- Transfers  In 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

199,792 

227,807 

240,656 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 


Department  41: 
Public  Library 
Program  Budget 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  41  - Public  Library 



Department  Mission: 

The  San  Francisco  Public  Library,  like  all  public  libraries,  is  the  most  democratic  of  all  our  civic, 
social  and  cultural  institutions.  It  serves  every  member  of  our  community  without  regard  to  age, 
origin,  economic  circumstance  or  education.  The  San  Francisco  Public  Library  is  distinctively  a 
people’s  institution.  As  a preserver  and  organizer  of  human  knowledge,  and  a champion  of  literacy 
and  intellectual  freedom,  it  is  a resource  for  children,  scholars,  entrepreneurs  and  readers  of  all 
ages.  Our  intention  is  to  provide  the  finest  public  library  service  in  the  country  through  our  26 
Branches  and  Main  Library.  The  San  Francisco  Public  Library  is  dedicated  to  free  and  equal  access 
to  information,  knowledge,  independent  learning  and  the  joys  of  reading  for  San  Francisco's 
diverse  community. 


— 

Policy  Highlights: 

In  response  to  budget  constraints,  the  Library  staff  and  administration  have  explored  alternative 
sources  of  funding  for  new  programs,  have  provided  the  same  quality  of  public  service  with  fewer 
people,  and  have  ensured  that  Library  facilities  are  fully  supported  by  state  of  the  art  technology. 

• This  fiscal  year  the  Library  will  maintain  the  same  service  hours,  and  begin  four  new  programs 
geared  toward  increasing  Library  access.  The  Telephone  Information  Program  will  provide  access 
to  patrons  who  cannot  physically  come  to  the  Library  by  enhancing  the  current  telephone  system's 
capabilities  to  provide  information  about  the  Library's  holdings,  hours,  and  services. 

• The  implementation  of  the  Referral  Center  and  operation  of  the  On-Line  Community  Access 
Program  will  involve  the  creation  of  an  on-line  database  to  provide  information  on 
community-based  organizations  City-wide. 

• The  San  Francisco  African  American  History  Network  will  provide  public  on-line  access  to  the 
research  and  archive  collections  of  AAHCSRL  which  covers  the  history  and  contributions  of  people 
of  African  descent 

• The  Learning  Differences  program  will  provide  high  profile  services  to  adults  and  children  with 
dyslexia  and  other  learning  differences  in  the  form  of  books  and  videos. 

The  New  Main  Library  is  on  schedule,  on  budget,  and  on  program.  The  concrete  foundation  was 
be  poured  in  December  1993  and  the  steel  framing  was  erected  in  Jan  1994. 


The  Chinatown  Branch  Library  has  relocated  temporarily  until  renovations  and  improvements  are 
complete  in  September  1995. 

S - J 


t 

Expenditures  (excludes  work  orders) 

Actual 
FY  92/93 

$20,503,093 

Revised 
FY  93/94 

$20,770,827 

Mayor’s 
FY  94/95 

$21,040,705 

\ 

Revenues  (includes  Children’s  Fund) 

$3,760,358 

$3,831,242 

$3,796,212 

General  Fund  (Discretionary) 

$16,742,735 

$16,939,585 

$17,244,493 

FTE  Positions  (includes  work  orders) 

337.00 

335.00 

332.00 

Percentage:  Personnel  / Expenditures 

84% 

83% 

83% 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  41  -Public  Library 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.ft 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Main  Program 

98.00 

0 

5,260 

0 

5,260 

100% 

02.  Branch  Program 

80.00 

0 

5,470 

v 0 

5,470 

100% 

03.  Technical  Svcs  / Automation 

37.00 

0 

2,804 

1,032 

3,836 

100% 

04.  Administration  / Support 

54.00 

594 

3,073 

199 

3,273 

82% 

05.  Children’s  Program 

63.00 

3,202 

3,012 

190 

3,202 

0% 

Department  Totals 

332.00 

$3,796 

$19,620 

$1,421 

$21,041 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  41  - Public  Library 


Program  Number  01.  Main  Program 


Purpose: 

Provides  citywide  and  branch  library  services  through  its  five  departments  and  14  programs,  including  information 
and  referral.  City,  State  and  U.S.  documents,  500,000+  materials  for  borne  use,  a literacy  program,  a deaf  and 
hearing  impaired  program,  business  services  and  an  in-depth  San  Francisco  historical  collection. 


Accomplishments  FY  93»94: 

The  Main  Library  reorganized  by  combining  Humanities  and  Information  Services,  and  by  restructuring  direct 
reports.  In  response  to  budget  constraints,  the  Main  eliminated  Sunday  library  hours.  Despite  these  constraints,  the 
Main  was  still  highly  used.  The  following  statistics  are  used  to  indicate  overall  Main  Library  use: 

1 . Number  of  hours  open  per  week  47 

2.  Items  circulated  648,000 

3.  Items  Used  in  Library  1,100,000 

4.  Questions  answered  1,668,000 

5.  Number  of  people  using  library  918,000 


Objectives  / Action  Plan  for  FY  94»95: 

The  Main  will  maintain  the  same  service  hours  as  last  fiscal  year.  The  Main  will  be  the  focal  point  for  two  new 
programs.  The  San  Francisco  African  American  History  Network  Program  will  provide  on-line  access  to  the 
research  and  archive  collections  of  the  San  Francisco  African  American  Historical  and  Cultural  Society  Research  and 
Library  and  Archives  by  adding  these  collections  to  the  computerized  on-line  catalog  to  serve  all  Branch  locations. 
It  will  also  provide  public  on-line  access  to  the  Library’s  collections  at  the  AAHCSRL.  The  Telephone  Information 
Program  will  increase  the  number  of  hours  per  day  that  the  public  can  access  library  information  by  telephone, 
increase  the  capacity  for  in-coming  calls,  provide  responses  to  inquiries  in  English,  Cantonese,  and  Spanish,  and 
provide  more  sophisticated  information  from  the  library  by  using  Librarians  for  higher-level  reference  work  over  the 
telephone.  The  proposed  hours  program  operation  at  the  Main  Library  would  be  Monday  through  Saturday,  9:00  am 
to  9:00  pm. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


41  Public  Library 
01.  Main  Program 

Authorized  Positions  FTE 

Actual 
FY  92*93 
100.00 

Revised 
FY  93*94 
98.00 

Mayor’s 
FY  94*95 
98.00 

Performance  Measures 

Number  of  open  hours  per  week 

47 

47 

47 

Items  circulated 

711,314 

750,000 

750,000 

Items  used  in  the  library 

975,050 

809,850 

809,850 

Questions  answered 

1,599,375 

1,441,750 

1,600,000 

Number  of  people  using  library 

925,451 

887,058 

887,058 

Telephone  Access  Hours  per  week  (new  in  FY93/94) 

0 

72 

72 

Program 

Expenditures 

01 

- Personal  Services 

3,771,428 

4,295,521 

4,344,128 

04 

- Mandatory  Fringe  Benefits 

800,000 

639,433 

763,277 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

71,000 

91,923 

134,060 

11 

- Materials  and  Supplies 

18,498 

18,498 

18,498 

JL5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

J2 

.-..W.orLQrder  .Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

4 ,660,926 

5,045,375 

5,259,963 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

48,900 

0 

0 

Total  Expenditures 

4,709,826 

5,045,375 

5, 259,963 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53.59 

—License?  and  Fine? 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

J457.88.96 

--..Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

4,709,826 

5,045,375 

5,259,963 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  41  - Public  Library 


Program  Number  02.  Branch  Program 


Purpose: 

Provides  library  services  at  26  neighborhood  branches,  a library  for  the  blind  and  print  handicapped,  and  a senior 
citizens  bookmobile.  Provides  information  services,  reading  advice,  book  reserves,  and  programs.  Provides 
collections  of  books,  magazines  and  audio-tapes. 


Accomplishments  FY  93*94: 

The  Branch  Program  discontinued  Monday  library  service  at  all  Resource  Branches,  and  eliminated  the  Jails  Project 
The  overall  hours  at  the  Branches  were  reduced  by  6%.  Despite  these  constraints,  the  Branch  system  was  still  highly 
used.  The  following  statistics  are  used  to  indicate  overall  Branch  system  use: 

1.  Number  of  hours  open  per  week  754 

2.  Items  circulated  2,342,610 

3.  Items  Used  in  Library  1,521,104 

4.  Questions  answered  1,166,134 

5.  Number  of  people  using  library  2,353,990 


Objectives  / Action  Plan  for  FY  94*95: 

The  Branch  Program  will  maintain  the  same  service  hours  as  last  fiscal  year.  The  Chinatown  Branch  Library  will 
close  in  October  1993  for  renovations  and  improvements  and  reopen  in  September  1995.  In  the  interim,  the  branch 
will  set  up  operation  in  a temporary  site.  The  Mission  Branch  Library  is  also  scheduled  for  renovations  and 
improvements  beginning  the  fourth  quarter  of  the  fiscal  year.  It  is  hopeful  that  a temporary  site  will  be  found  in 
order  to  continue  serving  the  population  that  uses  this  branch. 
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Fiscal  Year  94-95  Budget  - Program  Detail 

41  Public  Library 


02.  Branch  Program 

Actual 

Revised 

Mayor’s 

FY  92-93 

FY  93-94 

FY  94-95 

Authorized  Positions  FTE 

80.00 

80.00 

80.00 

Performance  Measures 

Number  of  open  hours  per  week 

7S4 

754 

754 

Items  circulated 

2,342,610 

2,581,738 

2,500,000 

Items  used  in  the  branch  libraries 

1,521,104 

1,378,784 

1,300,000 

Questions  answered 

1,166,134 

957,218 

950,000 

Number  of  people  using  branch  libraries 

2,353,990 

2,455,796 

2,400,000 

Program 

Expenditures 

01 

- Personal  Services 

3,916,244 

4,348,037 

4,440,146 

04 

- Mandatory  Fringe  Benefits 

750,000 

655,000 

794,256 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

78,937 

105,870 

212,611 

11 

- Materials  and  Supplies 

22,967 

22,967 

22,967 

U5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

-22 

-Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

--Transfers  Out 

0 

0 

0 

Program  Subtotal 

4,768,148 

5,131,874 

5,469,980 

.21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

27,287 

0 

0 

Total  Expenditures 

4,795,435 

5,131,874 

5,469,980 

Program  Revenue  Sources 

-50,51 ^Allocated  Tqxgg  am!  Other 0 0 0 




- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

4,795,435 

5,131,874 

5,469,980 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  41  - Public  Library 

Program  Number  03.  Technical  Svcs  / Automation 


Py.rp_Q.s_e.: 

Coordinate  the  selection  process  for  adult  materials,  purchases  of  books,  magazines,  and  other  materials,  and  provides 
fa-  the  physical  processing  and  inventory,  supply  die  bibliographic  data  and  input  into  the  online  catalog;  manage 
the  conservation  and  preservation  program,  and  provide  network  support  fa  all  libraries. 


Accomplishments  FY  93»94: 

Technical  Services  reduced  cataloging  services  due  to  budget  constraints.  With  fewer  staff  available,  materials  were 
processed  and  made  shelf  ready  without  much  delay.  Automation  Services  successfully  implemented  the  computer 
catalog  fa  public  use.  This  service  became  available  to  the  public  in  April  1993. 


Objectives  / Action  Plan  for  FY  94*95: 

Technical  Services  and  Automation  will  maintain  the  same  level  of  service  as  last  fiscal  year.  Automation  services 
will  be  the  focal  point  fa  the  Referral  Center  and  operations  of  the  On-Line  Community  Access  Program.  The 
implementation  of  the  Referral  Center  involves  the  upgrading  of  the  Branch  Libraries'  telephone  systems  from  rotary 
dial  to  touch-tone  dial  and  linking  these  telephone  systems  to  a direct  line  with  the  Main  Library,  such  that  the 
public  can  be  referred  directly  from  a Branch  Library  to  the  Main  fa  reference  information.  The  On-Line 
Community  Access  Program  would  involve  the  creation  of  an  on-line  database  to  provide  public  access  to  a variety 
of  information  on  community-based  organizations  City-wide  (ie.,  types  of  services,  activities  and  events). 
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Fiscal  Year  94-95  Budget  - Program  Detail 


41  Public  Library 

03.  Technical  Svcs  / Automation 

Authorized  Positions  FTE 

Actual 
FY  92*93 
37.00 

Revised 
FY  93*94 
37.00 

Mayor’s 
FY  94*95 
37.00 

Performance  Measures 

Select,  order  & receive  books,  magazines,  etc. 

111,482 

103,000 

103,000 

Process  and  inventory  items 

179,373 

150,000 

150,000 

Supply  and  input  bibliographic  data 

43,406 

30,000 

30.000 

Bind,  repair  and  shelf  prepare  items 

21,744 

14,000 

14,000 

Provide  troublehooting  and  automation  assistance 

as  needed 

as  needed 

as  needed 

Provide  telecommunications  & network  assistance 

as  needed 

as  needed 

as  needed 

Program 

Expenditures 

01 

- Personal  Services 

1,533,763 

1,650,551 

1,426,256 

04 

- Mandatory  Fringe  Benefits 

416,099 

317,154 

336,747 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

869,320 

960,396 

960,396 

11 

- Materials  and  Supplies 

60,848 

60,848 

81,092 

-15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

0 

0 

-22 

--.  Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

^Transfers  _Qut 

0 

0 

0 

Program  Subtotal 

2,880,030 

2,988,949 

2,804,491 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

994,964 

1,017,356 

1,031,973 

Total  Expenditures 

3,874,994 

4,006,305 

3,836,464 

Program  Revenue  Sources 

-50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

0 

0 

0 

General  Fund  Support 

3,874,994 

4,006,305 

3,836,464 
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Department  41  - Public  Library 


Program  Number  04.  Administration  / Support  Svcs 
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Fiscal  Year  94-95  Budget  - Program  Detail 


41  Public  Library 

04.  Administration  / Support  Svcs 

Authorized  Positions  FTE 

Actual 
FY  92*93 
57.00 

Revised 
FY  93*94 
57.00 

Mayor’s 
FY  94*95 
54.00 

Performance  Measures 

Provide  written  notices  to  public 

595,415 

2,500,000 

2,500,000 

Respond  to  inquiries  from  public 

7,800 

8,000 

8,500 

Develop  a volunteet  program 

n/a 

200 

400 

Perform  payroll  and  accounting  duties 

575  checks 

n/a 

575  checks 

Recruit  and  hire  personnel 

10  recruitments 

n/a 

8 recruitments 

Provide  support  Commission  and  City  Librarian 


Provide  a safe,  healthy  & attractive  environment 


Program 

Expenditures 

01 

- Personal  Services 

2,354,294 

2,000,345 

1,919,792 

04 

Mandatory  Fringe  Benefits 

600,000 

428,980 

428,029 

09 

- Overhead 

0 

4,687 

4,687 

10 

- Non-  Personal  Services 

224,905 

387,189 

247,552 

11 

- Materials  and  Supplies 

134,094 

150,929 

152,929 

.15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30,41 

- All  Services  of  Other  Departments 

443,370 

378,322 

320,485 

_32 

--.Worfr-.Order  Recovery 

0 

0 

0 

JQ 

- Debt  Service 

0 

0 

0 

Jr^iSfers.Qut 

0 

0 

0 

Program  Subtotal 

3,756,663 

3,350,452 

3,073,474 

.2] 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlay 

101,831 

0 

199,033 

Total  Expenditures 

3,858,494 

3,350,452 

3,272,507 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

-12J&59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

-56J7.88.96 

—Ollier  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

282,728 

282,728 

282,728 

65 

- Grants 

0 

98,407 

98,407 

70,72 

- Charges  for  Current  Services 

213,286 

213,286 

213,286 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

496,014 

594,421 

594,421 

General  Fund  Support 

3,362,480 

2,756,031 

2,678,086 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - program  Detail 


Department  41  - Public  Library 

Program  Number  05.  Children’s  Program 


Purpose: 

Develop  and  provide  services  for  children  and  youth  through  the  ages  of  18.  Evaluate,  select  and  catalog  materials; 
plan  and  present  programs;  develop  book  lists;  provide  homework  and  reference  assistance;  and  operate  Dial-a-Story, 
Book  Buddies  and  Grandparents  and  Books  volunteer  programs;  promote  literacy. 


Accomplishments  FY  93*94: 

This  was  the  first  year  that  children's  services  were  recognized  and  funded  as  a separate  program.  In  addition  to 
ongoing  programs,  five  programs  were  funded  through  the  Children's  Amendment:  Middle  School  Outreach, 
Outreach  to  the  Tenderloin  Asian  Community,  Youth  at  Risk  service  at  Bayview-Anna  E.  Waden  branch  and  Youth 
Guidance  Center,  Children's  Bookmobile,  and  Children’s  and  Family  Saturdays  for  six  months  at  three  breaches  not 
previously  open  on  the  weekend. 


Objectives  / Action,. . Plan...  far-FY  94*95: 

The  focus  this  year  will  be  to  fully  implement  all  Children's  Amendment  funded  programs  which  would  only  be 
partially  implemented  in  the  previous  year  due  to  time  constraints.  This  program  will  also  expand  collaborative 
work  with  other  agencies  serving  children,  youth  and  their  families. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


41  Public  Library 


05.  Children’s  Program 

Actual 

Revised 

Mayor’s 

FY  92*93 

FY  93*94 

FY  94*95 

Authorized  Positions  FTE 

63.00 

63.00 

63.00 

Performance  Measures 

New  books  ordered  for  childrens  and  youth 

21,686 

21,000 

20,500 

Items  circulated 

775,598 

800,000 

800,000 

Attendance  at  programs 

77,286 

77,298 

78,000 

Participation  in  Summer  Reading  Club 

6,364 

7,504 

7,900 

Number  of  hours  children  have  library  access 

801 

801 

801 

Children  reached  in  schools  by  librarians 

30,792 

25,894 

30,800 

Children’s  requests  fro  information 

251,684 

251,684 

252,000 

Number  of  times  children  came  into  library 

594,531 

594,531 

596,000 

Program 

Expenditures 

01 

- Personal  Services 

2.393,948 

2,423,007 

2,423,007 

04 

- Mandatory  Fringe  Benefits 

591,720 

531,263 

496,233 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

72,977 

72,977 

72,977 

11 

- Materials  and  Supplies 

14,759 

18,634 

18,634 

05 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,400 

1,400 

1,400 

02 

..--Work  Order  Recovery 

0 

0 

0 

JQ 

---Pe.ht.SgrviQfi . 

0 

0 

0 

46.48.49 

^Transfers  Out 

0 

0 

0 

Program  Subtotal 

3,074,804 

3,047,281 

3,012,251 

21 

- Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capital  Outlav 

189,540 

189,540 

189,540 

Total  Expenditures 

3,264,344 

3,236,821 

3,201,791 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

3,264,344 

3,236,821 

3,201,791 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

. Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98.99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

3,264,344 

3,236,821 

3,201,791 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 41  -D5 
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Fiscal  Year  1994-1995  Budget  - department  summary 


Department  42  - Recreation  & Park 
Department  Mission: 

To  provide  quality  recreation  and  leisure  experiences  essential  to  residents  and  visitors  of  San 
Francisco  through  safe  and  well-maintained  facilities  and  parks.  We  offer. 

• Opportunities  for  physical,  mental  and  social  pursuits;  Alternatives  to  crime; 

• Environmental  stewardship;  Attractions  for  San  Francisco  tourists;  and, 

• Partnerships  with  the  community  that  recognize  each  other’s  values  and  needs. 


Policy  Highlights: 

Review  and  reorganize,  as  necessary,  the  method  or  availability  of  programs  and  services  so  as  to 
reach  all  targeted  areas  of  the  City 

Conduct  community  outreach  to  ensure  that  services  are  made  available  on  an  equitable  basis 
regardless  of  age,  race,  sex,  sexual  orientation  or  disability 

Provide  organized  teen  programs  during  after  school  hours  and  nights  in  an  attempt  to  provide 
constructive  alternatives  to  youth 

Maintain  safe  and  secure  parks,  facilities,  and  recreation  centers  for  special  events,  group  and 
family  activities. 

Reduce  the  number  of  claims  related  to  the  maintenance  of  facilities,  grounds,  and  playing  fields  by 
increasing  maintenance  in  heavily  used  areas. 

Secure  funds  for  Capital  improvements  from  grants  and  fee  generating  activities. 

Utilize  Open  Space  Funds  to  acquire  land  and/or  renovate  existing  facilities  in  heavily  populated 
areas  for  purpose  of  community  recreational  activities. 

Develop  and  implement  the  Golden  Gate  Park  Master  Plan  to  restore  the  Park. 


( 

Actual 

Revised 

Mayor’s 

FY  92/93 

FY  93/94 

FY  94/95 

Expenditures  (excludes  work  orders) 

$73,577,643 

$76,947,877 

$66,926,990 

Revenues  (includes  Children’s  Fund) 

$56,010,705 

$63,692,240 

$54,404,372 

General  Fund  (Discretionary) 

$17,566,938 

$13,255,637 

$12,522,618 

FTE  Positions  (includes  work  orders) 

878.00 

830.00 

827.00 

Percentage:  Personnel  / Expenditures 

60% 

55% 

59% 

V 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department  42  -Recreation  & Park 


Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.ft 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Recreation  - Adult 

15.00 

755 

1,910 

50 

1,960 

61% 

02.  Recreation;  Children’s  Fund 

168.00 

10,527 

10,527 

0 

10,527 

0% 

03.  Park  System 

447.00 

14,052 

21,373 

878 

22,251 

37% 

04.  Camp  Mather 

1.00 

853 

607 

250 

857 

0% 

05.  Municipal  Golf  Courses 

46.00 

3,854 

2,574 

262 

2,836 

-36% 

06.  Admin.  & Financial 

44.00 

9,156 

3,374 

6,892 

10,266 

11% 

07.  Candlestick  Stadium 

20.00 

8,429 

5,833 

1,618 

7,451 

-13% 

08.  Marina  Yacht  Harbor 

15.00 

1,661 

1,259 

402 

1,661 

0% 

09.  Departmentwide  Expenses 

0.00 

3,960 

3,960 

0 

3,960 

0% 

10.  Zoological  Society 

58.00 

986 

4,986 

0 

4,986 

80% 

1 1 . Bond  Fund  Programs 

13.00 

172 

(101) 

273 

172 

0% 

Department  Totals 

827.00 

$54,404 

$56,302 

$10,625 

$66,927 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  42  - Recreation  & Park 

Program  Number  01 . Recreation  - Adult 

Purpose: 

To  operate  City-wide  facilities  for  athletic  leagues,  tournaments,  leisure  time  activities  and  classes  adults. 

The  program  is  subdivided  into  four  major  divisions,  Athletics,  Aquatics,  Community  Services  and  Cultural 
activities.  Structured  recreational  activities  are  offered  at  recreation  centos  and  specialized  building  throughout  the 

City. 

The  Athletics  Division  handles  over  500  softball  teams  in  23  leagues  and  manages  all  of  the  field  reservations.  The 
Aquatics  program  is  conducted  at  eight  indoor  pools  and  one  outdoor  pool  located  in  diverse  neighborhoods 
throughout  the  City.  Community  Service  Division  handles  most  of  the  structured  activities  including  the  Senior 
program.  In  addition,  arts  and  craft  classes  are  conducted  at  the  Randall  Museum  and  Sharon  Art  Studio.  Aerobic 
class  are  offered  a several  facilities  through  contracts.  The  athletic  division  also  handles  reservations  for  Kezar 
Stadium,  Kezar  Pavilion,  Golden  Gate  Park  Tennis  Courts.  The  permits  and  reservations  section  handles  all  request 
for  facility  rentals,  weddings,  parties  and  picnic  reservations  in  Golden  Gate  Park  and  neighborhood  facilities. 


— 

Accomplishments  FY  93*94; 

• Successfully  installed  new  fee  structure  for  use  of  fields  and  stadiums. 

• Expanded  softball  and  mixed  teams. 


Objectives  / Action  Plan  for  FY  94*95: 

• Create  mega  aerobics  class  at  Kezar  for  150  -200  students  in  early  morning. 

• Develop  security  deposit  procedure  for  all  athletic  permit,  which  includes  cancellation  policy  and  fee. 

• Reduce  time  for  processing  athletic  permits  from  60  days  to  30  days  for  each  permit  request 

• Develop  Senior  softball  league  for  35  years  and  over  men  and  women. 


June  1.  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 


42  Recreation  & Park 
01.  Recreation  - Adult 

Authorized  Positions  FTE 

Actual 
FY  92*93 
35.00 

Revised 
FY  93*94 
17.00 

Mayor’s 
FY  94*95 
15.00 

Performance  Measures 

Increase  field  reservations 

8,580 

8,580 

9,000 

Adult  participation 

22,646 

22,646 

24,000 

Women’s  softball  teams 

122 

108 

122 

Women’s  softball  participants 

2,440 

2,160 

2,240 

Adult  softball  teams 

959 

931 

959 

Adult  softball  participants 

19,180 

18,620 

19,180 

Program 

Expenditures 

01 

- Personal  Services 

1,300,163 

1,160,371 

1,111,168 

04 

- Mandatory  Fringe  Benefits 

431,485 

168,331 

216,698 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

297,170 

333,050 

333,050 

11  c 

- Materials  and  Supplies 

234,612 

232,409 

232,409 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

891 

2,000 

2,000 

-22 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

14,627 

14,627 

14,627 

Program  Subtotal 

2,278,948 

1,910,788 

1,909,952 

21 

^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- Capita]  Outlav 

9,605 

0 

50,000 

Total  Expenditures  2,288,553 

Program  Revenue  Sources 

1,910,788 

1,959,952 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52,53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

605,568 

582,076 

755,076 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

605,568 

582,076 

755,076 

General  Fund  Support 

1,682,985 

1,328,712 

1,204,876 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  42  - Recreation  & Park 

Program  Number  02.  Recreation:  Children’s  Fund 

Purpose: 

To  operate  City-wide  facilities  for  children,  youth  and  teens. 

Over  120  Recreation/community  centers  and  200  playground  sites  are  operated  for  use  by  children,  youth  and  teens. 
This  Division  provides  over  1,500,000  service  days.  This  is  the  average  annual  attendance  collected  daily  by  each 
unit  in  the  division.  In  addition,  children,  youth  and  teen  programs  are  provided  at  25  Schools  sites  and  several 
specialized  buildings.  These  include  the  Randall  Museum,  the  Sharon  Arts  Studio,  and  the  Photography  Center.  In 
addition,  drama  and  dance  program  for  teens,  a teen  center  and  summer  youth  day  camps  are  also  operated  by  die 
Division. 


Accomplishments  FY  93*94: 

• Successfully  completed  several  new  collaborations  to  enhance  our  programs.  These  include  partnerships  with  other 
departments  and  non-profit  organizations  such  as  the  Richmond  District,  Hill  Project  in  Western  Addition,  and 
R.A.P  in  the  Mission  District 

• Expanded  Latchkey  with  4 new  sites  to  total  26  locations. 

• Mainstreamed  20  additional  disabled  youth  through  the  Day  Camp  program 

• Increased  teen  programming  at  13  new  site.  Each  program  focused  on  a specialized  area  such  as  preteen  activities, 
personal  development  and  fitness. 

• Implemented  City  wide  late  nite  recreation  programs  that  served  500  youth  from  die  Cities  most  high  ride 
neighborhoods  and  provided  athletic  and  education  opportunities. 


Objectives  / Action  Plan  for  FY  94*95: 

• Develop  plan  to  expand  Latch  key  program  into  high  demand  areas. 

• Improve  and  increase  late  night  teen  and  preteen  activities. 

• Continue  collaborative  efforts  to  expand  service  and  reach  more  youth  and  teens. 

• Maintain  workreation  program  of  200  teens  in  summer  and  50  in  the  year  round  program. 

• Expand  late  night  activities  to  include  three  (3)  additional  neighborhoods  and  increase  number  of  youth  served  to 
700  per  session. 


v x 
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Fiscal  Year  94-95  Budget  - Program  Detail 


42  Recreation  & Park 

02.  Recreation:  Children’s  Fund 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
168.00 

Measures 

Revised 
FY  93*94 
168.00 

Mayor’s 
FY  94*95 
168.00 

Number  of  Latch  Key  Centers 

23 

27 

30 

Children  Served  at  Latch  Key  Centers 

575 

675 

900 

Teen  Centers  in  operation 

1 

13 

14 

Number  of  Physically  Challenged  Youth  Served 

60 /day 

80 /day 

100 /day 

Summer  Day  Camp  attendance 

2,500  / week 

2,500  / week 

2,761/  week 

Total  Summer  Day  Camp  days 

? 

? 

? 

Athletic  Day  Camp  Sessions 

4 

5 

6 

Number  Served  at  Athletic  Day  Camp 

1,044 

1,305 

1,566 

Program 

Expenditures 

01 

- Personal  Services 

8,974,867 

8,774,272 

8,757,719 

04 

- Mandatory  Fringe  Benefits 

1,713,264 

1,561,742 

1,601,043 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

107,880 

108,090 

108,090 

11 

- Materials  and  Supplies 

53,895 

60,000 

60,000 

_15 

. - Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

^Afi_Sgiyice^fjQ^  

0 

0 

0 

39 

Order-Rec.o.very 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

10,849,906 

10,504,104 

10,526,852 

.21 

.-^Facilities  Maintenance  & Capital  Projects 

0 

0 

0 

22 

- CaDital  Outlav 

0 

0 

0 

Total  Expenditures 

10,849,906 

10,504,104 

10,526,852 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

10,849,906 

10,140,565 

10,163,313 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

363,539 

363,539 

Total  Program  Revenue 

10,849,906 

10,504,104 

10,526,852 

General  Fund  Support 

0 

0 

0 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  42  - Recreation  & Park 


Program  Number  03.  Park  System 


Purpose: 

To  maintain  grounds  and  buildings  at  over  200  Recreation  and  Park  Department  facilities  throughout  San  Francisco. 
Over  3,000  acres  of  developed  park  land  are  maintained  by  the  Park  Division  with  Golden  Gale  Park  being  the  largest 
single  park  with  over  1,000  acres  of  cultivated  greenery. 


The  Park  Division  is  comprised  of  gardeners,  tree  toppers,  custodians,  park  rangers,  truck  drivers,  heavy  equipment 
operators,  as  well  as,  building  trades  and  craft  personnel  The  Structural  Maintenance  Division,  which  is  comprised 
of  the  building  trade  crafts,  is  responsible  for  maintaining  all  buildings  and  structures  on  Recreation  and  Park 
property.  The  Urban  Forestry  Division  is  responsible  for  the  care  of  our  urban  forest  as  well  as  its  reforestation  so 
that  future  generations  may  inherit  a park  system  with  a healthy,  vigorous  forest  All  of  the  landscaped  areas, 
including  athletic  facilities,  are  maintained  by  a compliment  of  gardeners  who  work  to  provide  a safe  and  pleasant 
park  experience  to  those  who  visit  our  parks.  The  custodial  staff  is  another  important  element  of  the  Park  Division. 
These  are  the  individuals  who  are  responsible  for  cleaning  recreation  buildings,  gymnasiums  and  restrooms  citywide. 


Accomplishments  FY  93*94: 

• Renovated  five  (5)  soccer  fields  including  Margaret  Hayward,  West  Sunset  and  Crocker  Amazon. 

• Renovated  four  baseball  fields  including  infield  and  outfield  at  Kimball  two  (2)  diamonds  at  South  Sunset  and  one 
(1)  at  West  Sunset 

• Improved  safety  and  beauty  of  Golden  Gate  Park  by  waking  in  collaboration  with  other  Departments  to 
significantly  reduce  the  number  of  homeless  encampments  in  the  Park. 

• Planted  over  3,000  trees  in  Golden  Gate  Park  and  neighborhood  paries. 

• Waked  with  volunteers  to  renovate  and  re-landscape  DeLaveaga  Dell  in  Golden  Gate  Park.  The  project  is 
approximately  50%  complete. 

• Installed  new  automatic  irrigation  systems  at  Louis  Sutter  and  9th  Avenues  side  of  J.P.  Murphy  playground. 


Objectives  / Action  Plan  for  FY  94*95: 

• Maintain  Recreation  and  Park  facilities  in  a safe  and  usable  manner  and  not  have  any  recreation  or  athletic  event 
canceled  due  to  the  lack  of  routine  maintenance. 

• Complete  three  (3)  maja  park  "facelifts." 

• Respond  and  complete  80%  of  all  emergency  repairs  within  24  hours. 

• Replace  and  plant  2,500  shrubs  and  trees  throughout  neighborhood  parks  using  drought  tolerant  and  native  species 
where  possible. 

• Provide  15  hours  of  training  and  employee  development  oppotunities  relating  to  horticultural  and  management 
skills. 

• Perform  landscape  improvements  at  six  sites  around  the  city. 
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Fiscal  Year  94-95  Budget  - Program  Detail 


42  Recreation  & Park 
03.  Park  System 

Authorized 

Positions  FTE 

Performance 

Actual 
FY  92*93 
465.00 

Measures 

Revised 
FY  93*94 
444.00 

Mayor’s 
FY  94*95 
447.00 

Emergency  Repairs  within  24  hours 

256  calls 

80% 

85% 

Plant  drought  tolerant  species 

2,500 

2,500 

2500 

Provide  horticultural  training 

20  hrs 

20  hrs 

15  hrs 

Landscape  Renovations 

6 

6 

6 

Major  Park  Renovations 

0 

0 

3 

Program 

Expenditures 

01 

- Personal  Services 

17,364,219 

17,161,923 

17,461,893 

04 

- Mandatory  Fringe  Benefits 

4,164,050 

3,819,831 

3,587,663 

09 

- Overhead 

1,106,820 

0 

0 

10 

- Non-  Personal  Services 

1,188,320 

1,054,296 

979,296 

11 

- Materials  and  Supplies 

998,794 

1,046,563 

872,708 

_15 

- Aid-Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,210,690 

331,838 

227,678 

-22 

- Work  Order  Recoverv 

(1,551,095) 

(1,916,026) 

(1,756,459) 

A Q 

- Debt  Service 

0 

0 

0 

46.48.49 



0 

0 

0 

Program  Subtotal 

24,481,798 

21,498,425 

21,372,779 

21 

- Facilities  Maintenance  & Capital  Projects 

441,400 

312,700 

621,200 

22 

- Capital  Outlav 

299,763 

120,600 

257,200 

Total  Expenditures 

25,222,961 

21,931,725 

22,251,179 

Program  Revenue  Sources 


50.51 

- Allocated  Taxes  and  Other 

6,771,656 

6,771,656 

5,904,201 

-52,5.3,59 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

5,307,020 

5,857,178 

5,863,583 

56.57.88.96 

- Other  Revenue 

293,505 

209,980 

209,980 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

0 

0 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

1,134,928 

(11,741) 

2,074,011 

Total  Program  Revenue 

13,507,109 

12,827,073 

14,051,775 

General  Fund  Support 

11,715,852 

9,104,652 

8,199,404 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  42  - Recreation  & Park 


Program  Number  04.  Camp  Mather 


Purpose: 

Camp  Maiher  is  a family  summer  camp  located  in  the  Sierras  near  Yosemite  National  Park.  Camp  Mather  offers 
recreational  activities  including  swimming,  hiking,  horseback  riding,  fishing,  and  nature  programs. 


The  camp  facilities  can  accommodate  approximately  4,000  guests  during  a summer  season.  There  are  supervised 
recreation  programs:  group  games,  organized  tournaments,  horseback  rides,  teen  dances,  nature  interpretation 
program,  arts  and  crafts  and  sports  programs. 


Accomplishments  FY  93*94: 

• Camp  occupancy  was  maintained  at  95%. 

• Construction  completed  on  new  surface  water  treatment  and  filtration  system;  in  compliance  with  State  and  Federal 
law. 

• A disability  access  study  was  completed  and  a ramp  build  to  make  another  cabin  wheel  chair  accessible.  A total  of 
three  (3)  cabins  now  have  ramps. 

• In  addition,  a ramp  was  added  to  make  the  camp  sieve  wheel  chair  accessible. 

• In  response  to  Americans  with  Disabilities  Act,  we  have  adopted  a reservation  policy  for  persons  with  disabilities. 


Objectives  / Action  Plan  for  FY  94*95: 

• Complete  staff  handbook  and  general  guidelines. 

• Develop  plan  and  schedule  to  complete  recommendations  from  Disability  Access  study,  including  stabilization  of 
rails  and  improvement  of  paths  of  travel. 

• Establish  collaborative  programming  with  National  Forest  Service  and  Park  Service  to  provide  interpretative 
programming  at  Camp 
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Fiscal  Year  94-95  Budget  - Program  Detail 

42  Recreation  & Park 


04.  Camp  Mather 

Authorized  Positions  FTE 

Actual 
FY  92-93 
1.00 

Revised 
FY  93-94 
1.00 

Mayor’s 
FY  94-95 
1.00 

Performance  Measures 

Maintain  Level  of  Utilization 

95% 

95% 

95% 

Operate  at  fall  Recovery  w/o  Projects 

100% 

100% 

100% 

Improve  service  - conduct  survey 

n/a 

5% 

5% 

Correct  Health  issues  identified  by  DPH 

n/a 

100% 

100% 

Implement  H20  Conservation  Program 

n/a 

25% 

50% 

Provide  interpretative  progams  with  USNF,  USNP 

n/a 

n/a 

10 

Program 

Expenditures 

01 

- Personal  Services 

287,636 

280,146 

276,545 

04 

- Mandatory  Fringe  Benefits 

32,581 

33,449 

33,784 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

19,492 

27,990 

27,990 

11 

- Materials  and  Supplies 

224,386 

228,542 

228,542 



--Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

_3MI 

- All  Services  of  Other  Departments 

39,774 

39,936 

39,936 

J2 

.--Work  Order  Recovery 

0 

0 

0 

40 

--  Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

Program  Subtotal 

603,869 

610,063 

606,797 

.21 

- Facilities  Maintenance  & Capital  Protects 

315,000 

250,000 

250,000 

22 

- Capital  Outlav 

0 

0 

0 

Total  Expenditures 

918,869 

860,063 

856,797 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54.55.58 

- Use  of  Money  or  Property 

0 

0 

0 

J6.57.88.96 

.-  .Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

70,72 

- Charges  for  Current  Services 

861,163 

861,000 

861,000 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

57,706 

0 

(8,187) 

Total  Program  Revenue 

918,869 

861,000 

852,813 

General  Fund  Support 

0 

(937) 

3,984 
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Department  42  - Recreation  & Park 


Program  Number  05.  Municipal  Golf  Courses 


Purpose: 

To  maintain,  support  and  monitor  the  operation  of  five  golf  courses  and  adjacent  landscape  and  facilities. 

The  Recreation  and  Park  Department  maintains  three  eighteen  hole  courses  (Harding  Park,  Lincoln,  and  Sharp)  and 
two  nine-hole  courses  (Jack  Fleming  and  Golden  Gate).  Approximately  400,000  rounds  of  golf  are  played  annually 
generating  $4.8  million  in  revenues.  The  Golf  Division  personnel  are  also  responsible  for  maintaining  the  perimeter 
of  Lake  Merced,  the  Lake  Merced  Boat  Complex,  the  Sharp  Park  Archery  Range,  a playground  at  34th  and  Clement 
Sl  next  to  Lincoln  Golf  Course,  and  the  grounds  of  the  Legion  of  Honor  Museum.  The  concessionaire  which 
operates  and  maintaias  the  Glen  Eagle  golf  course  in  McLaren  Park  is  also  monitored  by  Golf  Division  staff. 


Accomplishments  FY  93*94: 

• In  FY  91-92  an  irrigation  designer  was  selected  to  develop  a design  for  Sharp  Park  Golf  Course,  Lincoln  Golf 
Course  and  Golden  Gate  Golf  Course.  Preliminary  designs  are  in  progress  and  the  final  designs  were  received  in 
August,  1993. 

• New  flood  control  pumps  have  been  installed  at  Sharp  Park  Golf  Course  where  flooding  has  been  a historical 
problem. 

• A new  bridge  was  constructed  at  Sharp  Park  (13th  hole)  as  the  previous  bridge  and  the  supports  were  damaged  in 
the  1989  Earthquake. 

• The  Golf  Program  includes  the  annual  City  Golf  Tournament  in  February/March.  Golf  Corp  (Country  Club  of 
American)  was  selected  as  the  sponsor  for  this  year. 

• A specific  "Tee  to  Green  Improvement  Plan"  will  be  completed  by  June,  1993  for  each  golf  course. 

• Planted  over  500  trees. 


Objectives  / Action  Plan  for  FY  94*95: 

• Golf  patrons  have  expressed  concern  that  revenues  have  not  been  adequately  channeled  into  Golf  course  maintenance 
and  capital  improvements.  The  Golf  Program  Director  will  be  submitting  a proposed  spending  plan  to  meet  the 
golfing  public's  expectations. 

• Approximately  33%  of  the  irrigation  project  is  planned  for  completion  with  the  remaining  66%  to  be  completed  in 
the  following  two  fiscal  years. 

• Prioritize  and  implement  a new  maintenance  improvement  plan. 

• Rebuild  12th  fairway  at  Sharp  Park 

• Plant  100  trees. 
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42  Recreation  & Park 


05.  Municipal  Golf  Courses  Actual  Revised 

FY  92*93  FY  93*94 

Authorized  Positions  FTE  48.00  46.00 


Performance  Measures 


Continue  to  maintain  Golf  Courses 100%  100% 


Maintain  rounds  played 

412,000 

412,000 

Maintain  Revenues 

$4,800,000 

$4,866,801 

Hold  an  Annual  City  Golf  Tournament  1 1 

Complete  irrigation  Project  over  5 yrs 

25% 

50% 

Develop  / Implement  Green  Improv  Plan 

50% 

50% 

Mayor’s 
FY  94*95 
46.00 


100% 

412,000 

$4,861,000 

1 

75% 

75% 


Program 

Expenditures 

01 

- Personal  Services 

1,955,761 

1,770,685 

1,819,757 

04 

- Mandatory  Fringe  Benefits 

479,593 

393,394 

376,542 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

98,744 

123,688 

127,326 

11 

- Materials  and  Supplies 

159,885 

140,670 

140,670 

_15 

. - Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

107,426 

109,589 

109,589 

_22 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

2,801,409 

2,538,026 

2,573,884 

-22 

- Facilities  Maintenance  & Capital  Projects 

350,000 

100,000 

200,000 

22 

- Capital  Outlav 

81,883 

0 

62,400 

Total  Expenditures  3,233,292 

Program  Revenue  Sources 

2,638,026 

2,836,284 

JQ£1 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55.58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

3,734,807 

4,781,821 

3,950,582 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

(501,515) 

0 

(96,742) 

Total  Program  Revenue 

3,233,292 

4,781,821 

3,853,840 

General  Fund  Support 

0 

(2,143,795) 

(1,017,556) 
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Department  42  - Recreation  & Park 

Program  Number  06.  Admin.  & Financial  Planning 


Purpose: 

To  provide  support  and  policy  guidance  for  all  line  divisions. 

This  division  is  responsible  for  all  of  the  administrative  functions  of  the  Recreation  and  Park  Department  These 
functions  include  payroll,  personnel,  planning,  public  information,  marketing,  budget  property  management  safety 
and  claims,  purchasing,  accounting,  management  information,  volunteer  activities,  grant  writing  and  capital 
improvements. 


Accomplishments  FY  93*94: 

• Completed  concession  bid  packages  for  Golden  Gate  Park  Stables  and  Beach  Chalet 

• Completed  cross  training  between  budget  revenue  and  contract  administration. 

• Implemented  historical  job  order  tracking  module. 


Objectives  / Action  Plan  for  FY  94*95: 

• Implement  PC  computer  network  for  Payroll  and  link  accounting,  finance,  revenue  and  property  management 

• Develop  and  implement  audit  procedures  and  monitor  field  operations  of  various  concessionaires  and  admission 
facilities. 

• Implement  voice  mail  system  for  section. 

• Automate  permits  and  reservations  procedures. 

• Migrate  WANG  tree  assessment  application  to  PC  environment 
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42  Recreation  & Park 

06.  Admin.  & Financial  Planning 

Authorized  Positions  FTE 

Actual 
FY  92*93 
53.00 

Revised 
FY  93*94 
47.00 

Mayor’s 
FY  94*95 
44.00 

Performance  Measures 

Replace  Wang  for  PC  Network  3yr  pd. 

30% 

50% 

75% 

Solicit  Bids  on  Generating  Facilities 

12 

10 

10 

Increase  Grant  Applications 

$320,000 

$350,000 

$350,000 

Inc.  Volunteers  for  Clean-up/Restoration 

4,583  hours 

5,000  hours 

5,000  hours 

Complete  construction  of  Capital  Projects 

6 

8 

8 

Program 

Expenditures 

01 

- Personal  Services 

2,141,068 

1,975,757 

1,950,748 

04 

Mandatory  Fringe  Benefits 

524,717 

369,051 

429,996 

09 

- Overhead 

0 

451,118 

378,454 

10 

- Non-  Personal  Services 

464,570 

487,882 

352,612 

11 

- Materials  and  Supplies 

134,111 

7,435 

7,435 

-15 

Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

1,835,783 

297,356 

280,856 



- Work  Order  Recovery 

0 

(103,455) 

(26,016) 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,100,249 

3,485,144 

3,374,085 

_21 

facilities  Maintenance  & Capital  Projects 

8,130,000 

7,029,100 

6,892,000 

22 

- Capital  Outlay 

43,496 

0 

0 

Total  Expenditures  13,273,745 

Program  Revenue  Sources 

10,514,244 

10,266,085 

-5Q,5 1 

- Allocated  Taxes  and  Other 

6,904,121 

6,904,121 

7,750,620 

-52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

-56,57.88,96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

5,080,674 

1,345,674 

1,405,342 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

1,103,849 

933,992 

0 

Total  Program  Revenue 

13,088,644 

9,183,787 

9,155,962 

General  Fund  Support 

185,101 

1,330,457 

1,110,123 
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Department  42  - Recreation  & Park 


Program  Number  07.  Candlestick  Stadium 


Purpose: 

To  maintain  field  and  stadium  operations  of  randlestick  Park. 

The  Recreation  and  Park  Department  is  responsible  for  the  operation  and  on-going  maintenance  of  a 70,000  seat 
stadium,  the  playing  field  and  a parking  lot  for  8,000  vehicles  at  Candlestick  Park.  The  stadium  includes  94  luxury 
suites,  a restaurant  and  a small  conference  center.  The  primary  goal  of  the  Stadium  operation  is  to  be  ready  and 
available  to  meet  contractual  obligations  and  to  be  ready  fa-  any  and  all  events.  The  following  performance  measures 
are  designed  to  improve  cost  recovery  and  enhance  revenue  production. 


Accomplishments  FY  93*94: 

• Completed  cabling  of  entire  Stadium  and  new  state -of-art  television  compound.  Now  require  all  broadcast  hook-ups 
through  Recreation  and  Park  Department  facilities. 

• Installed  new  television  security  system. 

• Completed  renovations  that  included  upgrading  electrical  system,  exit  lights,  and  began  painting  Stadium  with  new 
color  scheme. 

• Installed  tow  platforms  for  disabled  access  and  seating. 

• Began  replacement  of  lamps  with  energy  conserving  and  efficient  lamps. 

• Completed  increase  in  seating  capacity  from  68,000  to  70,000. 


Objectives  / Action  Plan  for  FY  94*95: 

Complete  preparations  for  successful  bid  for  1998  Superbowl. 

Complete  installation  of  energy  conserving  fixtures  and  lamps. 

Continue  installation  of  fire  sprinkler  system. 

Continue  maintenance  of  stadium  with  no  missed  games  or  events  as  a result  of  maintenance  problems. 
Complete,  test  and  develop  new  revenue  stream  from  television  broadcast  hook-ups. 
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42  Recreation  & Park 
07.  Candlestick  Stadium 

Authorized  Positions  FTE 

Actual 
FY  92*93 
20.00 

Revised 
FY  93*94 
14.00 

Mayor’s 
FY  94*95 

20.00 

Performance  Measures 

# of  special  events 

2 

3 

2 

Baseball  games  on  schedule 

go 

81 

10 

Football  games  on  schedule 

13 

10 

10 

Pass  safety  inspection 

100% 

100% 

100% 

Charge  TV  trucks  for  hookups  (#) 

0 

0 

136 

Hold  Parking  lot  events  (#) 

31 

28 

28 

Program 

Expenditures 

01 

- Personal  Services 

830,508 

838,769 

1,045,932 

04 

- Mandatory  Fringe  Benefits 

178,131 

145,379 

184,453 

09 

- Overhead 

390,809 

0 

0 

10 

- Non-  Personal  Services 

3,491,435 

3,669,827 

3,394,064 

11 

- Materials  and  Supplies 

264,677 

305,246 

305,246 

JL5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

AM  SgrvigCS -Qf  Other  I>?jaimen.tS 

787,864 

906,988 

903,723 

-32 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,943,424 

5,866,209 

5,833,418 

21 

Facilities  Maintenance  & Capital  Projects 

4,400,000 

2,950,000 

1,500,000 

22 

- Capital  Outlav 

143.038 

0 

117,525 

Total  Expenditures 

10,486,462 

8,816,209 

7,450,943 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

3,454,487 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

9,290,396 

5,486,644 

5,128,610 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

1,196,066 

3,561,899 

(153,941) 

Total  Program  Revenue 

10,486,462 

9,048,543 

8,429,156 

General  Fund  Support 

0 

(232,334) 

(978,213) 
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Department  42  - Recreation  & Park 

Program  Number  08.  Marina  Yacht  Harbor 


Purpose: 

To  operate  and  maintain  a 700  berth  marina  for  recreational  boating. 

The  Recreation  and  Park  Department  operates  and  maintains  a 700  berth  marina  for  recreational  vessels  from  20  to 
90  feet  in  length.  The  Yacht  Harbor  operates  and  collects  berthing  fees  for  transient  berthing  for  local  area  boaters  as 
well  as  cruisers  from  other  countries.  We  maintain  and  provide  security  for  two  main  basins  (West  Harbor  and  Gas 
House  Cove)  and  the  floating  dock  systems. 


Accomplishments  FY  93*94: 

• Successfully  dredged  23,000  cubic  yards  of  mud  from  West  Harbor. 

• Completed  repair  of  75%  of  the  paved  areas  of  the  manna  damaged  in  the  Loma  Prieta  Earthquake. 

• Obtained  approval  for  30%  berth  rate  increase. 

• Obtained  conceptual  approval  for  two  disabled  access  ramps. 

• Installed  Detex  security  system. 

• Complete  implementation  of  wait  list  procedures  and  completed  60  assignments  from  the  list 

• Install  computer  operated  cash  drawer. 


Objectives  / Action  Plan  for  FY  94*95: 

• Obtain  Board  of  Supervisor  approval  for  Marina  Master  Plan. 

• Implement  the  new  berthing  agreement. 

• Rekey  all  twenty-five  security  gates  to  ensure  that  only  authorized  persons  have  access  to  the  security  gates. 

• Obtain  permits  for  5 year  Maintenance  Dredging  Program 

• Replace  dock  lighting  system 
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42  Recreation  & Park 
08.  Marina  Yacht  Harbor 

Authorized  Positions  FTE 

Performance 

Actual 
FY  92*93 
14.00 

Measures 

Revised 
FY  93*94 
15.00 

Mayor’s 
FY  94*95 
15.00 

Develop  5 year  maintenance  dredging  program 

o % 

20% 

20% 

Rekey  25  Security  gates 

o % 

0% 

100% 

Implement  new  berth  agreement  (rules  & regulations) 

10% 

20% 

70% 

Board  of  Supervisors:  approve  Master  Plan 

0 

0 

1 

Install  computer  operated  cash  drawer 

0% 

70% 

100% 

Program 

Expenditures 

01 

- Personal  Services 

502,384 

676,514 

617,371 

04 

- Mandatory  Fringe  Benefits 

127,711 

133,411 

124,620 

09 

- Overhead 

60,109 

93,575 

93,575 

10 

- Non-  Personal  Services 

109,821 

122,294 

122,974 

11 

- Materials  and  Supplies 

20,651 

73,660 

73,660 

.15 

-.Aid  .Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

157,271 

211,016 

204,016 



- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

20,000 

20,000 

23,054 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

997,947 

1,330,470 

1,259,270 

J1 

- Facilities  Maintenance  & Capital  Projects 

250,000 

200,000 

400,000 

22 

- Capital  Outlay 

0 

40,000 

2,000 

Total  Expenditures  1,247,947 

Program  Revenue  Sources 

1,570,470 

1,661,270 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

-52,53,59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

-56,57,88,95 

Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

1,236,140 

1,200,000 

1,546,210 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

11,807 

370,470 

115,060 

Total  Program  Revenue 

1,247,947 

1,570,470 

1,661,270 

General  Fund  Support 

0 

0 

0 
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Department  42  - Recreation  & Park 


Program  Number  09.  Departmentwide  Expenses 


Purpose: 

This  program  includes  department- wide  expenses  that  serve  the  entire  department  such  as  Citywide  Overhead 
(COW CAP),  Utilities  (Sewer  Service,  Light,  Heat,  and  Power,  etc.).  Worker's  Compensation,  and  services  of  other 
City  departments  (City  Attorney,  Purchasing,  etc.). 


Accomplishments  FY  93*94: 


Objectives  / Action  Plan  for  FY  94*95: 
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42  Recreation  & Park 

09.  Departmentwide  Expenses  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  Q.QQ  q.qq  0.00 

Performance  Measures 


NOT  APPLICABLE 


Program 

Expenditures 

01 

- Personal  Services 

0 

0 

0 

04 

- Mandatory  Fringe  Benefits 

0 

0 

0 

09 

- Overbead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

482,302 

476,971 

11 

- Materials  and  Supplies 

0 

54.848 

54,848 

JL5 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

0 

3,386,750 

3,427,967 

M 

Work  Order  Recovery 

0 

0 

0 

JQ 

Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

0 

0 

0 

Program  Subtotal 

0 

3,923,900 

3,959,786 

21 

^Facilities  Maintenance,#  .Qpitai.toj.es.ts_ 

0 

0 

0 

22 

- Capital  Outlay 

0 

0 

0 

Total  Expenditures  0 

Program  Revenue  Sources 

3,923,900 

3,959,786 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54.55.58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

70.72 

- Charges  for  Current  Services 

0 

3,923,900 

3,923,900 

90 

- Enterprise  Charges 

0 

0 

0 

95.98.99 

- Transfers  In 

0 

0 

35,886 

Total  Program  Revenue 

0 

3,923,900 

3,959,786 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page: 42  -D9 
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Fiscal  Year  94-95  Budget  - program  detail 


Department  42  - Recreation  & Park 

Program  Number  10.  Zoological  Society 


Purpose: 

To  promote  education,  appreciation  and  awareness  of  animal  conservation  efforts. 

The  San  Francisco  Zoo  is  operated  under  a partnership  agreement  between  the  Recreation  and  Park  Department  and 
the  San  Francisco  Zoological  Society.  The  San  Francisco  Zoo  consists  of  93  animal  exhibits  in  the  mam  zoo  plus  a 
children’s  zoo,  avian  conservation  center,  insect  zoo  and  mobile  zoo.  The  Zoo  is  located  on  a site  of  approximately 
125  acres  of  which  65  acres  are  currently  developed. 


Accomplishments  FY  93«94: 

• Completed  negotiations  and  signed  agreement  with  Zoo  Society. 


Objectives  / Action  Plan  for  FY  94*95: 


j 

} 
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Fiscal  Year  94-95  Budget  - Program  Detail 


42  Recreation  & Park 

10.  Zoological  Society 

Actual 
FY  92*93 

Revised 
FY  93*94 

Mayor’s 
FY  94*95 

Authorized  Positions  FTE 

71.00 

66.00 

58.00 

Performance 

Measures 

Under  Contract  with  Private  non-profit 

Increase  Annual  Visitations 

Program 

Expenditures 

01 

- Personal  Services 

2,978,379 

2,890,546 

0 

04 

- Mandatory  Fringe  Benefits 

662,381 

597,661 

0 

09 

- Overhead 

0 

0 

0 

10 

- Non-  Personal  Services 

1,412,210 

1,556,929 

4,863,685 

11 

- Materials  and  Supplies 

443,866 

501,146 

0 

_15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

104,178 

145,000 

122,057 

.22 

-.Work  Order.Reg.oxeiY 

0 

0 

0 

_4Q 

- Debt  Service 

0 

0 

0 

46.48.49 

^.Transfers  Out 

0 

0 

0 

Program  Subtotal 

5,601,014 

5,691,282 

4,985,742 

.22 

- Facilities  Maintenance  & Capital  Projects 

46,700 

54,400 

0 

22 

- CaDital  Outlav 

21,175 

13,200 

0 

Total  Expenditures  5,668,889 

Program  Revenue  Sources 

5,758,882 

4,985,742 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54.55,58 

- Use  of  Money  or  Property 

0 

0 

0 

56.57.88.96 

- Other  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

1,685,889 

1,890,000 

985,742 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

0 

0 

Total  Program  Revenue 

1,685,889 

1,890,000 

985,742 

General  Fund  Support 

3,983,000 

3,868,882 

4,000,000 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:42  - DIO 
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Fiscal  Year  94-95  Budget  - Program  Detail 


Department  42  - Recreation  And  Park 


Program  Number  1 1 . Bond  Fund  Programs 


Purpose: 

To  complete  capital  improvements  approved  by  voters  and  financed  through  sale  of  general  obligation  bonds. 


Accomplishments  FY  93*94: 


Objectives  / Action  Plan  for  FY  94*95: 
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Fiscal  Year  94-95  Budget  - Program  Detail 

42  Recreation  And  Park 

1 1.  Bond  Fund  Programs  Actual  Revised  Mayor’s 

FY  92*93  FY  93*94  FY  94*95 

Authorized  Positions  FTE  3XX)  12.00  13.00 


Performance  Measures 


NOT  NECESSARY 


Program 

Expenditures 

01 

- Personal  Services 

165,639 

628,278 

673,678 

04 

- Mandatory  Fringe  Benefits 

17,260 

120,848 

120,880 

09 

- Overbead 

0 

0 

0 

10 

- Non-  Personal  Services 

0 

21,000 

9,000 

11 

- Materials  and  Supplies 

12,225 

13,900 

10,000 

15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

0 

0 

30.41 

- All  Services  of  Other  Departments 

191,895 

0 

0 

-22 

WorK  Order.BegQ.Yery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

^Transfers  Out 

0 

0 

(914,058) 

Program  Subtotal 

387,019 

784,026 

(100,500) 

_2J 

-^Facilities  Maintenance JLCapitaL  Brojecis... 

0 

7,609,000 

172,100 

22 

- Capital  Outlav 

0 

126,440 

100,500 

Total  Expenditures 

387,019 

8,519,466 

172,100 

Program  Revenue  Sources 

50.51 

- Allocated  Taxes  and  Other 

0 

0 

0 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

■56.57.88.96 

- Other  Revenue 

0 

0 

172,100 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

117,688 

0 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

269,331 

8,519,466 

0 

Total  Program  Revenue 

387,019 

8,519,466 

172,100 

General  Fund  Support 

0 

0 

0 

June  1,  1994  Mayor’s  Office  of  Program  and  Fiscal  Policy  Page:42  -Dll 
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City  and  County  of 
San  Francisco 

Fiscal  Year  1994-95 

Department  46: 

War  Memorial  and 
Performing  Arts  Center 

Program  Budget 


Mayor's  Office  of  Program  and  Fiscal  Policy 


V 


317 


Fiscal  Year  1994-1995  Budget  - department  summary 


I 


Department  46  - War  Memorial 
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Fiscal  Year  1994-1995  Budget  - program  summary 


Department 

46 

-War  Memorial 

Program 

Staff 

(F.T.E.) 

Non-G.F. 

Revenues 

(x  1,000) 

Expenses 

(x  1,000) 

Maint.& 

Capital 

(x  1,000) 

Total 

Expenses 

(x  1,000) 

GF 

(%) 

01.  Operations  & Maintenance 

79.00 

7,137 

5,722 

1,415 

7,137 

0% 

Department  Totals 

79.00 

$7,137 

$5,722 

$1,415 

$7,137 

June  1,  1994 
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Fiscal  Year  94-95  Budget  - Program  Detail 

Department  46  ■ War  Memorial 


Program  Number  01.  Operations  & Maintenance 
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Fiscal  Year  94-95  Budget  - Program  Detail 


46  War  Memorial 

01.  Operations  & Maintenance  Actual 

FY  92*93 

Authorized  Positions  FTE  79.00 

Performance  Measures 

Revised 
FY  93*94 

79.00 

Mayor’s 
FY  94*95 
79.00 

Total  Performnances  / Events 

717 

774 

778 

Commenced  FM/CI  Projects 

4 

5 

2 

Completed  FM/CI  projects 

5 

3 

2 

Projects  Designed  / Developed 

3 

6 

5 

Patron  Complaints  Received 

34 

25 

18 

Workers  Compensation  Claims 

12 

7 

4 

Claims  filed  by  Patrons 

3 

2 

0 

Program 

Expenditures 

01 

- Personal  Services 

3,240,438 

3,471,695 

3,494,673 

04 

Mandatory  Fringe  Benefits 

744,467 

671,847 

760,802 

09 

- Overhead 

214,449 

280,757 

255,849 

10 

- Non-  Personal  Services 

420,259 

489,520 

512,681 

11 

- Materials  and  Supplies 

149,597 

164,830 

171,385 

.15 

- Aid  Assistance 

0 

0 

0 

20 

- Project  Allowance 

0 

1 

0 

30.41 

- All  Services  of  Other  Departments 

501,258 

598,414 

526,217 

.22 

- Work  Order  Recovery 

0 

0 

0 

40 

- Debt  Service 

0 

0 

0 

46.48.49 

- Transfers  Out 

567,401 

0 

0 

Program  Subtotal 

5,837,869 

5,677,064 

5,721,607 

_21 

--Facilities  Maintenance  & Capital  Projects 

899,300 

1,150,775 

1,360,734 

22 

- Capital  Outlav 

17,443 

90,424 

54,700 

Total  Expenditures 

6,754,612 

6,918,263 

7,137,041 

Program  Revenue  Sources 

J051 

- Allocated  Taxes  and  Other 

5,539,358 

5,544,923 

5,544,923 

52.53.59 

- Licenses  and  Fines 

0 

0 

0 

54,55,58 

- Use  of  Money  or  Property 

0 

0 

0 

mother,  Revenue 

0 

0 

0 

60 

- State  and  Federal  Subventions 

0 

0 

0 

65 

- Grants 

0 

0 

0 

70,72 

- Charges  for  Current  Services 

1,215,254 

1,248,150 

1,262,180 

90 

- Enterprise  Charges 

0 

0 

0 

95,98,99 

- Transfers  In 

0 

125,190 

329,938 

Total  Program  Revenue 

6,754,612 

6,918,263 

7,137,041 

General  Fund  Support 

0 

0 

0 

June  1,  1994 
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